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I.  Collection Management Selected Summary Highlights:

· Revised subject codes for FY03 book expenditures.

· Laura Crain and Joyce Stowell prepared a number of reports (statistics and expenditures) to brief incoming Director of LIS on budgetary matters.

· Compiled FY03 projected expenditures reports.
· Prepared report for Director of LIS on library collection analysis using Clapp-Jordan Quantitative criteria for adequacy of academic library collections.
· Prepared report for Director of LIS on collection analysis using ACRL Standards for College Libraries, 1995 edition, Standard 2:  Collections.
· Ongoing individual and group communication with faculty.
· Distributed informational packet (electronically) to faculty regarding Collection Services (January 2003).
· Implemented Choice Online as a selection tool; trained librarians in use.
· Compilation of calculations for collections costs to support grad programs.
· Designed and launched:  Recommend a Purchase Web form. 

· Completed research and preparation for implementation of target allocation formula to begin FY04.  Report submitted to Director of LIS.
· Trained all liaisons on using the Voyager acquisitions system to research subject fund status.
· Trained all liaisons in using the Voyager circulation module to determine circulation activity on a single item.
· Completed first time ever compilation of database usage statistics (FY02) in a central location on the LIS Web.
· Reviewed database usage statistics with liaisons and recommended cancellations/adjustments to subscriptions.
· Created a "Liaison" folder on the lisuserservices shared drive and created and added informational documents for liaisons.
· Created LIS Web page:  Number of Concurrent Users - LIS Databases.
· Revised Materials Budget structure per Joanne Schneider.
· Compiled retrospective materials budget expenditures, 1989 to present.
· Proposed changes to Datatel account structure for Materials Pool.
· Established Browsing Collection of bestsellers, award winners, and noteworthy books.
· Maintained Collection Services and Databases LIS Web pages.
· Participated in resolution of problems resulting from water incursion in Durick Library downstairs level.
· Leadership in completion of revised media recording policies, retention policies, and request forms.
· Designed and created draft Faculty Services Web page.
· The Educational Software collection was moved from the LLRC and responsibility for collection maintenance was transferred from IT to LIS.
II.  Acquisitions Department, submitted by Joyce Stowell
Budget:
LIS received $470,454 for materials purchases in FY03.  This represented an approximate 4.77% increase over FY03.

Award Funds:

$1500 of the Materials budget was designated for faculty award recipients ($500.00  per recipient)


JoAnne Rathgeb Teaching Award:  Reza Ramazani.


Scholarship & Artistic Achievement Award:  Jeffrey A. Trumbower


Norbert A. Kuntz Service Award:  Kathleen M. Balutansky
In partnership with the Instructional Technology Center and Sue Breeyear, $1000 was designated for start up funds for the LLRC to purchase major motion pictures in DVD format, in order to increase interest and use of the LLRC/ITC facility.
FY03 Gift Fund Amounts:

Class of 92 Book Fund:  
$2453



Gianelli:  


$2423



Vinci: 



$1179


Rabbi Wall Fund:
$ 755 -- of this $222 periodicals and $533 books.

Global Studies Title VI-A Grant: (obtained by Kathleen Rupright and Kathleen Balutansky) in its second (final) year: $2,362.11 of this $74.95 books and $2,287.16 in AV.

Materials (Datatel 10-43040-550010-00):

Preliminary Datatel reports (July 2, 2003)  show $112,602 expended in the Purchases fund.  Included in this figure are purchases of books, ebooks, audiovisual materials and monographic standing orders. 

AudioVisual:  Expenditures for DVDs and videos increased slightly over last year.  There is a steady demand for audiovisual material, and while the cost of many films on DVD has decreased, the cost of educational packages with public performance rights remains about the same.  There were more requests for music CDs this year, mostly from the Music Department (new faculty), and the English Department (new course—Bob Dylan).

Our major vendor for firm orders is YBP Book Services.  Most of our university and academic press orders were placed with YBP.   Our net purchases with them for FY2003 were $50,823.33 with 1277 books shipped (information provided by YBP).  Based on these figures, the average price per book is $39.80. We receive good service from them with few shipping and invoicing errors, and our turnaround time improved.  We receive a 13% discount on most titles with no shipping charges. We had a deposit account with them to increase efficiency and lower payable processing costs.

Our secondary vendor for firm orders is Eastern Book Company.  Most of our trade and juvenile literature orders were placed with them.  Using Eastern Book Company, we were able to obtain higher discounts for these categories.  Our net purchases from them for FY 2003 were $10,000 with 426 books shipped. Based on these figures the average price per book is $23.75.  We also received free shipping.  We receive good service with very few shipping and invoicing errors and good turnaround time.  We also maintained a deposit account with them.

Our primary vendor for rush orders is Amazon.com. We also used Barnes & Noble.com and placed some orders direct with the publishers.  Shipping time and discounts were factors in deciding where to place each order.  For priority orders, we took advantage of the free shipping offers from both Amazon.com and BN.com.  Some regular orders were placed with Amazon.com and BN.com where the discount savings were substantial.  Overall service and turnaround time for both Amazon.com and BN.com were good.  Amazon.com is also our primary source for feature film DVD (and video when DVD is not available), and music CDs.  The most reliable source for rush orders was ordering direct from the publisher but no discounts were offered and shipping costs were high.  We did place one large rush order with YBP (many of the titles were “hard-to-get” or from the UK).  We received very good service with most of the books arriving on time but each title had a service fee and shipping charges added.

Out-of-print books have become easier to obtain. This is due to online sources.  We also have an out-of-print search agreement with YBP (they deal with Alibris).  Our main sources have been Alibris and Abebooks.  We also use Amazon.com and Bookfinder.com as links to booksellers. 

While the Internet continues to be a large factor in increasing availability and lowering turnaround time, it also raises expectations of requestors.  There seems to be an increased demand for rush and priority items, and for personal notification when titles have arrived.

Prebinding:  We contracted with Eastern Book Company to have softcover editions substituted for hardcover editions.  Eastern sends them to us prebound at a cost of $5.95 per book.  Binding adds one week to the turnaround time.  The cost this year was $291.55, 49 books were bound.  This pilot program has worked well and saved at least $490 from hardcover purchase and enabled us to send more durable books to the stacks.  We will set up a similar system with YBP in FY2004. 

Continuations (Datatel 10-43040-550020-00):

This year we have separated the serials from the monographic series standing orders.  Now the monographic series will be purchased under the LIS materials fund (Datatel 10-43040-550010-00 account) and serials will be purchased on the Continuations fund (Datatel 10-43040-550020-00 account).  Our major vendors for continuation orders are YBP, Gale, and Bernan for government publications.  We do continue with some direct standing orders.  Preliminary Datatel reports show $51,546.49 was spent for Continuations. Figures for each category will be available when final reconciliation is complete.

Microform (Datatel 10-43040-550030-00):
Total of $17,493.00 expended this year for newspapers on microform.  Due to end-of-year budget constraints, we were not able to purchase any back files of the Burlington Free Press.

Databases (Datatel 10-43040-550040-00):

Total of $81,628.49 was expended for databases. 

Binding (Datatel 10-43040-550050-00):  

Preliminary Datatel reports show $10,515.00 expended for binding.  Our binder is Ridley’s.  Binding includes periodicals, thesis, and book rebinding.

Periodicals (Datatel 10-43040-554010-00):

Preliminary Datatel reports show $197,862.12 expended for periodicals. This figure includes print and electronic subscriptions, and back issue purchases.

Memberships (Datatel 10-43040-520035-00):

$1745 was expended for memberships in American Theological Library Association, New England Library Association, American Library Association, LOEX, and the Vermont Historical Society.  Since the reason for these memberships involves publication subscriptions these will be charged to the periodicals budget beginning in FY2004.

Major Activities carried out by Joyce Stowell:
· First rollover after major Voyager System upgrade went smoothly

· Acquisitions Department shared folder set up on LIS drive

· Softcover binding pilot program set up with Eastern Book Company

· Acquisitions department responsible for Interlibrary Loan payables on Datatel

· Acquisitions department responsible for deposit of any checks and monies received for all materials funds and Interlibrary Loan.

· Restructured funds on Voyager for better tracking of purchases.

· Began restructuring of Continuations; separating serials from monographic standing orders.

Major Acquisitions:
Databases:
· AccuNet/AP Multimedia Archive (database) -- an electronic library containing The AP's current year's photo reports and a selection of photos from their 50 million image print and negative library.

· Vermont Online Library

Negotiated by the Vermont Department of Libraries, Saint Michael’s participation in VOL costs $.50 per FTE.  SMC’s membership in VOL, and our subsequent cancellation of Proquest Research Library, will result in substantial savings in FY04.  Gale Group databases included in VOL are:
InfoTrac OneFile
General Reference Gold
Business and Company Resource Center 

Computer Database 

Expanded Academic ASAP
Health and Wellness Resource Center and Alternative Health Module 

Professional Collection 

InfoTrac Custom Newspapers 

Student Edition - K12 

Junior Edition - K12 
Kid's Edition
· American Chemical Society: Chemical Abstracts STN service (pay per search). The cost: $135.00
· CD-ROM Database:  We purchased The Transatlantic Slave trade database from Cambridge University Press.

Books, print materials:

· Major purchases include the Grove’s Dictionary of Music, Grimek’s Animal Life Encyclopedia and numerous books and audiovisual material concerning globalization. We also purchased a number of maps this year. 

Ebooks:

· Project Gutenberg (collection of e-books selected by historians). The cost: $195.00.

· netLibrary 2003 New England Shared Reference and Academic Collection 2003 NESRAC consists of two collections selected by NELINET members called the reference and academic collections.  The title lists are available at: http://www.nelinet.net/cpp/eroffers/net_lib.htm.
III.  Archives

With the arrival of Joanne Schneider as Director of LIS, and in anticipation of the Bloom and Leahy gifts and construction of Dupont Library, the need for the Archives Department to report directly to the Director became apparent.  This shift began to happen gradually over the course of FY03, and is official July 1, 2003.  The Archives Department annual report is being submitted directly by Elizabeth Scott, Archivist.

IV.  Gifts
In addition to our annual receipt of a range of gifts of books, audio and video recordings from students, faculty, staff and alumni, the Library received the following:
· Donation and receipt of 1672 books from Deborah Barnum, owner of Bygone Books, Burlington.
· Donation and receipt of some 40 books and a number of journal sets from Arthur Weitzman, Northeastern University.
Gift Book search procedures were revised.  New procedures include:  1)  searching for the number of circulations on gift books that the Library owns and 2)  for gift books not owned by SMC, searching OCLC holdings for selected Oberlin group and SMC aspirant libraries comparative holdings.  This process has been helpful in making decisions regarding adding gift books to the collection, but has also added substantially to the amount of time student and staff employees are investing in pre-processing gift books.  Re-designed gift book search form.
Amy Abare oversaw implementing new gift processing procedures and handled routine gift acknowledgements through Institutional Advancement.

V.  Book sale

LIS held its annual book sale April 4-6 in Durick Library, in conjunction with SMC’s Haiti Solidarity Week.  Amy Abare coordinated the sale.  The MOVE office co-sponsored the event and supplied volunteers to work during the sale.  $823 was raised and will be used by MOVE to purchase books and supplies for a local school district in Haiti.

VI  Serials 
· Completion of transfer of individual periodical subscriptions to institutional       subscriptions (APA, IEEE, ALA, NELA, VLA etc.).
· Ongoing decisions regarding serials retention policies.
· Reviewed periodical subscriptions by HEGIS, compiled all titles (EBSCO and direct) in central Excel file.
· Provided leadership for periodicals cancellation project with subsequent memos to all department chairs with target periodical cancellation figures and lists of journals.  Faculty continue to express frustration regarding the Library’s inability to maintain subscriptions because of 9-11% periodicals inflation.  Additional frustration has been expressed by faculty who wish for the Library to subscribe to new titles and to additional JSTOR offerings.  
· Applied for, in conjunction with Fr. Joe McLaughlin, and received $4000 from Edmundite Trust Fund for continuation of periodical subscriptions in the areas of British and Irish ecclesiastical history.
VII. Interlibrary Loan, submitted by Kristen Hindes
Statistics:

Lending (Loans and copies, filled and unfilled)

FY03 = 3497 (a 9% increase over FY02)

Borrowing (Loans and copies, filled and unfilled)

FY03 = 3968 (a 15% increase over FY02)

Total FY02 = 7465

Turnaround time

Lending

Loans 0.1 days

Copies 0.2 days

Borrowing

Loans 7.6 days

Copies 5.1 days

In January 2003, Karin Eade began working as the ILL Specialist.  She subsequently attended a training session at NELINET on the ILL Web interface.  Karin has been updating library records in the Clio database to keep it current and helped to organize the ILL office.

Kristen Hindes hosted a University of Vermont site visit for their ILL Librarians, and during the AD’s family leave, coordinated and made collection management decisions.

VIII.  Additional Staff Activities:
Amy Abare

· Assisted in Archives projects when Archives staff was reduced due to the Voluntary Separation program.
Committees/Working Groups:

· Strategic Planning Vision 2010—Student Task Force

Other SMC-related activities:

· Coordinated Aerobics Fitness class

Laura Crain 
· took family leave October 7, 2003 – December 16, 2003

· Laura Crain finalized arrangements for reduced contract to 10 months

· Revised Subject Guide – Literature and Literary Criticism

· Regular Weekly Reference shift 6 hours + weekend reference rotation + additional hours as needed
Committees / Working Groups:
· LIS Liaisons

· Advisors Meetings

· Strategic Planning Vision 2010– Faculty Task Force

· IT/LIS Confab meetings

· LIS Web Committee

· Periodicals Usage Survey

· Ref Riders Meetings

· Occasional Tech Steering in place of LIS Director

Other SMC-related activities:

· Participated as a staff advisor for overnight POW (pre-orientation weekend) for incoming first year students, held July 12-14 in Jeffersonville, VT.  Led by Grace Kelly, Asst. Dean and Dir. For New Student Programs

· Participated in 5/15/03 Corporate Cup as part of SMC LIS running team Los Bibliotecarios Rapidos

Conferences/Seminars attended:

· Participated in NELINET Seminar:  Strategic Planning for Effective Collection Development, April 29,2003

· Attended Vermont Library Conference, May 21, 2003
Kristen Hindes

· Revised Subject Guide—Education

· Revised Resources by Subject web page

· Regular weekly reference shifts 4 hours + weekend reference rotation + additional hours as needed

· Taught LS300—Technology for Teachers, Fall and Spring semesters and LS343, Spring semester

Committees/Working groups:
· LIS Liaisons

· Strategic Planning Vision 2010—Administration/Trustees Task Force

· LIS Web Committee

· Ref Riders Meetings

Conferences/Trainings attended:
Gale training for Vermont Online Library databases at Norwich University

· Attended Symquest training for Window XP, Tips and Tricks

· Attended Vermont Library Conference, May 2003

Joyce Stowell:

     Committees/Working Groups:

· Strategic Planning Vision 2010—Faculty Task Force

· Datatel Administrative Users Group 

IX.  FY04 Collection Services Goals

Acquisitions

· Oversee and facilitate conversion of Bib record importing to OCLC Connexion
· Continue formalizing procedures for searching and processing gift books

· Implement target allocations for subject funs on Voyager

· Research GOBI 2 (YBP’s upgraded online tool).  Set up accounts and provide necessary training and documentation.

· Establish separate fund accounts with YBP for gift accounts.

· Update Acquisitions Department documentation for inclusion on Acquisitions shared drive

· Complete separation of serials from monographic standing orders.

· Arrange for binding program with YBP (all new paperbacks in Humanities to be covered with NORLAM).

Collection Management

· Utilize serials allocation formula with consideration of local impact factors to establish for periodicals and serials.

· Complete oversight of periodicals cancellation project involving working with academic department chairpersons to cancel some $20,000 in existing subscriptions.
· Chair LIS committee to develop a Disaster plan and program for recovery of collections.

· Develop plan to begin assessing Library collections regarding local and external factors involving LC classes undergoing greatest use and comparing SMC holdings with selected peers and aspirants.

· Improve publicity for electronic resources.

Interlibrary Loan

· Plan & host Vermont Academic ILL meeting July 31, 2003

· Implement courier system with University of Vermont

· Upgrade to CLIO 3.5

· Enable Ariel to post articles to the Web

· Research CLIO Web for possible implementation

· Research Voyager ILL module
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