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· Faculty Response to the “Saint Michael’s College 2010 Strategic Vision”(draft of November 22, 2002)

· LIS Response to 2010 Strategic Vision Statement [submitted to] Library Committee (October 2002) [LIS RT2010 SVS]

· Teaching Resources Committee Report the Faculty Assembly and VPAA/Provost Sheeran (April 29, 2002)

· Library and Instructional Materials Committee Resolution Adopted by the Faculty Assembly (April 12, 2002)

· LIS Annual Report (fiscal year 2002) 

· LIS Internal Working Document: Critical Needs / New Initiatives (draft of May 22, 2002)

· List of Library Services [minutes of Sept. 17 Library Services meeting] (revised Oct. 16, 2002)

· Saint Michael’s College Strategic Plan 2000-2005 (iteration for 2001-2002)

· Academic Affairs Annual Report, 2001-2002 (July 2002)

· ACRL Information Literacy Standards for Higher Education (approved January 18, 2000)

· Saint Michael’s College Catalogue (2001-2003)

· Saint Michael’s College Facts (academic year 2001-2002)

· NEASC report to the Faculty, Administration, Trustees, Students of Saint Michael’s College.  (prepared after study of the institution’s self-evaluation report and a visit to the campus March 12-15, 2000)  [NEASC VTR]

· LIS Self-Study (2000)
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Strategic Vision 2010:

Among the phrases in SV2010 that directly impact faculty expectations of the library, the following are notable:

· “nationally known liberal arts college”

· “excellence of our humanities disciplines”

· “emphasize the sciences and the arts”

· “exceptional teaching at the undergraduate level”

· “thorough applications of technology”

· “faculty … will have terminal degrees in their fields”

· “joint faculty-student research”

· “centrality of students”

· “strong emphasis on values education

SMC Faculty response to Strategic Vision 2010 (summarized):

Points of agreement:

· Centrality of student learning

· High academic standards

· Holistic approach to learning in residential setting

· Liberal arts tradition, also pre-professional and contemporary studies

· Catholic and Edmundite traditions

· Multicultural and ethnic diversity

· Desire to become “nationally known”

Points of modification:

· High academic standards (include succinct summary from SV 2002)

· Holistic approach to learning (improve student culture)

· Liberal arts tradition (pre-professional studies grounded in liberal arts; importance of  the social sciences) 

· Faculty will truly be teacher/scholars (broaden to include innovative approaches)

· Religious character of the college (emphasize with explicit strategies)

· Vermont location (add social and cultural environment to natural environment)

· Multicultural diversity (encourage off-campus study and integration of SIS students)

· Financial aid (support for needy, qualified students)

Areas of concern:

· Reclassification to Carnegie category of national liberal arts colleges (“We remind the community that changes in academic programs are the statutory prerogative of the Faculty Assembly.”)

· Retention rate (danger of over-reliance on this indicator)

· Showcasing certain programs and departments (need for dialogue and consensus)

· Continuing existence of graduate programs (evaluate their role)

Additional strategies:

· Substantial investments in (1) tenure positions (2) academic program development (3) faculty development (4) library resources (5) academic spaces

· Consult faculty in decisions about curriculum and academic programs

(“One should not interpret informal conversations with faculty, retreats involving selected faculty, and … appointed faculty ‘representatives’ to administrative committees as official faculty positions.”)


· Protect extraordinary sense of community (broaden participation by all units)
Basic facts about the SMC curriculum:

· 18 undergraduate majors offered for a BA degree

· 10 undergraduate majors for a BS degree

· 29 undergraduate minors

· 5 graduate programs

Basic facts about the SMC faculty:

· 144 full-time faculty (90 tenured, 24 in a tenure track)

· 82.6% of the faculty hold a terminal degree in their field

· average age of faculty is 49

· 46% teach in the humanities, 19% in science and math, 16% in social science, 8% in business, 7% in education, and 4% in journalism.

Basic trends involving faculty:

· Less adjuncts, more tenure-track positions

· Competition for outstanding faculty hires

· Increased reliance on technology

· Uncertainty in the economy and world affairs

· Not able to resist the increasing corporatization of colleges and universities

Characteristics of the faculty:

· Use information for teaching, research, and service

· Have different research practices depending on discipline (Westbrook 2002)

· Focus on teaching-related responsibilities and on excellence in teaching (NEASC VTR)

· Do their information work at library, residence and office

· Work from their office or residence 85% of the time (Healy, 2002)

· Trust the library as a source for information resources

· Are involved in library collection building

· Advise the library via Faculty Library and Instructional Materials Committee (a standing committee of the Faculty Assembly)

· Place greater value on research and scholarship than in the past (NEASC VTR)

· Are committed to the teaching of their students in the context of the Edmundite learning tradition. (NEASC VTR)

· Are generally (more than 60%) comfortable using electronic resources, believe a variety of electronic resources are important to their research, and consider electronic databases to be invaluable  (Guthrie 2002)

· Depend heavily on the online catalog for accessing library resources (Guthrie 2002) (Starkweather 1999)

· Believe that eventually they will be able to conduct much of their research without entering the library building (Guthrie 2002)

· Agree that electronic resources have become an invaluable tool for research and expect to become even more dependent on them in the future (Guthrie 2002).
· There are some faculty who "have not kept up with changes that technology has imposed on information dissemination in their disciplines." (Hall 1999)
· Believe that being involved with a librarian shouldn't increase their workload (Univ. of Minnesota Libraries 1998)

· Question the quality of information on the WWW (Starkweather 1999)

What are/will be the needs of the SMC faculty (related to LIS):

· Library support (content, access, services) for faculty curricular, research, teaching & service endeavors, as well as faculty/student research.

· Self-sufficiency

· Seamless integration of access and content

· 24/7 access:  anytime, anywhere access to online information

· Access to all information from one place (uniform interface, portal, gateway)

· Knowing what’s available

· Sufficient time for research, teaching, course development, etc.

· Determining information quality, credibility, & accuracy

· Sufficient training (to develop information management skills)

· Relevant information access at point of need

· Access to physical collections (books, manuscripts, primary sources, college history & administrative/committee records)

· Expanded print and periodical collections

· Transparent access to electronic information regardless of where support servers reside

· Help with copyright and other legal issues
· Experienced LIS staff to navigate information resources

· Faculty desire “personal librarians”

Initial Recommendations to meet SMC faculty needs:
I.  CONTENT

· Build strong and well-organized collections, both physical and electronic.  (LIS RT2010 SVS)

· Strengthen the role of the library as the major “content provider” for teaching and learning by building strong collections that directly support the curriculum.  (LIS RT2010 SVS)

· At minimum, materials budget should keep pace with inflationary increases in periodicals and other formats.  Unless funds for materials acquisitions keep pace with inflation, the quality of collections and available resources will decline.  Materials budget should be increased at the rate of materials price inflation.

· Incrementally fund new programs as a function of the Library 

· Include funds with each new faculty hire to provide start-up for materials.

· Include funds for materials purchases for each new major/minor

· Explore potential for automated tracking and reporting of expenditures in LC Classifications.  This is necessary to ensure an equitable distribution of LIS resources across subject areas (Voyager).

· Develop policy for growth of periodical subscriptions.  Promote Faculty/Librarian partnering in serials cancellations/additions.

· Continue to identify historical gaps in library collections, and make recommendations for corresponding collection building in those areas
· Expand offerings of full-text materials.

· Acquire more primary materials to support upper level research projects

· Continued partnering in library collection development efforts

· Provide a materials request form on the LIS Web

· Develop a materials allocation plan that equitably distributes funds for collections based on campus priorities, curricular needs, and potential impact for the college.

· Provide resources and support for expanding role of LIS as caretaker of unique resources, such as College archives, Edmundite archives, Bloom and Leahy archives (LIS RT2010 SVS)

2.  ACCESS

· Enable 24/7 access to online collections from anywhere (Virtual Private Network ; Proxy; other method)

· Reactivate an electronic reserve pilot program.  Assess student and faculty responses to this program during and at the conclusion of the semester. Identify the scope of interest in an electronic reserve program.   Implement changes in policy and staffing to successfully support this initiative.

· Improve access to full-text electronic journals (Serials Solutions)

· Support faculty who wish to use digitized course materials (electronic reserves) or links to full text journal articles electronic reserve materials accessed through our library catalog.

· Develop in-house expertise in the use of library technology in order to fully exploit its potential to provide enriched metadata, accurate indexes, integrated bibliographic control, simultaneous searching, dynamic gateways, and management data (LIS RT 2010 SVS)

3.  INSTRUCTION

· Strengthen LIS instruction programs that support learning and teaching.  (LIS RT2010 SVS)

· Continue to integrate those aspects of technology that focus on information content by enhancing access, manipulation, and creation.  (LIS RT2010 SVS)

· Increase faculty involvement in library bibliographic instruction 

· Target faculty with more limited searching and research skills for specific training that will enhance their use of technology to enhance their own research and skill and thereby improve the effectiveness and efficiency of their students' research and study skills. Utilize print, electronic, support staff as well as food to promote attendance at workshops.  (Hall 1999)

· Establish LIS’s role, in conjunction with IT, as an intelligent mediator between developers of new technologies and their application to teaching and research
4.  COMMUNICATION

· Develop LIS newsletter to communicate services and goals

· Promote liaison program through a variety of communication streams
· Increase faculty awareness of library services and resources through publications, Web and library liaison program.

· Increase support for new faculty through the library liaison program
· Explore system capabilities for automatic notification for faculty requests (Voyager)

· Create “new/recent acquisitions” Web list
· Clearly define and communicate to campus the extent of resources needed to maintain our collections.
5.  FACILITY

· Provide physical space for growing physical collections (LIS RT2010 SVS)

· Provide place for discovery (browsing, exploration, conversation, reflection)

· Incorporate coffee bar for faculty/student and librarian interaction

· Improve signage to navigate facility

· Create an extensive infrastructure that will support ongoing digital and instructional technology initiatives.

· Acquire, maintain, and upgrade technology (equipment and software, including Voyager and the LIS Web) in a timely manner; plan for the timely withdrawal of obsolete technology.

· Convert Electronic Reference Desk clusters to all-in-one, multifunctional, multimedia, integrated desktop workstations. 

· Improve existing Library facilities to include spaces which facilitate interactive learning and use of multimedia formats (including electronic classroom for library instruction)

6.  MANAGEMENT

· Maintain a strong (knowledgeable and proactive) LIS staff.  (LIS RT2010 SVS)

· Implement and improve systems support for library integrated library system (Voyager)

· Establish measures for performance and services based on professional standards.  (LIS RT2010 SVS)

· Greater attention must be given to identifying and measuring outcomes (NEASC VTR)

· Establish priorities, and develop and communicate the criteria that will be used to determine priorities (NEASC VTR)

· As an academic support organization, the library’s effectiveness can best be measured by how well it supports the curricular and research activities of the College.  Products and services that provide that support should be retained and even strengthened.  Those that do not should be discontinued.  (NEASC VTR)
· Develop more comprehensive appraisal instruments that measure the library’s role in supporting the College’s educational mission (NEASC VTR)

· SMC should develop and promulgate (electronically) campus-wide fair use and copyright policies with respect to the use of electronic and multimedia materials, as well as printed materials.
· Assess library liaison program, and expand services/outreach based on assessment recommendations.

· Survey faculty at SMC.  Learn how faculty use information to support their research, teaching and learning functions.  Learn where faculty prefer to find and use information in their disciplines.  How do faculty perceive and use the library and its resources as a part of their overall information environment?  Explore issues such as problems and barriers / unmet needs.
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