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I.
Introduction 

Overview 
During 2005-06 Library and Information Services operated without a director for the entire academic year.  It was nonetheless a year of substantial activity and forward motion in a variety of areas.  In the changing environment of information access and rising student and faculty expectations, maintaining the status quo is not an option. 

As the new Director of Library and Information Services, I have the somewhat daunting task of reporting on a year during which I was not present.  Luckily, each of the library department heads and the interim Management Team have written excellent summaries of activities in their areas.  These therefore constitute the bulk of this report, and it falls to me simply to summarize and synthesize this information.   

Reviewing both the departmental reports and what I have learned since arriving on campus, I can report several emergent themes for the year:
The mix of digital and print resources that characterizes 21st Century research became more clear.  
Students and faculty have clearly expressed their preference for online indexes and journals but for printed books, paralleling national trends.  At Saint Michael’s use of online research databases and e-journals increased this year by 17% (following an extraordinary 40% increase the previous year.)  This had no negative impact on the use of books, which held steady at the same level as the past several years.  Meanwhile, use of the library’s 5000 online books remains lower per capita than use of the print book collection.  Increased access to advanced research tools helped fuel a dramatic 25% increase in interlibrary loan borrowing of books and journal articles from other institutions.  
Changes to the library’s budget and collection development program reflected this pattern as the library continued to shift funds towards research databases and online journals.  In 2005-06 spending for online resources increased from 30% to 38% of the library’s serials budget.  The library continues to convert subscriptions from print to online format in cases where it is financially reasonable to do so; expenditures for online resources will certainly top 50% of the serials budget in the next two years.  At the same time, the library increased the percentage of the materials budget spent on books to levels comparable to our peer institutions.
Students affirmed their interest in the library as a place.

The importance of the library as a venue for research, study, and individual and collaborative intellectual activity was demonstrated in several ways this year.  Despite the availability of many library research tools via the campus network and the widespread use of eCollege, approximately 215,000 visits were made to the library during the year.  Since the great majority of visitors are students, that represents nearly 100 visits per student over the course of the year.  To enhance the facility as a study environment the Student Association petitioned for the addition of a library café.  To address their wishes in the short term, the library substantially renovated its existing study lounge and added gourmet coffee to the vending options.  (Librarians sometimes refer to this expectation as “the Barnes and Noble effect.”)  The Writing Center saw a substantial drop off in student traffic when it was moved out of the library the previous year; the new satellite Writing Center established in the library in the spring had more student visits than the main center office in Klein.  In a small but significant demonstration of the importance of space, the DVD collection was moved from behind the Circulation Desk where it could only be searched online to an open space to permit browsing, and DVD circulation increased by 400%.  

Students and faculty both acknowledged an increased need for information literacy.

At the recommendation of the Academic Secretary of the Student Association a basic research instruction component was included in the orientation program for all first year students at the beginning of the school year.  Feedback from the first year students and the orientation leaders was very positive and the program will be continued in the future.  The number of faculty members incorporating information literacy instruction sessions in their classes continued to increase;  this year saw a 6% increase in the number of these sessions taught by librarians, topping off an increase of more than 100% over the past five years.
The current information universe presents an interesting conundrum—there is more information more easily available than ever before, but there is ample evidence that this makes it more difficult for students to find the needle in the haystack.  The current generation of students has a much easier time finding a website than a book or journal article.  While online fact finding is second nature to them, the foundations of scholarly research—use of authoritative sources, critical evaluation of information, and citation of sources—are alien.  Forming these habits of the mind has become a significant shared responsibility of librarians and faculty which can only be expected to grow in the foreseeable future.
The traditional role of the library as the conservator of history and memory continued and expanded.

A formal agreement was finalized between the College and the Society of Saint Edmund for the preservation in perpetuity of SSE records in the Archives.  Substantial archival materials from the SSE, Fanny Allen Hospital, and the College were received, processed, indexed and/or cataloged.  Archival materials were used in programs associated with Reunion and for various exhibits.  The library was selected as the site for the Don Cook Medal of Honor display.  
Technology became even more integrated with the library facility;  physical and virtual aspects of the library complemented each other.
In summer 2005 two significant technological upgrades were made to the library facility.  A wireless network was installed throughout the building, allowing students to access the virtual library from anywhere within the physical library.  A new information literacy classroom incorporating laptops and a smartboard was established to provide hands-on research instruction.  Each of these allowed students to interact with information in a new way, and both were heavily used throughout the course of the year.
Each of these themes was a manifestation of trends that have been ongoing at Saint Michael’s in the past several years.  Each can also be expected to continue and can be used as the basis for future planning.  

Administrative Goals for 2006-07
These goals are intended to complement those of individual library departments and to be compatible with the college’s strategic plan.

· Develop a revised strategic budget proposal to address the goal of the Vision 2010 plan to bring library collections up to the top of the third quintile of the college’s peer institutions.

· Plan for the construction of the Dupont Library as the first phase of a master plan for the expansion and renovation of the library complex.

· Develop a space plan to address the impending crisis of collection space using compact shelving or other means.

· Review library workflow and organizational structure to develop a plan for expanded internal support for library information technology systems and electronic resources. 

· Work with other campus agencies to develop a revised copyright policy for the college.

John K. Payne

Director of Library and Information Services

II.
LIS Management Team
The LIS Management Team completed its interim duties (see Appendix:  Division of Responsibilities) with the July 1, 2006 arrival of the new Director of Library and Information Services, John K. Payne.  
During a 14-month term, the team worked in collaboration with the Provost to bring LIS through an unpredictable year.  The team was charged with maintaining the ‘status quo’, while having to deal (unexpectedly) with a budget that had been reduced 10% across the board.  Despite these circumstances, the LIS operation was able to work towards reaching the goals set in the 2010 Vision plan.  This was certainly a direct result of the commitment and cooperation of the LIS staff who continued to provide exemplary service and support.

Although there were many accomplishments throughout the year, if one could point to a single development that made this period unique, it was the keen interest of students in the library as “place”, as evidenced by the following:

· SA student representative Michelle Kayser was instrumental in influencing the library to expand its First Year student library scavenger hunt to a full-fledged part of Orientation.  Over 414 First Year students, led by 67 student orientation guides, were given a 30-minute tour of the library, its resources, and the staff.

· The SA Academics Committee initiated a study this fall to investigate converting the current snack room to a coffee shop/café.

· An editorial in the student online newspaper, The Echo, criticized the library’s collections (books, databases, journals, etc) with respect to its Phi Beta Kappa peers and expressed a desire for expanded library building hours.

· The Writing Center evening hours are now hosted in the library, and show increased student use of this service.
· The student newspaper, The Defender, reported on the library in the February 8, 2006 issue (page 3). Titled “From Durick to Dupont,” the article examines the library’s collection compared to its peers, the status of the Dupont gift, and the new library director.

Working under the constraints of a 10% budget cut, the MT creatively administered funds to maintain normal operations and services, to address some critical needs issues, and to assist in a renovation.

· Staff Development

· Librarians were able to attend annual conferences to serve as the Saint Michael’s ‘presence’, as well as to acquire new information and skills

· Staff were able to attend the Vermont Library Conference and other training/workshops as needed

· Equipment Purchases

· Due to high demand, failing media equipment (that had been requested as a capital expense for the past 3 years) was replaced.  

· A fax machine needed by ILL and Acquisitions was purchased and installed for use by all LIS staff.

· A networked color printer was moved out the Executive Assistant’s office and a replacement printer purchased.  This printer is shared with the Director of LIS.

· Renovation of L113 (Snack Room)

· With seed money provided by the Provost office, LIS was able to add to that amount to create a totally redesigned Snack Room.

OPERATIONS HIGHLIGHTS (For more details, refer to Departmental Reports)
Archives
The College Archives is now the custodian of the Fanny Allen Hospital Archives.  The College Archives reports increased student use of materials for research projects.

Book Sale

The annual used book sale was not held in the library this year – for the first time ever.  For the past several years, the M.O.V.E. office has been in charge of setting up and running the book sale in the library.  For their efforts, LIS has allowed M.O.V.E. to keep the profits from the sale to be used for different service trips (last year to India and Uganda).  Although the Collections Services department continues to store books and other materials in the library (L240) for this annual sale, this year, the book sale was held in Alliot Hall.  Acquisitions Specialist Amy Bombard anticipates that she will need to coordinate this effort with M.O.V.E for the next couple years until a final decision is made about the location of the sale.

Circulation, Course Reserves, and Building Use
With a commitment to providing the best possible service to patrons, the Circulation staff moved the library DVD collection out from behind the Circulation desk.   Feedback on this change has been very positive and circulation has increased dramatically.  Patrons enjoy being able to read the DVD case when browsing and selecting a movie from our eclectic collection.
Book circulation usage has been steady this past year, but Reserve Readings circulation has declined dramatically.  This is primarily due to eCollege use and access to a growing digital periodical collection.

With the introduction of the library’s new wireless network we have seen more and more students gathered around tables doing group projects.

Gate counts are comparable to previous years with 214985 visits.

Collection Development:

Despite the setbacks in the materials budget, LIS continued to make progress in increasing full-text networked electronic resources. New databases include Morningstar.com, Washington Post Historical, Wall Street Journal Historical and Current, JSTOR Arts & Sciences II, and ProQuest Education Journals.  Additionally, LIS is making strides to convert more paper journal subscriptions to electronic access (e.g. American Chemical Society journals).  The Library continues to build strong book collections that support the curriculum.

Copyright Policy
A new LIS policy for course reserves was successfully implemented.  This policy requires instructors to fully comply with copyright laws.  The Associate Director for Access and Systems is working with staff from Instructional Web Development and the College Bookstore to coordinate activities regarding copyright compliance.  Costs related to this program were paid by the Provost office.  If the Provost decides that the costs should come out of the LIS budget, the Management Team made a request that the LIS budget be increased and a new line item be created for these expenses.

Interlibrary Loan (ILL) Select Program

Started in Fall 2004 as a way for Interlibrary Loan (ILL) to collaborate with collection development and acquisitions, the ILL Select program helps to maximize our library’s resources. ILL works to identify requested materials that meet a set criteria and then purchases rather than borrows the books. Criteria include: published in the last five years, scholarly, nonfiction, curriculum-centered, and undergraduate audience. The ILL Select Program purchased $1,700 in library materials in FY05 and $3,069 in FY06. Feedback for the program from the first year was very favorable and in the coming years ILL will research subsequent circulations of ILL Select titles.

LIS Newsletter

A print copy of the Spring 2006 issue of News @ Your Library was sent to faculty.  The newsletter was also sent as an adobe attachment to SMC staff and the issue is available electronically from the LIS web site.  
NECI (New England Culinary Institute)
The NECI collection moved out of the library in December 2006, and was relocated in their new library in Essex Junction.
Signage Committee
In response to student comments regarding the difficulty in navigating through the library’s many turns, corridors, and ‘nooks and crannies’, a Signage Committee was formed in April 2004.  The goal was to identify installation locations, purchase, and install the signage for one floor per year over a 3-year period.  This year saw the completion of the installation of signage on all 3 floors, one year ahead of schedule.

Writing Center
A satellite Writing Center for afternoon and evening hours was set up in L119.  The Writing Center was in the library for years before its move in 2003 to the Klein Academic Commons.  The Provost presented a request to the MT to have the Writing Center move back to the library for afternoon and weekends.  Having the Writing Center in the library complements the idea of the library as an ‘Information Common’, so the MT agreed this was an appropriate move.  In coordination with the Registrar’s Office, it was determined that the Writing Center could use classroom 119 beginning at 3:30 p.m. daily. 
INFORMATION LITERACY COMPETENCIES

Assessment of LIS Work Study Research Skills - New NEASC Standards:

The instruction librarians conducted an assessment of college student research skills by testing 56 library work study students.  Prompted by the new NEASC Assessment Standard for Information Literacy, the results of this study will be used to help the SMC academic community determine best practices for achieving the new NEASC standard.

Assessment of Reference Desk – Survey

247 students completed the Reference Survey Spring 2006.  The purpose of the survey was to assess how librarians can better serve student interactions at the desk location.  Results have been reported and initiatives are in place based on the findings. 

Promoting Excellence in Student Research, Skills for Life Long Learning, and Compliance with Academic Integrity Policies
· The Provost’s office agreed to fund RefWorks for the coming year.  The software is web based and formats bibliographies, footnotes and/or in-text citations in a choice of citation styles (APA, MLA, etc.)   We anticipate that using this tool will encourage scholarly techniques that can potentially reduce student plagiarism.  This type of software also has potential as a method of integrating information literacy into the curriculum.  Further funding of RefWorks through the Provost Office will be based on its value and usage.

· Reference and Instruction Services saw an increase in research consultations as a direct result of faculty sending students to the librarians for one-on-one help with research.  During these consultations (at the reference deck and in instruction sessions), librarians focused on citing sources and defining plagiarism, in an attempt to increase student awareness and compliance with academic integrity policies.  

VISION 2010 

Materials Budget to Reach the Top of the Third Quintile of its Peer Group by 2010:

The team worked with the Provost to ensure that an ‘inflation rate’ of 6.8% got built into the college econometric model for the materials portion of the LIS Budget.  A report was presented to the Provost to share with the Cabinet and Trustees.  A report was also presented to the Library Committee who in turn gave a presentation at the Faculty Assembly.  These reports showed that LIS will not reach its projected goals for 2010 due to the following factors:

· Spring 2005 – $45,000 taken from the materials budget line to cover a College shortfall

· Fall 2006 – LIS allocated $541,587 for materials – $80,735 short of the allocation needed to stay on track for 2010.

The team enlisted the Associate Director for Collection Services to prepare a report for the Provost on some possible scenarios for reaching our 2010 goal given the above circumstances.  As a first step, the selected peer libraries’ comparison data was updated from FY2002 to FY 2004.  The data showed that Saint Michael's College’s library materials budget is still ranked 13th among 15 peers. 
Address Shelving Space Saturation Before 2008:

Fourteen years have passed since the Library’s expansion.  This expansion planned for 10 to 20 years of collections growth.  Between 1996 and 2003 a significant number of shelves were added and the collection was shifted innumerable times to deal with impending crowding.  Even with all of these efforts, a critical point has been reached.  There is little to be gained by further shifting of the collection, and there is no space to add shelves.  More space for shelves (addition to building, or removal of faculty offices) or more shelves in existing spaces (compact shelving) is needed now, or by 2008 at the latest.  The Associate Director for Bibliographic Services made a presentation to the Provost to underline the urgency of this situation.  The library committee was also made aware of the space issue.
Create Electronic Instruction Classroom and Wireless Network:

Teaching research skills to students was enhanced by the conversion of the old Microforms Room into an electronic-wireless classroom for library instruction this past fall.  The classroom is typically used by librarians presenting sessions for credit courses as requested by faculty.  In addition, IT funded the purchase of 15 laptops, recharging cabinet, furniture, and smart boards.  All of these efforts contribute to the completion of the Information Commons goal as noted in the Vision 2010 plan.

LIS has come through an unpredictable year, sometimes not knowing from week-to-week what would be happening to our budget.  Despite these circumstances, the Management Team feels confident that the new Director will be able to step into a smooth functioning operation that is continuing to move forward towards its 2010 goals.

Submitted by the LIS Management Team:

Steve Burks

Mark McAteer

Tina Ryan
August 4, 2006

APPENDIX

Division of Responsibilities

Academic -  Steve Burks
- Coordinate and convene Management Team meetings

- Represent LIS at meetings of Academic Affairs Council

- Primary contact with Library Committee

- Coordinate and oversee convening of Liaisons meetings

- Represent Management Team on the Serials Management Committee

- Represent LIS at Web Committee presentations/meetings

- Secondary budget responsibility for approval of invoices when Mark is      unavailable

- Liaison to IT for instructional technology issues (Web, eCollege, etc.)

Administrative – Mark McAteer
- Convene and coordinate LIS Advisors meetings

- Represent LIS at meetings of Administrative Council

- Represent LIS at meetings of Tech Steering

- Convene (6 months) and represent LIS at LIS/IT meetings

- Primary budget responsibility for approval of invoices; takes budget issues to Management Team for consensus.

- Liaison to IT for network, server, equipment issues

- Primary responsibility for equipment maintenance and referral of problems to Tina for Physical Plant.

Infrastructure/Coordination – Tina Ryan
- Provide critical information and support to Management Team

- Coordinate and oversee convening of monthly All Staff meetings

- Represent LIS at meetings of Administrative Users Group

- Represent LIS at meetings of Staff Compensation Committee

- Responsibility for coordinating and taking facilities issues to team for decision  

- Responsibility for taking personnel procedures issues and questions to team for decision

- Liaison to Physical Plant

- Liaison to Budget Office

III.
Archives
Elizabeth B. Scott
 Archivist
Dr. Thomas Geno
Volunteer  Edmundite Historian
Marie Geno

Volunteer

Personnel

With only one FTE, the Archives Department remained understaffed this year.  This issue was compounded by lack of consistency among work study students.  It is hopeful that new students will ease this problem in the coming year.

The department currently has two volunteers who work on a number of projects.  Tom Geno has been a long time volunteer with the SSE and SSE Archives (SSEA).  Marie Geno has continued volunteering as well, working primarily on SSE personnel files and photographs.     

Conferences Attended

· Society of American Archivists
Aug. 2005

· New England Archivists 

Oct. 2005 

· Session chair “Reaching Out Around New England”

· Vermont Archivists Network 
Sept.  2005

· “Persistence of Memory:  Stewardship of Digital Assets” Nov. 2005

· Vermont Library Association
May 2006

· Presentor, with Laura Crain “Flood, Fire, and Fungus: Disaster Planning Made Easy”

Service on Committees


· Library

· Exhibits Committee

· Disaster Preparedness Task Force

· College 

· Art Committee

· Early Learning Center Advisory Board  

· Other

· New England Archivists Outreach Committee


· New England Archivists Program Committee Fall 2005

· Northeast Document Conservation Center Advisory Board 

Activities

Over the past year, Liz has spent time with all collections under her care.  Liz cataloged 12 rare books, establishing procedures for the work.  Liz also cataloged Fanny Allen Archives and SSE Archives finding aids so they are now available in OCLC and on Voyager.  

Liz continued to provide assistance for the SSEA.  The most significant action of the past year was the completion of the SSE/SMC Archives Agreement.  Following much discussion and two plus years of drafts, the President of SMC and outgoing SSE Superior General Rev. Richard Myhalyk signed the agreement.  A copy of the signed agreement resides in the archives.

Another important activity in the past year was the finalization of the SSE Records Management Plan.  This plan includes record retention guidelines and destruction schedules for all current SSE records.  The SSE General Administration adopted the plan and offices have been trained in adhering to the schedule.  Since 95% of SSE historical records have already been transferred to the Archives, the records management policy will be invaluable for the long-term management of the current records. 

In addition to the policy updates, the archives accessioned some significant SSE records this past year.  Among the four accessions were the records of the SMC House.  This not only filled a gap in the collection, but also allowed Liz to complete processing of all the SSE Local Administration records with the exception of the Southern House.  The Society also transferred records from the administrations of outgoing Superior General Richard Myhalyk and former Superior General Joseph Hart.  The Archives has processed approximately half of the 18 cu. ft of material.  No other major accessions are anticipated until 2008, following the next General Chapter of the Society.

The Fanny Allen Archives brought in a surprising amount of reference work, much of it related to architectural files.  The finding aids for the records have been added to the web and Marc records were created.  

Liz continued working with the Saint Michael’s College Archives.  In addition to the 120 reference interactions (See appendix A), there were thirty-two new accessions over the past year.  Most were small items or small collections, although it did include a significant collection from the M.O.V.E. office.  Other interesting additions to the collection are the workbooks and honor cards from one of the earliest Saint Michael’s students, Louis Dumas.  

We physically processed some significant collections over the past year, including the Office of Institutional Research, the Office of Continuing Education, and NEASC files from all past NEASC reports.  Finding aids for the collections are still in draft form; they will be available online this fall.  Processing these large collections resulted in some significant reductions in the size of the collections.  Many items within the unprocessed collections were placed into folders inefficiently (i.e. 1 brochure in an envelope within a folder or a single email printed out and placed in a folder).  Consolidating like items, removing extra copies (two copies retained of most items) and removing items that did not need to be retained for the long term resulted in the significant space savings.  It is anticipated that processing other collections accessioned prior to 2001 will result in similar space savings.

In an effort to work more closely with the Office of Alumni and Parent Relations, Liz met with Alumni Director Patrick Gallivan to discuss areas of collaboration.  This year, it resulted in Liz actively participating in Reunion activities as well as creating two Library exhibits focusing on the history of Saint Michael’s College.  During Reunion, Liz set up an interactive display and allowed alumni to identify photographs and peruse student newspapers published during their time at SMC.  This activity took place at the Golden Knights dinner, a dinner attended by alumni who graduated fifty or more years ago.  This activity was very well received.  Liz will plan to make this an annual event.  

Liz worked with the IT and Marketing Departments to purchase a database to manage current digital assets.  The College purchased CreativePro, a module of FileMaker in the spring.  Liz, Marketing Director Anne Conaway-Peters, and the IT department are beta testing the system.  Liz has customized the database to include specific metadata necessary for long-term access to items, and Marketing has supplied images.  IT has set aside server space to store the digital assets.  The database should be functioning by fall 2006, and Marketing will begin adding current images immediately.  It is hoped that the database can be used for non-current images as well.  

Liz has continued to work with other librarians, attending meetings and collaborating on projects as needed.  She also continues working as the Library Liaison to the Religious Studies/Graduate Theology department.  

Goals and Objectives

2005-06 Progress towards Goals and Objectives

Goal 1 Continue to provide physical and intellectual access to collections
· Continue to provide excellent reference service     Number of reference interactions declined only slightly despite the end of the Centennial.  The SSE and Fanny Allen Archives continue to contribute a number of these requests.

· Complete processing of remaining SSE collections     85% of SSE collections are processed.  The only remaining SSE collections are records from the South, a few small collections of individual Edmundites and new accessions.

· Begin implementing work plans for SMC Collections     Three major collections processed according to work plans.

· Working with Cataloging Department to catalog Rare Books     Cataloged 12 rare books.

· Continue providing access to records online and in library catalogs     Cataloged SSE and FAH collections in OCLC and uploaded items to Voyager.

Goal 2  Provide outreach for collections
· Work with classes and faculty, emphasizing potential use of collections with independent study and senior projects     Began planning course with History professor Susan Ouellette.  The class, Special Topics in History, will focus on Civil Rights and make extensive use of the SSE South record group.  
· Become formally involved in alumni activities, offering workshops or other services to returning alumni over Alumni and/or Homecoming Weekends     Worked with Alumni and Parent Relations to participate in Alumni weekend activities.  Created exhibits to coordinate with alumni activities.

Goal 3 Improve access to photograph collections  
· Revise photo box numbering system     Completed this project
· Finalize numbering scheme for photographs     Began to utilize new scheme when entering photos into the database.  
· Begin entering metadata into MSAccess database     Updated records for some photos already in the database.  Metadata added for new photos as they are entered into the database.  Some details need to be ironed out but the overall procedures are intact.

Goal 4  Preservation of audiovisual collections     Attended workshop on film preservation.  Explored purchase of freezer for long term storage

· Research grant for purchase of storage materials     None pursued.
· Identify all films and target those most in need of immediate reformatting     Separated films most in need of preservation.

· As money is available, reformat films     No money available this year.
Goal 5
Assess need for comprehensive Records management plan for campus
· Devise questionnaire to send to offices      Include questions regarding retention and storage needs. Not pursued this year

· Continue to educate offices about best practices as requested      No requests this year.
Goals and Objectives for 2006-2007
Goal 1 Continue to provide physical and intellectual access to collections
· Continue to provide excellent reference service

· Maintain website

· Process SMCA collections
· Prepare finding aids for SMCA—particularly larger collections long housed in the archives

· Create MARC records for processed SMCA collections and enter into OCLC and Voyager

Goal 2 Begin planning for Dupont Annex


· Draft a new conceptual plan for the new space, using up-to-date data, particularly as it relates to the size of Bloom and Leahy collections

· Work with institutional advancement and College administration to begin building plan 

Goal 3  Provide outreach for collections

· Co-teach course with History professor Susan Ouellette.  The class, Special Topics in History, will focus on the American Civil Rights movement and make extensive use of the SSE Local Administration Southern House record group 
· Continue working with Office of Alumni and Parent Relations to develop programs for alumni using archival materials
· Create one online exhibit
Goal 4 Preserve and provide access to non-paper based materials
· Maintain and update photograph database, entering metadata as items are digitized

· Purchase freezer for long term storage of films

· Explore digitizing select audio cassettes—for access and for use by Marketing and other campus departments  

Goal 6  Provide Records Management planning for campus 
· Continue to provide records management consultation for campus on an as needed basis
· Work with departments on management of digital assets  

APPENDIX A

	
	Administrative Archives Staff

	Administrative SMC Staff

	General

	FAH

	Edmundite

	TOTAL

	July
	3
	0
	0
	0
	1
	4

	August
	1
	2
	3
	4
	0
	10

	September
	0
	2
	4
	0
	0
	6

	October
	4
	2
	1
	2
	1
	10

	November
	2
	0
	3
	3
	0
	8

	December
	2
	1
	1
	1
	1
	6

	January
	7
	2
	5
	1
	1
	16

	February
	4
	1
	5
	2
	0
	12

	March
	6
	1
	8
	1
	0
	16

	April
	5
	1
	1
	1
	6
	15

	May
	5
	1
	0
	1
	0
	6

	June
	3
	1
	5
	0
	2
	11

	TOTAL
	42
	14
	36
	16
	12
	120


IV.
BIBLIOGRAPHIC SERVICES

Staff:

Associate Director for Bibliographic Services:  Robert Bouchard-Hall

Senior Bibliographic Services Specialist / Cataloging:  Michele Shea

Senior Bibliographic Services Specialist / Periodicals:  Bernadette Jones

Bibliographic Services Specialist / Cataloging and Periodicals: Sandra Roy

Statistics:

Cataloging





FY-06
FY-05
FY-04
FY-03
FY-02

Bibliographic records exported from OCLC:
7,398
6,451
5,347
4,501
4,289


Current holdings added to OCLC:
  
6,877
6,217
4,979
4,123
3,685


Retrospective holdings added to OCLC:

5,754
666
0
0
0


Cataloging searches:



18,652
13,315
12,725
13,120
12,569


Searches per bibliographic record exported:
2.5
2.1
2.4
2.9
2.9


Holdings deleted from OCLC:


423
486
485
679
377


Original cataloging:
Books:  

29
17
8
17
30





Videocassettes:

3
5
11
15
13





CDs:


1
4
0
2
0





Software:

10
6
7
4
11





Maps:

 
0
2
0
4
13





DVDs: 


12
9
6
5
1





Kits:


0
5
0
0
0





Cassettes

1
0
0
0
0


Binding


Standard periodicals bind:


420
502   
503 
554 
602


Advantage periodicals bind:


284
396   
409
498
528


   TOTAL periodicals bind:  


704
898   
912 
1,052 
1,130 


Monographic bind:  



176
203   
329 
217 
239


Current SMC theses bind:
 

87
101   
62 
132 
78


Retrospective SMC theses bind:


50
0
0
0
0


Music bind:




240
0
0
0
0

Statistics (continued): 
Voyager record count
FY-06

FY-05

FY-04

FY-03

FY-02
Bibliographic:  

197,943
194,945
188,922
186,033
174,218

Holdings:  

214,126
211,606
205,689
202,287*
204,465

Item:  


232,172
227,502
220,922
215,795*
227,940

Serials check-in:  
1,607

1,562

1,550

1,490

1,428

Authority:  

153,287
153,289
153,305
153,303
153,298

Reserve lists:  

102

85 

98

79

85

Patrons:  

3,945

3,448

3,542

4,719

3,496

Operators:  

41

40

37

35

35

Vendors:  

647

572

514

432

375

Funds:  

568

482

395

298

183

* Decrease in number of Holdings and Item records due to deletion (final phase) of Trinity College holdings.

Library materials inventory (summary)

Monographs:  
titles 
159,287
153,610
147,336
144,078
141,366



vols. 
193,144
187,149
181,320
177,089
173,807

Periodicals:  
titles 
1,732

1,712

1,693

1,740

1,756



vols.
40,575

39,870

38,968

38,056

37,004

Software:  
titles 
309

275

270

243

313



items 
503

476

459

423

519

E-resources:  
titles  
8,229

8,208

8,195

8,188

3,472

E-journals:  
titles  
587

559

533

520

479

Audiovisual:  
titles
5,176

4,726

4,484

4,218

3,842



items  
7,616

7,166

6,907

6,487

7,525

Microform: 
titles 
18,827

18,827

18,827

18,825

8,825



items 
132,709
130,709
128,509
26,173

23,970

Reserves:  
titles 
5,713

5,553

5,094

4,662

4,725



items 
8,566

8,323

7,619

7,220

7,749

Equipment:  
types 
71

60

61

55

46



items 
267

233

232

220

203

NECI:  

titles 
0

1,878

1,898

1,836

1,794



vols.
0

2,320

2,334

2,248

2,189

Expenditures:  

NELINET “Core” Account

FY-06

FY-05

FY-04

FY-03

FY-02

Credits:
Balance CF

$2,625

$3,200

$203

$850

$7,207



Annual-in-advance
$20,000
$20,000
$25,000
$70,000
$47,000



Extra payments

none

none

$500

none

$21,895


   TOTAL

$22,625
$23,200
$25,703
$70,850
76,102

Debits:
OCLC membership fee
$1,350

$1,100

$1,000

$1,000
     
paid in FY-01


Access to OCLC
$2,986

$2,986

$3,135

$3,340

$3,112


Cataloging (OCLC)
$6,622

$6,350

$7,644

$6,832

$7,085


ILL (OCLC)

$9,749

$8,254

$8,871

$9,139

$7,439


ILL (non-OCLC)

xxx

xxx

xxx

$19
 
$106


DIALOG

xxx

xxx

xxx

$127 

$788



TattleTapes

$1,474

$1,380

$1,362

$1,372

$1,374


Workshops, etc.

$375

$505

$491

$598

$564__


   SUBTOTAL

$22,556
$20,575
$22,503
$22,427
$20,468


FirstSearch blocks
------------moved to “G” account---------------
$9,775 

$13,400


Electronic resources
------------moved to “G” account---------------
$38,445
$41,384


   SUBTOTAL

xxx

xxx

xxx

$48,220
$54,784


   TOTAL

$22,556
$20,575
$22,503
$70,647
$75,252

Balance:
CF to next FY
$69

$2,625

$3,200

$203

$850

      Ridley’s Book Bindery
Bound periodicals (current)
$7,221

$9,273

$9,185

$10,568
$8,780

Bound periodicals (retrospective)$0

$0

$0

$0

$2,600

Book repair (less reimbursed)
$3,687

$1,679

$2,630

$1,743 

$2,004

SMC master’s theses

$317

$91 credit
$86 credit
$147 credit 
$110 credit
   TOTAL


$11,225
$10,860
$11,729
$12,164
$13,274

   Budgeted


$11,000
$11,000
$12,000
$12,000
$14,500

Special projects completed:
· Helped College Archivist to create and input MARC records for archival finding aids.

· Upgraded OCLC “Connexion” client software on all cataloging workstations.

· Deleted approx. 4,800 InfoTrac MARC records from the catalog. 
· Trained Bernadette Jones to maintain EBSCO A-to-Z list, including adding custom titles.

Special projects in progress:

· Collaborate with College Archivist to catalog items in the Theological Rare Books Collection.

· Add MARC records for electronic resources to the catalog as needed.

· Catalog bound volumes of music scores in the Margaret E. Lyon Collection.

· Monitor and delete or suppress outdated MARC records that lack order or holdings records.

· Identify library titles lacking OCLC holdings symbol and manually add the symbol to WorldCat.

Special projects to be started:

· Compile “procedure manual” of local cataloging practices.

· Produce Voyager HTTP link verification report, and then correct problem URL’s.

· Produce author/title list of incorrect location/item type combinations in holdings and item records, and then make corrections.

· Investigate transmitting catalog database to Backstage Library Works for application of authority control and re-loading corrected MARC records and new set of authority records.

· Participate in plans to generate a monthly “Recent Acquisitions List.”

· Plan for future installation of compact shelving.

· Delete JSTOR and Project Muse MARC records from the catalog, and then acquire and load EBSCO A-To-Z MARC records.

· Load additional netLibrary MARC records into the catalog.

· Load ACLS History E-book MARC records into the catalog.

· Investigate feasibility of adding OCLC local holdings records for periodical titles.

· Participate in integrated library system upgrade to latest Voyager software release.

· Participate in implementation of open URL link resolver and federated searching software.

Ad Hoc committees:
            Signage (chair: Kristen Hindes) – Bouchard-Hall


Electronic journal access (chair: Laura Crain) – Bouchard-Hall, Jones

Web site design (chair: Steve Burks) – Bouchard-Hall, Shea

Library exhibits (chair: Mike Arena) – Jones, Roy

Conferences and meetings:

· Vermont Catalogers Roundtable Fall Meeting – Dana Medical Library (UVM) – October 21, 2005:  Bouchard-Hall attended.

· Vermont Catalogers Roundtable Spring Meeting – Brownell Library (Essex Junction, VT) – April 10, 2006:  Bouchard-Hall and Shea attended. 


· Vermont Library Association Conference – Burlington, VT – May 16-17, 2006:  Bouchard-Hall and Roy attended.

V.
 Circulation and Library Systems

Systems

No major changes were made to the Voyager system in the last year. Planning has started to implement the latest version of Voyager to be compliant with the change to ISBN-13 standard that is forthcoming. Plans are to aim for a January 2006 upgrade with a new server. This will allow the upgrade to be performed offline, customizations made and servers switched with no downtime as patrons will continue using the old server and version until full implementation.

Staff

We maintained full staff levels with no vacancies during the fiscal year. We remain open to the public 102 hours per week. Library hours are:

Sunday


Noon to midnight

Monday to Thursday
7:15am to Midnight

Friday



7:15am to 8:00pm

Saturday


9:00am to 5:00pm

Hours are extended during the last week of classes and final exams.

Patron Use
Patron traffic remained steady with a 1% decrease in borrowing.  Our circulation of materials remained strong with 35,994 items borrowed. The borrowing of reserve materials decreased from 14,632 to 6,193. The increase in the use of our many online, full-text databases and the widespread use of eCollege to offer course readings are likely the reason for the decline.

Facilities

In January 2006 we moved the DVD collection from the reserve room behind the circulation desk to the browsing area on the main floor.  The collection of more than 700 titles saw an astronomical increase in use immediately and many users expressed their pleasure with the ability to browse titles and read jacket descriptions on the cases. The disks themselves are stored behind the circulation desk and patrons bring the case to the desk to check out the disk.  This has also freed up space for the VHS collection to grow and that collection now contains over 3700 items.

The Wellness Collection, a health resources collection, was moved from the very public main floor to a more private reading area on the top level. Plans are to eventually integrate this collection into the general collection of the library.

Participation in the signage committee resulted in the placement additional signage to direct patrons to essential locations throughout the library and updated maps were placed on all floors to assist people.

Wireless internet service is now available throughout the library building and the installation of an electronic classroom for teaching the use of library resources is ongoing. This project was done with the assistance and cooperation of the Information Technology department through the Design for Learning initiative.

Library exhibits were many and varied over the course of the last year and included a major display honoring the college’s centennial that was mounted in the Ross Sports center. A complete list of exhibits follows this report.

Other Services

LIS participated in providing ID cards during Pre-Orientation Weekends. The library also produced cards for graduate students on nights and weekends throughout the academic year.

LIS was able to purchase 4 new digital video cameras and 4 digital still cameras for use by our borrowers. This was necessary to replace malfunctioning older models and to meet increased demand by our clientele. Also included with this equipment were larger memory cards, camera bags, and tripods.

Circulation and Library Systems 2007 Goals

Improve the online image of the public computers in the building in order to accommodate user needs while still meeting the needs of librarians working on research assistance with patrons.

Develop policies and procedures to provide guest users with access to electronic resources while still ensuring that members of the SMC community are the primary beneficiaries of those resources.

Install and implement the latest version of the Voyager software with the least amount of inconvenience to library users and LIS staff.

Assess and address building security issues.
VI.
Collection Services

A.  
Collection Services Staff:
Laura Crain, Associate Director for Collection Services

Acquisitions:

Amy Bombard, Collection Specialist / Acquisitions

Joyce Stowell, Senior Collection Specialist / Acquisitions

Interlibrary Loan:

Kristen Hindes, Collection and Instruction Librarian / Head of Interlibrary Loan

Naomi King, Collection Specialist / Interlibrary Loan

B.
Acquisitions Department

Submitted by Joyce Stowell

 
Materials Budget Expenditures Overview:

	
	
	Expenditure
	% of total Expenditures

	Purchases (Books, AV)
	
	$190,922
	35%

	Serials
	
	
	

	   Print Serials
	$44,892
	
	

	   Databases
	$67,368
	
	

	   Periodicals
	$219,844
	
	

	      Serials Subtotal
	$332,104
	
	

	Archiving (serials)
	
	
	

	  Binding
	$13,225
	
	

	  Microforms
	 $5,335
	
	

	      Serials archiving subtotal
	$18,560
	
	

	Serials Total
	
	$350,665
	65%

	Total Expenditure
	
	$541,587
	


FY06 expenditures increased $73,134 (15%) from FY2005 ($468,453).  The percentage of the budget spent on Purchases (Books and A/V materials) increased 5%, while Serials decreased by 5%.

Materials Budget Purchases --Expenditures:
	
	
	
	% of Fund Expend

	Books
	150,773
	
	

	 E-book Database 
	138
	
	

	 Monographic Series (67)
	14,747
	
	

	     Books subtotal
	
	165,658
	87%

	Nonbook Purchases
	
	
	

	 Audiovisual
	21,586
	
	

	 Educational Multimedia
	181
	
	

	 LLRC (books & CD-ROMS)
	2,996
	
	

	 LLRC DVD 
	498
	
	

	Non Book Subtotal
	
	25,263
	13%

	Total Purchases Budget Exp.
	
	190,922
	

	     Gift/Grant Fund Books
	8,931
	
	

	 Total Purchases Expenditure
	
	199,853
	


Books/Audiovisual Items Purchased:
	
	Books
	E-books Database
	DVD
	VHS
	CD
	Computer Discs

	Main Collection
	3521
	1
	279
	23
	8
	13

	Browsing
	153
	
	
	
	
	

	Children
	203
	
	
	
	
	

	Comp guide
	39
	
	
	
	
	

	Educ Multimedia
	
	
	1
	
	
	4

	Wellness
	26
	
	
	
	
	

	Reference
	146
	
	
	
	
	

	LLRC
	14
	
	20
	
	
	7

	Subtotal
	4102
	1
	300
	23
	8
	24

	Gift/Grant Funds
	240
	
	
	
	
	

	Total Items
	4342
	1
	300
	23
	8
	24


Collection Highlights:

Award Funds Each recipient is awarded $500 to purchase library materials.

	Award
	Recipient
	Materials Purchased

	Joanne Rathgeb Teaching Award
	Dr. William Grover
	13 Political Science books; 1 DVD  

	Scholarship & Artistic Achievement Award
	Dr. Ronald Miller
	  8 psychology books



	Norbert A. Kuntz Service Award
	Dr. Barry Krikstone (posthumously)
	 13 psychology books


Audiovisual


Major purchases:

· Collected works of Thomas Aquinas CD-Rom requested by Philosophy Dept.

· Do you speak American? DVD set requested by Modern Languages Dept.

· Ethical Issues in Professional Life; DVD set requested by Business Dept.

· Modern Russian Culture DVD set requested by Modern Languages Dept.

· St. Peter's Basilica: a virtual tour CD-Rom requested by Art Dept.

· When the World spoke Arabic DVD set requested by History Dept.

· Numerous titles were purchased to enhance our A/V Shakespeare collection.

· LIS partnered with the Business Dept. to purchase a five-part set of leadership CD-ROMs from Harvard Business School.

· 25 DVDs were purchased to update our collection to replace VHS versions.
· Infused DVD collection with major motion pictures featuring Black actors.

Desiderata  $8487.32 expended

· Documentary History of the Franklin D. Roosevelt Presidency: Completed set

· Documentary History of the Truman Presidency: Completed set

· Word Biblical Commentary; Oxford Religion in America; filled in missing titles in both series.

· 102 books purchased (Faculty requests) to accommodate newer faculty requests (History, Music) and additional Religious Studies requests.
E-Book
· ACLS History E-book project through NELINET; 1000 fully-searchable history titles; 250 titles added per year.

 Literature

· Dalkey Archive Press collection; 277 titles in modern literature and literature criticism purchased for $1,000.

LLRC

· 7 Rosetta Stone Language Learning CD-Rom sets

     Monographic Series   $14,747.01 expended for 67 series.

· New series: Makers of the Muslim Work, Papers of James Monroe. 

Reference  $22,080.58 expended for 146 titles



   Multi-volume sets purchased include:     

· Creeds & Confessions of faith in the Christian Tradition
· Encyclopedia Latina
· Encyclopedia of Language and Linguistics.

· Encyclopedia of Religion 

· Encyclopedia of Urban Cultures

· Greenwood encyclopedia of women’s issues worldwide

· Human rights and the world’s major religions

· Historical Statistics of the United States
· Oxford Encyclopedia of American Literature
· West’s Encyclopedia of the American Law
Serials (Subscriptions):
	
	# Subscriptions
	Expended
	Total Expended

	Databases
	34
	
	$67,368

	Serials (print)
	234
	
	$44,892

	Periodicals
	
	
	

	  Print
	808
	159,955
	

	  Print-Free
	34
	
	

	  Print Back Issues
	
	367
	

	  Electronic Journals
	12
	59,522
	

	   Periodicals Subtotal
	854
	
	$219,844

	
	
	
	

	Total Subscriptions
	
	
	$332,104

	
	
	
	

	Gift Serials
	1
	63
	

	Gift/Grant Periodicals
	26
	3,504
	

	Total Gifts/Grants
	
	
	$3,567

	
	
	
	

	GRAND TOTAL ALL
	
	
	$335,671


 Serial subscriptions



   

· Morningstar was moved from print to online (database) subscription 

· Some titles were changed to every other year to reduce costs

      Database subscriptions

· Some subscriptions were moved to WALDO consortium to reduce costs
Serials (Archiving):
	Microforms
	# subscriptions
	Expended
	Total Expended

	  Journals
	19
	$3,878
	

	  Newspapers
	1
	$1,456
	$5,335



Microform subscriptions

· 4 newspaper titles were switched to online subscriptions: Wall Street Journal, Washington Post, Christian Science Monitor, and Los Angeles Times resulting in a reduction of $14,025.35 from FY06 expenditures. 

Binding $13,225.30

· Binding services provided by Ridley’s Bindery
· Binding costs were higher this year to include binding scores donated from the estate of Margaret Lyon.
Gift/Grant Funds:
	Gift 
	TOTAL Expend
	Books Expend
	# Books
	Serials Expend
	Journal Expend
	#Journals

	Class of 1992
	$1920
	$1920
	59
	
	
	

	Gianelli Memorial Fund
	$1885
	$1885
	50
	
	
	

	Vinci Family Fund
	$1347
	$1347
	36
	
	
	

	Rabbi Max Wall Endowment Fund
	$2544
	$766
	26
	$63
	$1715
	15

	Gift Total
	$7696
	$5918
	171
	$63
	$1715
	15

	
	
	
	
	
	
	

	Grant Funds
	
	
	
	
	
	

	Edmundite Trust Fund
	$4802
	$3013
	69


	
	$1789
	11

	
	
	
	
	
	
	

	TOTAL ALL
	$12,498
	$8931
	240
	$63
	$3504
	26


Acquisitions Department Highlights:

· Transition to Visa Purchase card was successful.  Accounts Payable process was redesigned to take advantage of the SMC Visa Purchase card program whenever possible. This involved contacting and setting up programs with vendors as well as revising our departmental procedures. 96% of payables were done through the Purchase Card Program.
· Completed Acquisitions part of the “Bib records without Holdings” project.
· Despite some Voyager system rollover glitches and some down days in June, the rollover was accomplished on schedule this year. Recent changes made in communications between Acquisitions and IT improved the rollover process.
· Received $1072.27 credit from YBP for participating in their purchase program.
C. 
Interlibrary Loan
Submitted by Kristen Hindes

Statistics

· Lending (Loans and copies, filled and unfilled):
FY06 = 3620   (+1.1% over FY05)
FY05 = 3580

FY04 = 3550

· Borrowing (Loans and copies, filled and unfilled):


FY06 = 5284   (+25% over FY05)
FY05 = 4226

FY04= 4803

Total FY06 = 8904

Turnaround time:
Lending

Loans 0.3 days

Copies 0.5 days

Borrowing

Loans 6.8 days

Copies 4.7 days

Ninety-nine titles were purchased for the library’s collection through the ILL Select Program. 

The courier service between the University of Vermont, Middlebury College, and St. Michael’s College was increased to twice a week during the academic year.

Department activities


Upgraded to Ariel 4.1

Department goals

ILL goals for FY07

· Create deflection policies in WorldCat Resource Sharing to decrease the number of requests that would come in that would automatically be a ‘No’

· Find out if our ILL office would be a good candidate to participate in RapidILL (RapidILL is a highly automated process that allows articles to be delivered to library patron’s computer desktop, frequently within a few hours of placing the request.) https://rapid2.library.colostate.edu/Default.aspx 
· Visit an ILL office that uses ClioWeb to explore the cost/benefit of upgrading.

· Local Holdings Record Project—create/update our LHR’s in OCLC so that ILL does not get requests for volumes/issues not held.

D.
Collection Management Selected Summary Highlights:

Submitted by Laura Crain

· Completed FY06 Database Usage Statistics Report:

	SMC DIGITAL LIBRARY USE
	FY05
	FY06
	Increase over FY06

	Database searches
	185,854
	217,184
	+16.5%

	Database full-text retrievals
	121,671
	132,747
	+9.5%


 (see Appendix F for complete statistics)

· Completed Durick Library Collection Analysis using Circulation Statistics (2001-2006) and Item Counts (5/30/06).  
See http://www2.smcvt.edu/library/services/collservices/collservices.htm for summary and analysis.


· Digital Resources added in FY06:
The Library’s collection of electronic journals and full-text databases expanded in FY06 to provide access to almost 19,000 journal titles through more than 70 research databases and indexes. New database offerings and enhancements for the 2005-2006 academic year include:   
1. Enhanced access to Accunet/AP Multimedia Archive
2. American Chemical Society Web Editions
3. Index to Jewish Periodicals
4. JSTOR Arts and Sciences II
5. Library, Information Science & Technology Abstracts
6. Morningstar.com Library Edition
7. ProQuest Education Journals
8. PsycARTICLES
9. SocINDEX with Full Text
10. Wall Street Journal Current (1984-present) and Wall Street Journal Historical (1889-1987).
11. Washington Post Historical (1877-1987)
E.
Book sale

This year’s annual book sale (comprised of discarded Library materials and donations not added to the Library collection) was moved off site to Alliott Hall.  Staff and volunteers from M.O.V.E. coordinated and staffed the sale April 21 & 22.  Amy Bombard provided major guidance to M.O.V.E. staff and coordinated transfer of books from the Library to Alliott.  Generally, the move to Alliott and M.O.V.E.’s increased responsibility for the sale worked well.  Amount raised from book sale was $1498 and was applied to M.O.V.E. trips to Uganda and Calcutta.

F.  Additional Staff Activities:

Amy Bombard

Assisted with special projects in Archives (electronic mail archiving).


Processed numerous gift donations, including completion of the following major collections of gift books: 

Victor Low Collection

Deborah Barnum, Bygone Books

William J. Bernache Collection

Donald and Judith Hillman donation


Committees/Working Groups:

· Coordinated the transition of the Book Sale to M.O.V.E.
Other SMC-related activities:

· Coordinated Aerobics Fitness class
Conferences/Trainings Attended

· Vermont Library Association Conference, May 2006
Laura Crain 

Reference shifts:  Regular Weekly and Evening Reference shift 6 hours + weekend reference rotation + additional hours as needed.  Liaison for English Dept.
Committees / Working Groups:
· LIS Liaisons

· IT/LIS Confab meetings

· Chaired the Disaster Task Force.  Compiled and distributed updates to Durick Library Disaster Preparedness Plan.  
· Formed and chaired Library Systems and Technology working group to improve communications among stakeholders
· LIS Newsletter editor (with Jim Kelty and Bob Bouchard-Hall):  produced Spring 2006 news@your library

· Served on SMC Judicial Review Board

· Served on SMC Personnel Welfare Committee
· Served on SMC Women’s Center Advisory Board
Conferences/Seminars attended:

· Presented, with Elizabeth Scott (Archivist):  Flood, Fire & Fungus:  Disaster Planning Made Simple.  Vermont Library Conference, May 16, 2006, Burlington, Vermont

· Attended Vermont Statewide Academic Library Summit, November 10, 2005, Middlebury College.

Kristen Hindes

Regular weekly reference shifts + weekend reference rotation + additional hours as needed.  Liaison for Education and Psychology Departments.
· Taught LS300/LS343 Technology for Teachers Spring 2006 semester 

Committees/Working groups:
· Signage Committee (Chair)

· LIS Liaisons

· Information Literacy/Instruction Meetings

Other SMC-related activities:

· Taught regular yoga sessions through SMC athletics/wellness

· Advisor to SMC Knitting Club

Conferences/Seminars attended:

· Panelist at Teaching Resources Committee session on Plagiarism (Spring 2006)

· Presented at Teaching with Technology Summer Workshop for faculty (June 2006)
· Attended Vermont Library Association Conference, May 2006
· Attended NELINET’s Annual Resource Sharing Spring Meeting. 
Naomi King
Assisted Cataloging department with the SMC holdings records into OCLC system project.

Attended NELINET’s Annual Resource Sharing Spring Meeting. 
Joyce Stowell

Successfully implemented transition in Accounts Payable procedure; received thanks from SMC business office for participation and documentation.

Assisted Cataloging department with the SMC holdings records into OCLC system project.

Committees/Working Groups:
· Library Systems and Technology Working Group
· LIS Liaison for Datatel Administrative Users Group

Other

· Member of Vermont Library Association
Conferences/Trainings Attended:
· Vermont Library Association Conference, May 2006

G.  FY06 Collection Services Goals

Acquisitions Department:

· Complete transition to the ISBN-13 system

· Voyager systems upgrade; complete any required training, revise procedures, etc. as needed.

Collection Management:

· Coordinate and implement weeding program for bound print periodicals, in conjunction with Bernadette Jones, Periodicals Specialist.
· Research, recommend and implement weeding program for circulating books, based on data extracted from Voyager database.
· Examine for efficiency, current method of formula allocations for serials and subject funds.
H.  APPENDICES

Appendix A:  FY06 LIS Materials Expenditures

Appendix B:  FY06 Purchases Expenditures

Appendix C:  FY06 Electronic Resources Expenditures

Appendix D:  FY06 Gift Book Donations to Durick Library

Appendix E:  FY06 Periodicals Cancellations

Appendix F:  FY06 Database Usage Statistics

APPENDIX A:  FY06 LIS Materials Budget Expenditures

	LIS Materials Budget
	FY06

ALLOC


	FY06

EXPEND
	

	Materials Budget
	541,587
	541,587
	

	PURCHASES
	
	
	

	Books 
	131,197
	139,273
	4102 Books

	Edmundite Trust Fund Books(Gift)
	
	3013
	

	Databases (e-books)
	
	138
	

	Monographic Series (books)
	13,500
	14747
	67 Series

	DESIDERATA (books)
	4,500
	8487.32
	

	Books Subtotal
	149,197
	165,658
	

	%Total
	27.30%
	31%
	

	Nonprint Materials
	
	
	

	Audio/Visual
	16,245
	21,586
	279 DVD;23 VHS;13 Comp Discs;8Music CD

	EDUMED (multimedia)
	500
	181
	4 Ref Comp/1DVD

	LLRC - SIS
	3,000
	2996
	14 books; 7 CD-Rom sets

	LLRC-DVD
	500
	498
	20 DVDs

	Nonprint Subtotal
	
	25,263
	

	%Total
	
	4%
	

	PURCHASES SUBTOTAL
	169,442
	190,922
	

	   % TOTAL
	31%
	35%
	

	SERIALS (SUBSCRIPTIONS)
	
	
	

	Databases
	77,000
	67368
	34 Subscriptions

	Electronic Journals
	38,000
	59522
	12 Subscriptions

	Periodicals -- paper
	185,042
	159,955
	

	Periodicals -- BACK ISSUES
	500
	367
	

	Serials--Continuations (Print)
	46,000
	44,892
	234 Titles

	Uncommitted 
	7,848
	0
	

	
	
	
	

	   SERIALS SUBTOTAL
	354,390
	332,104
	

	   % TOTAL
	
	61%
	

	
	
	
	

	MICROFORMS
	6,755
	5335
	19 journals; 1 newspaper; CANCEL WSJ,WP,CSM, LAT



	BINDING
	11,000
	13,225
	

	   SERIALS ARCHIVING SUBTOTAL
	17,755
	18560
	

	   SERIALS + ARCHIVING SUBTOTAL
	372,145
	350,665
	

	   % TOTAL
	69%
	65%
	

	
	
	
	

	MATERIALS EXPENDITURES
	541,587
	541,587
	

	
	
	
	

	GIFT FUNDS
	
	
	

	   C92
	1921
	1920
	59 books

	   Gianelli
	1886
	1885
	50

	   Vinci
	1346
	1347
	36

	   Rabbi Max Wall Fund
	
	2544
	26 books; 15 journals; 1 serial

	   Edmundite Trust Fund
	
	4802
	69 books 11 journals

	       (deposited into LIS Materials fund)
	
	
	

	TOTAL GIFT FUNDS EXPENDED
	
	12,498
	240 Books

	Total # of books purchased
	
	
	4342 Books


APPENDIX B:  PURCHASES EXPENDITURES (BOOK and AUDIOVISUAL FUNDS)

	SUBJECT
	SMC Programs
	FY06 ALLOC
	FY06 Expend
	FY06 Expenditures

	
	
	
	Sub fields
	

	PURCHASES
	
	169,442
	
	190,922

	
	
	
	
	

	BOOK PURCHASES
	
	
	
	

	AWARD-MILLER
	Scholarship
	500
	
	325.45

	AWARD-GROVER
	Teaching
	500
	
	400.93

	AWARD-KRIKSTONE
	Service
	500
	
	447.15

	AWARD-WILLIS
	carried from FY05
	
	
	22.09

	DESIDERATA
	Desiderata
	4,000
	
	8487.32

	MONOGRAPH SER
	Monographic Series
	13,500
	
	14747.01

	ILL SELECT
	Books
	1,800
	
	3170.04

	REF
	Reference Books
	24,590
	
	22080.58

	REP
	Replacements (Books)
	1,500
	
	2397.12

	GEN
	General (Books)
	8,957
	
	7432.49

	SUBTOTAL
	
	
	
	59,510

	PURCHASES -  A/V AND MULTIMEDIA
	
	
	

	A/V
	Audio/Visual (DVD,VHS, Audio)
	16,245
	
	21,587

	EDU MED
	Educational Multimedia (Durick)
	500
	
	181.98

	LLRC
	LLRC
	3,000
	
	2996.08

	LLRC DVD
	LLRC DVD
	500
	
	498.51

	SUBTOTAL
	
	76,092
	
	25,263

	E-BOOK
	
	
	
	138

	BOOK PURCHASES - SUBJECT FUNDS
	
	
	

	
	
	
	
	

	ART
	Art
	2,500
	
	3056.28

	BIO
	Biology
	2,480
	
	2216.01

	BUS
	Bus. Admin & Accounting
	5,560
	
	5680.97

	CHEM
	Chemistry
	1,500
	
	787.45

	CLASSICS
	Classics
	1,000
	
	1205.7

	COMP GUID
	Computer Guides
	850
	
	1026.22

	COMP SCI
	Computer Science
	2,140
	
	1430.14

	ECON
	Economics
	3,000
	
	3164.62

	EDUC
	Education
	5,730
	
	5764.38

	ENVIRON
	Environmental (Interdis)
	1,000
	
	1402.36

	FILM
	Film Studies
	900
	
	693.02

	WOM
	Gender/Women's (Interdis)
	2,525
	
	1756.86

	GEOG
	Geography
	1,285
	
	848.84

	GLOB
	Global Studies (Interdis)
	1,000
	
	1436.16

	GOV
	Government
	1,000
	
	153.79

	HIS
	History
	7,300
	
	6957.2

	HUM
	Humanities (Interdis)
	1,000
	
	994.88

	JOURN
	Journalism
	2,000
	
	1897.32

	ESL
	Lang and Linguistics (SIS)
	3,000
	
	3471.52

	LAW
	Law
	1,000
	
	1399.86

	LIB
	Library Studies
	1,025
	
	635.84

	LIT CRIT
	Literature -- Crit & Interpret.
	4,000
	
	3208.04

	LIT 
	Literature (fiction)
	6,050
	
	6543.03

	JUV
	Literature (juvenile)
	2,140
	
	2578.94

	MATH
	Mathematics
	3,000
	
	2825.72

	MED
	Medicine
	855
	
	869.25

	MOD LANG
	Modern Languages  Total for all
	2,310
	
	3342.05

	
	Sub fields:
	
	
	

	
	     French
	900
	208
	

	
	     German
	
	418
	

	
	     Italian
	
	570
	

	
	     Japanese
	
	38
	

	
	     Russian
	
	264
	

	
	     Spanish
	900
	559
	

	MULTI
	Multicultural (Interdis)
	900
	
	902.39

	MUSIC
	Music
	1,300
	
	2180.85

	PEA
	Peace & Justice
	1,000
	
	1148.12

	PHIL
	Philosophy
	1,900
	
	2215.51

	PHY
	Physics
	1,300
	
	1344.86

	POL
	Political Science
	5,100
	
	4457.83

	PSYCH
	Psychology
	3,420
	
	4607.41

	REL
	Religious Studies / Theology
	5,600
	
	9504.59

	SOC
	Sociology/Anthro
	1,725
	
	4083.66

	SPORT
	Sports
	855
	
	925.07

	THEAT
	Theater
	1,300
	
	886.89

	WELL
	Wellness
	1,000
	
	1127.53

	
	SUBTOTAL
	93,350
	
	98731.16

	
	Edmundite Trust Fund deposit
	3,013
	
	

	
	Deposit to EBC
	
	
	4980.02

	
	Credits for checks prev. FY
	
	
	-713.93

	
	SUBTOTAL ADJUST
	
	
	7279

	
	TOTAL PURCHASES
	169,442
	
	106,011

	
	
	
	
	

	C92
	Class of 92 (diversity)
	1,921
	
	1920.59

	GIA
	Gianelli (economics & philosophy
	1886
	
	1884.93

	VINCI
	Vinci (biology)
	1346
	
	1346.73

	WALL
	Rabbi Wall (selections from RS dept.)
	
	
	766

	ETF
	Edmundite (managed by Cronogue)
	
	
	3013.24

	
	Total Gift Funds expended
	
	
	8931.49


APPENDIX C:  FY06 ELECTRONIC RESOURCES EXPENDITURES

	SUBJ
	Electronic Resources
	FY06 
	FY06 

	 
	 
	projection
	Expend

	 
	Databases
	 
	 

	GEN
	Academic Search Premier (EBSCOhost)
	13925
	15,525

	GEN
	AccessScience (Nelinet)
	630
	626.11

	JOURN
	AccuNet / AP
	2000
	1750

	HIS
	America:  History and Life (ABC-CLIO)
	3720
	3753.12

	REL
	ATLA Religion Database (EBSCOhost)
	3450
	3450

	ART
	Art Abstracts (EBSCOhost)
	2963
	2963

	GEN
	Britannica Online (Nelinet)
	907
	906.78

	BUS
	Business Source Premier (EBSCOhost)
	1600
	Bundled with ASP

	REL
	Catholic Periodical & Literature Index (EBSCOhost)
	1800
	1800

	CHEM
	Chemical Abstracts/STN 
	400
	69.85

	POL SCI
	CIAO  (Nelinet)
	622
	622

	GEN
	ClassWeb (Library of Congress)
	575
	375

	LIT
	Contemp Authors, CLC, DLB
	4310
	4235

	 
	Dialog  (Nelinet)
	1000
	565.98

	EDUC
	ERIC (EBSCOhost)
	500
	500

	GEN
	Ethnic Newswatch (Proquest)
	1985
	1985

	 
	FirstSearch per search (Nelinet) AltPress; A&H CI; Basic Biosis; Diss; Econ;
	5000
	900

	HIS
	Historical Abstracts (ABC-CLIO)
	3720
	Cancelled & re-subscribed through WALDO

	HIS
	Index to Jewish Periodicals (EBSCOhost)
	 
	425

	SOC
	IPSOS
	 
	0

	HIS
	Iter Journals
	400
	407

	GEN
	LexisNexis Academic (Nelinet)
	3821
	3821.43

	GEN
	LexisNexis Statistical  (Nelinet)
	712
	712.47

	MATH
	MathSciNet (WALDO)
	1430
	202

	LIT
	MLA Bibliography (EBSCOhost)
	4050
	4050

	GEN
	Oxford English Dictionary (Nelinet)
	490
	481.46

	PHIL
	Philosopher's Index  (Nelinet)
	$1,150 
	1449

	EDUC
	ProQuest Education Journals
	 
	3500

	PSYC
	PsycINFO (EBSCOhost)
	3550
	3550

	SOC
	Social Sciences Abstracts (EBSCOhost)
	2803
	2803

	SOC
	SocINDEX with Full Text
	 
	0

	BUS
	STAT-USA
	960
	900

	 
	Value Line
	1765
	0

	GEN
	Vermont Online Library (Gale Infotrac)
	1150
	1080

	LIT
	Women Writers Online
	265
	275

	GEN
	WorldCAT (FirstSearch)
	4280
	3990

	ECON
	World Development Indicators (2005)
	550
	558

	 
	Total
	77,000
	68,231

	 
	   Nelinet credit from FY05
	 
	-863

	 
	TOTAL Actual FY06 Database Expenditures
	 
	67,368

	 
	 
	 
	 

	 
	Periodicals -- ELECTRONIC JOURNALS
	 
	 

	CHEM
	American Chemical Society Web Editions
	 
	20,468

	 
	CQ Weekly
	 
	1,350

	GEN
	Duke University Electronic Package
	2055
	2300

	GEN
	JSTOR A&S I
	3000
	3000

	GEN
	JSTOR A&S II
	6250
	6562

	GEN
	New York Times Historical (Proquest)
	5460
	5460

	GEN
	Project Muse Standard Collection  (Nelinet)
	10,500
	9450

	Physics
	PROLA
	 
	350

	PSYC
	PsycARTICLES (EBSCOhost)
	 
	 

	ESL
	TESOL Quarterly & TESOL Journal (CD-ROM)
	200
	 

	 
	Wall Street Journal online sub.
	 
	49

	BUS
	Wall Street Journal Current (Proquest)
	3200
	3200

	BUS
	Wall Street Journal Historical (Proquest)
	3833
	3833.34

	GEN
	Washington Post Historical (Proquest)
	3500
	3500

	 
	Total Actual FY06 E Journal Expenditures
	37998
	59,522

	 
	 
	 
	 

	 
	E-Books
	 
	 

	 
	ACLS History E-Book Project (NELINET)
	 
	138

	 
	netLibrary
	 
	0

	 
	Gutenberg History Online
	 
	0

	 
	Total Actual FY06 E-Book Expenditures
	 
	138

	 
	 
	 
	 

	 
	TOTAL ELECTRONIC RESOURCE EXPEDITURES
	 
	127,028.00


APPENDIX D:  FY06 GIFT BOOK DONATIONS TO DURICK LIBRARY

	Donor Name
	Credited
	DESCRIPTION

	Hillman, Donald
	07/27/05
	100 paperbacks, 36 hardbacks, four movies and three binders

	Tortolano, William
	07/27/05
	ten hardbacks, seven paperbacks and four cd's

	Stehmeyer, Erin
	07/27/05
	two books

	Rabstejnek, Carl V
	08/16/05
	assorted psychology journals

	Woodward, Jean Burt
	08/24/05
	The History of Public Welfare in Vermont by Lorenzo D'Agostino, S.S.E.

	Atkinson, Kenneth Douglas
	09/07/05
	10 paperbacks

	Hillman, Judith S.
	09/07/05
	2 videocassettes

	Trono, John A
	09/07/05
	4 paperbacks and 1 hardback

	Stehmeyer, Erin
	09/09/05
	four books

	Trumbower, Jeffrey
	09/15/05
	a music CD:  Music from the Holocaust/ with Paul Orgel at the piano

	Lee, Joo Yeon
	10/12/05
	seven paperback books and one hardback book

	The Putney School
	10/27/05
	foreign language books - 261 paperback and 381 hardcover

	Mindich, David T.
	11/02/05
	One hardback

	Larson, Ann
	11/10/05
	89 paperbacks and 17 hardbacks

	Conneely, Meghan M
	11/10/05
	8 paperback and 6 hardback books

	Rabstejnek, Carl V
	11/10/05
	a collection of journals

	Michelsen, Evelyn
	11/18/05
	13 hardback books

	Citarella, Armand O
	11/18/05
	2 hardback books

	Tortolano, William
	12/02/05
	four hardback, two paperback books, and one cd

	Reiss, Rosemary
	12/05/05
	"Nineteenth-Century Vermont Landscape Painter" by Charles Louis Heyde

	Rothwell, Kenneth S
	01/16/06
	Extensive list of books including 621 titles.  A select few of the books date back to the 1700 and 1800's.  Many of the books are devoted to Shakespeare.

	Pacy, James S.
	02/07/06
	32 journals

	Berube, Richard N
	02/21/06
	133 paperback and 357 hardback books

	Hillman, Donald
	03/02/06
	seven VHS series

	Hillman, Donald
	03/08/06
	4 video sets, 5 videos, and one hardback book

	Ouellette, Susan M
	03/14/06
	one paperback

	King, Naomi S
	03/29/06
	two books

	Trono, John A
	03/29/06
	three hardbacks

	Jones, Bernadette H
	04/10/06
	a one year gift subscription for the Shambhala Sun

	Mahoney, Elizabeth C
	04/24/06
	25 hardback books and 54 paperback books

	Hillman, Donald
	05/08/06
	6 series of VHS videos

	Devost, Matthew G
	05/12/06
	Volume One and Two of the 2005 Terrorism Analysis & Research Report

	Rogers, Gigi
	05/15/06
	89 hardback books

	Ruoff, Laima
	05/15/06
	12 books

	Sheedy, Catherine
	05/25/06
	3 lovely Japanese art books that will be appreciated by many students.

	McLaughlin, Joseph M
	06/01/06
	50 paperback books

	Hillman, Donald
	06/07/06
	one hardback book, one paperback, and 19 VHS tapes

	Bruce, Allan B
	06/07/06
	170 law volumes

	Carvellas, John N
	06/23/06
	a beautifully illustrated edition of The Power of Gold: the History of

	
	
	an Obsession.

	Trono, John A
	06/23/06
	2 hardback books and 1 paperback book

	McLaughlin, Emily Ann
	06/23/06
	three paperback books

	Archer, Edward D
	06/23/06
	the book "The Warmth of a Church"

	Marian Stark Revocable Tr
	06/30/06
	2332 books


APPENDIX E:  FY06 PERIODICALS CANCELLATIONS


	SUBJ
	Title
	Price
	Notes

	CHEM
	Accounts of Chemical Research
	$568
	Avail ACS WEB

	ART
	American Art Journal
	$35
	title discontinued by publisher

	CHEM
	Analytical Chemistry
	$1484
	Avail ACS WEB

	CHEM
	Angewandte Chemie
	$4498
	title discontinued per Chemistry Dept.

	HIST
	Canadian Historical Review
	$130
	Avail PM

	CLASSICS
	Classical Philology
	$210
	Avail JSTOR A&SII.  Avail to present in INF.

	LANG
	Central America-Mexico report 
	$45
	title discontinued by publisher

	ENG
	Contemporary literature
	$144
	Avail PM

	HIST
	English Historical Review
	$297
	Avail JSTOR A&SII.  Avail to present in INF.

	CHEM
	Environmental Science & Technology
	$1628
	Avail ACS WEB

	CHEM
	Inorganic Chemistry
	$2812
	Avail ACS WEB

	SOC
	International Migration Review
	$97
Fiche
	Avail JSTOR A&SII.  Avail to present in INF.

	CHEM
	Journal of the ACS
	$3418
	Avail ACS WEB

	HIST
	Journal of British Studies
	$230
	Avail JSTOR A&SII.  Avail to present in INF.

	REL
	Journal of Feminist Studies in Religion
	$50
	Avail PM

	LANG
	Journal of Japanese Studies
	$60
	Avail PM

	BUS
	Journal of Marketing
	$235
	title discontinued because of gift subscription

	CHEM
	Journal of Medicinal Chemistry
	$1974
	Avail ACS WEB

	CHEM
	Journal of Organic Chemistry
	$2310
	Avail ACS WEB

	CHEM
	Journal of Physical Chemistry
	$4274
	Avail ACS WEB

	LIB
	Library Mosaics
	$34
	title discontinued by publisher

	FINE ARTS
	Modern Drama
	$58
	Avail PM

	REL
	National Bulletin on Liturgy
	$30
	title discontinued by publisher


	SUBJ
	Title
	Price
	Notes

	BUS
	Occupational Outlook Quarterly
	$15
	Avail. free http://www.bls.gov/opub/ooq/ooqhome.htm

	HIST
	Past & Present
	$205
	Avail PM

	REL
	Pope Speaks
	$35
	title discontinued by publisher

	SOC
	Public Interest
	$30
	title discontinued by publisher

	REL
	Quarterly Review:  a scholarly journal for reflection on ministry
	$34
	title discontinued by publisher

	
	TOTAL
	$24,940
	


APPENDIX F:  FY06 DATABASE USAGE STATISTICS

	JULY 1, 2005 - JUNE 30, 2006 

	

	SEARCHES:


PER-SEARCH DATABASES:
	Database
	Vendor
	Total Searches

	Alternative Press Index
	FirstSearch per search
	98

	Alternative Press Index Archive
	FirstSearch per search
	7

	ArticleFirst
	FirstSearch per search
	7

	Arts & Humanities Citation Index
	FirstSearch per search
	348

	Basic Biosis
	FirstSearch per search
	693

	Contemporary Women's Issues
	FirstSearch per search
	260

	Dissertation Abstracts
	FirstSearch per search
	150

	EconLit
	FirstSearch per search
	250

	
	Dialog
	n/a

	Total per search
	1,813

	SUBSCRIPTION DATABASES:
	
	

	Database
	Vendor
	Total Searches

	Academic Search Premier
	EBSCOhost
	55,399

	AccuNet/AP Multimedia
	AccuWeather
	788

	America: History & Life
	ABC-CLIO
	683

	Art Abstracts
	EBSCOhost
	800

	Britannica Online
	Encyclopaedia Britannica
	4,007

	Business Source Premier
	EBSCOhost
	3,915

	Catholic Periodical and Literature Index
	EBSCOhost
	1,295

	CIAO
	Columbia Univ. Press
	143

	Chemical Abstracts
	STN International
	70

	Contemp. Authors, CLC, DLB
	Gale
	721

	EBSCO AtoZ
	EBSCO
	13,968

	Education Journals
	Proquest
	2,991

	ERIC
	EBSCOhost
	10,247

	Ethnic NewsWatch
	Proquest
	1,587

	Historical Abstracts
	ABC-CLIO
	126

	Index to Jewish Periodicals
	EBSCOhost
	347

	InfoTrac Business & Company Resource Center
	Gale
	10,333

	InfoTrac Computer Database
	Gale
	126

	InfoTrac Expanded Academic ASAP
	Gale
	10,905

	InfoTrac General Reference Center Gold
	Gale
	1,038

	InfoTrac Health and Wellness Resource Center
	Gale
	973

	InfoTrac Custom Newspapers
	Gale
	1,759

	InfoTrac OneFile
	Gale
	5,829

	InfoTrac Junior Edition
	Gale
	19

	InfoTrac Junior Edition - K12
	Gale
	79

	InfoTrac Kid's Edition - K12 
	Gale
	484

	InfoTrac Student Edition - K12
	Gale
	161

	Iter
	Univ. of Toronto
	n/a

	JSTOR 
	JSTOR
	8,701

	LexisNexis Academic
	LexisNexis
	12,848

	LexisNexis Statistical
	LexisNexis
	254

	Library, Information Science & Technology Abstracts
	EBSCOhost
	621

	MathSciNet
	American Mathematical Soc.
	1613

	MEDLINE
	EBSCOhost
	1798

	MLA International Bibliography
	EBSCOhost
	3605

	MLA Directory of Periodicals
	EBSCOhost
	1297

	New York Times (Historical)
	Proquest
	5601

	Oxford English Dictionary
	OED
	4312

	Philosophers Index
	Silverplatter
	421

	Project Muse
	Johns Hopkins Univ. Press
	828

	PsycARTICLES
	EBSCOhost
	613

	PsycINFO
	EBSCOhost
	16,725

	Religion Database (ATLA)
	EBSCOhost
	3,283

	Social Sciences Abstracts
	EBSCOhost
	2,294

	SocINDEX with Full Text
	EBSCOhost
	2,174

	Thesaurus Linguae Graecae
	Univ. Calif.
	9

	Value Line Investment Survey
	Valueline
	903

	Wall Street Journal (Historical)
	Proquest
	1,196

	Wall Street Journal (Current)
	Proquest
	7,692

	Washington Post (Historical)
	Proquest
	1,219

	WorldCat
	FirstSearch subscription
	8,571

	TOTAL Subscription Searches
	
	215,371

	TOTAL ALL SEARCHES
	
	217,184

	FULL TEXT RETRIEVALS:
	
	

	Database
	Vendor
	Total Full Text

	Academic Search Premier
	EBSCOhost
	51,035

	AccessScience
	AccessScience
	1,901

	
	
	

	AccuNet/AP Multimedia
	AccuWeather
	110

	Britannica Online
	Encyclopaedia Britannica
	5,254

	
	
	

	Business Source Premier
	EBSCOhost
	3,622

	CIAO
	Columbia Univ. Press
	159

	
	
	

	Contemp. Authors, CLC, DLB
	Gale
	 652

	
	
	

	Education Journals
	Proquest
	2,311

	ERIC
	EBSCOhost
	232

	Ethnic NewsWatch
	Proquest
	280

	
	
	

	Gutenberg<e> books 
	Columbia Univ. Press
	12

	InfoTrac Business & Company Resource Center
	Gale
	774

	InfoTrac Computer Database
	Gale
	53

	InfoTrac Expanded Academic ASAP
	Gale
	6,615

	InfoTrac General Reference Center Gold
	Gale
	715

	InfoTrac Health and Wellness Resource Center
	Gale
	246

	InfoTrac Custom Newspapers
	Gale
	367

	InfoTrac OneFile
	Gale
	3,121

	InfoTrac Junior Edition - K12
	Gale
	53

	InfoTrac Kid's Edition - K12 
	Gale
	91

	InfoTrac Student Edition - K12
	Gale
	64

	JSTOR 
	JSTOR
	9,814

	LexisNexis Academic
	LexisNexis
	14,871

	LexisNexis Statistical
	LexisNexis
	111

	netLibrary 
	netLibrary
	522

	New York Times (Historical)
	Proquest
	4,563

	Oxford English Dictionary
	OED
	5,850

	Project Muse 
	Johns Hopkins
	2,300

	PsycARTICLES
	EBSCOhost
	216

	SocINDEX with Full Text
	EBSCOhost
	905

	STAT-USA
	STAT-USA
	204

	
	
	

	Value Line Investment Survey
	Value Line
	10,189

	Wall Street Journal (Historical)
	Proquest
	86

	Wall Street Journal (Current)
	Proquest
	5,467

	Washington Post (Historical)
	Proquest
	634

	Women Writers Online 
	Brown University
	n/a

	TOTAL FULL TEXT RETRIEVALS
	
	132,747


VII.
Reference and Instruction Services 

Marilyn Scoville (Associate Director ‘05/’06)
Steve Burks
Michele McCaffrey
Reference and Instruction Services Targeted Department Goals for 2005 / 2006

Goals Accomplished:

· Continued development of the electronic classroom with the purchase of 15 lap tops, storage cabinet and appropriate furnishings to facilitate information literacy instruction and student hands-on learning; development and effectiveness of this pilot project has been documented.  (June 2005 - July 2006)

· Finalized the information literacy program assessment using ACRL best practice guidelines; developed a formal report and SWOT analysis.  (July 2006)

· Conducted assessment of reference services including faculty and student satisfaction with reference assistance via phone, email, personal interaction. (May 2006)

· Published the new “student services” web page providing guided access to library resources, staff, services, and links to information literacy tools and tutorials.  (August 2005)

· Conducted a library orientation for all new students.  (August 2005)

Goals In-Process:

· Perform usability testing of new LIS website via Liquid Matrix content management system.

· Engage in year long assessment to measure the impact of new LIS wireless system on reference services, public services, and on site computer use within the library

· Present formal Information Literacy program assessment report to the Library Committee. 

Assessments: The reference and instruction librarians focused efforts on improving services with an emphasis on assessment.  Reference Services Coordinator Michele McCaffrey used the electronic survey tool Zoomerang to develop and conduct a student assessment of reference services.  Michele and Marilyn Scoville used the recently finalized LS101 information literacy assessment to evaluate library work study students’ information literacy competency.  The same assessment was also used as a pre and post test during Spring semester with students enrolled in LS101.  Steve Burks conducted an annual assessment of web page use by reporting on the ranking of the most frequently accessed LIS web pages.  Instruction statistics have also been tallied and will be compared with previous years.  Instruction statistics demonstrating number of sessions requested by subject areas will be examined to identify campus departments needing additional contact.  

Accomplishments:  In addition to conducting assessments the librarians accomplished the following projects: a student orientation for all incoming students; an orientation session for new faculty; a student services web page; advertising of library services, resources, and facilities through a variety of venues; and the annual librarians’ retreat on instruction issues.  
This year’s LOEX conference speakers and programs confirmed that the SMC librarians are performing effectively in the following ways:
· Involvement with academic integrity discussion on campus

· Collaborating with faculty regarding academic integrity 

· Organizing library orientations for all new students

· Using survey tools such as Zoomerang to poll students

· Providing comfortable and informal spaces for students to study and work

· Creating flexible learning environments in library classrooms

· Creating course assignment pages on the information literacy web pages

· Developing a student services web page

· Displaying  student work in the library

· Marketing  library services and resources through email, posters, and campus channel 4

· Organizing a librarians’ retreat to address instruction issues

Publications / Articles developed by Reference and Instruction Services:

· New student tri-fold brochure (annually updated with Jim Kelty and contributing librarians).

· Faculty Guide to Library Services (developed with Jim Kelty and contributing librarians).

· New student services web pages.

· New reference services web page.

· Article about library resources and services published in the Fall MSA newsletter.

· Article on the classroom and laptops published in the LIS “News @Your Library” (Spring 2006.)

· Marketing through email, campus  television, posters, flyers

Professional Development and Committee Work
Steve Burks:

Conferences / Workshops

· Teaching with Technology, IT Summer workshop for faculty, coordinated and presented LIS session, June 2006 

· Computers in Libraries Conference,  February 2006
· VLC, May 2006
· SMC Copyright workshop, May 2006
Committees / Service to the College

· Interim Management Team with Mark McAteer and Tina Ryan
· LIS Information Literacy Taskforce

· LIS Liaison group

· LIS / IT group

· LIS Display Committee

· Library Systems and Technology Working Group

· LIS Web Committee (chair)

· Teaching with Technology planning committee

· Academic Affairs Council

· EdTech Committee

· Global Eyes Photography Competition planning committee

Michele McCaffrey

Conferences / Workshops

· VLA Academic Library Division panel presentation on Information Literacy Assessment,

      April 2006

· VLC, May 2006

· LOEX  Information Literacy Conference, May 2006

· SMC Copyright workshop, May 2006

Committees / Service to the College

· LIS Information Literacy Taskforce

· LIS Liaison group

· LIS Signage Committee

· SMC New Student Library Orientation Project (chair)
· SMC Women’s Caucus Mentoring Group

· Pontigny Society (faculty and staff reading group)
· Committee on Spirituality and the Intellectual Life (faculty and staff reading group)
Marilyn Scoville

Conferences / Workshops 

· Vermont Library Conference (VLC) Planning Committee, 2005/2006

· Dartmouth College Information Literacy Conference,  October 2005

· LOEX Information Literacy Conference, May 2006 

· AVIC librarians meeting, May 2006

· VLC, May 2006

· SMC Copyright workshop, May 2006

Committees / Service 

· LIS Information Literacy Taskforce (chair)

· LIS Liaison group

· LIS Display Committee

· IT/LIS group

· SMC Women’s Caucus Mentoring Group

· Snack Room Make-over Project with Michelle Kayser and Tina Ryan

· SMC New Student Library Orientation Project 

Instruction Services: Coordinator Report Submitted by Marilyn Scoville

Goals Accomplished


· Finalized ACRL assessment with LIS Information Literacy Taskforce.(June 2006)

· Continued with upgrade for the electronic classroom, DR246, with committee; documented progress for this pilot project. (June 2005 - July 2006)

· Continued exploring collaborations with faculty and students for information literacy.

· Orchestrated an exciting, enjoyable, and informative orientation for new students (August 26 and 28, 2005).
· Facilitated a successful 2006 retreat for teaching librarians. (January 2006)
Goals In-Process

· Strengthen library / student connections with Honors Program.
· Explore methods of examining and sharing assessment results from instruction sessions with all librarian instructors
Information Literacy Competencies Promoting Excellence in Student Research, Skills for Life Long Learning, and Compliance with Academic Integrity Policies:  With a continued emphasis on student learning and the development of student life long learning competencies, the reference and instruction department continued to deliver information literacy instruction to students through research instruction sessions and workshops requested by faculty for their students.  Librarians also delivered information literacy instruction through reference assistance and research consultations with students.  An increase in research consultations occurred this semester as a direct result of faculty sending students individually to the librarians for one-on-one consultations.  Librarians also continued to develop and strengthen collaborations with faculty to support teaching, learning, and the curriculum.  

Instruction Statistics:  A total of 109 instruction sessions were presented to an audience of approximately 1,653 students.  The 109 sessions demonstrate a slight increase over the 103 sessions presented in 2004/2005.  Additionally, the Information Literacy web page, which presents a definition and introduction to Information Literacy program components and links to a list of competencies and course specific assignments, was visited 2,168 times and ranks 18th among all the LIS web pages accessed during the past year.

	Type of instruction
	Number of sessions 2005/2006
	Attendance

	Instruction Sessions for students 
	109
	1653

	Workshops for faculty and students
	7
	32

	Community School Groups
	5
	92



August Orientation for new students:  As a result of first year student Michelle Kayser’s meeting with the library director during spring semester 2005, the annual library scavenger hunt for new students became a full fledged orientation planned to accommodate every new student.  414 students participated with the cooperation of Student Life Director Jennie Cernosia and 67 student orientation leader guides. Fifteen library staff members including the 8 librarians also participated.  This was the first time that every student participating received a tour of the library as well as a ½ hour orientation session with the librarians. The librarians used this opportunity to introduce the new students to library services, resources, staff, and facilities.  Plans are currently underway for this year’s August orientation.

Instruction Classroom Upgrade: The instruction classroom (DR246) continues to evolve from the old microforms room into an electronic-wireless classroom for research instruction.  Thanks to approximately $36,000 funding from IT, 15 laptops, a locking/ recharging cabinet, 25 chairs, white boards, and additional furniture were purchased to update and equip the instruction classroom for use during information literacy instruction sessions.  The classroom is typically utilized by librarians presenting sessions for credit courses as requested by faculty.  This year approximately 100 instruction sessions were scheduled in DR246.  As part of an ongoing project to upgrade campus labs, DR246 received a mobile smart board to replace the LCD projector.  The upgrades have been accomplished through collaborations with the IT staff and consultations with Joann Trottier and Sue Breeyear.   

Information Literacy Assessment of Work Study Student Research Skills: During the Fall semester the instruction librarians conducted an assessment of college student research skills by testing the library work study students.  56 students were invited to take the assessment.  The 50 question information literacy skills assessment recently developed for use with LS101 was used to measure how much students know about conducting research in an academic setting.  Approximately 90% of the work study students participated in this voluntary, anonymous study.  Results were shared with the library staff.  Results provide an initial look at student ability to conduct research and use library collections effectively.   A summary of the assessment results was compiled and shared with the librarians with recommendations for future work study training to include coverage of basic information literacy skills.  Numerous suggestions were made regarding fine tuning and improving the assessment.  The assessment tool has recently been revised and shortened from 50 to 35 questions.  

Information Literacy Taskforce:  A Best Practices Assessment of the LIS information literacy program was finalized by the Taskforce in June 2006. The Taskforce began reviewing and assessing progress and program planning in May 2005.  The 4 committee members, Marilyn Scoville, Steve Burks, Kristen Hindes, and Michele McCaffrey, compared current program components with those required in the ACRL best practices document.  The final four page document summarizes the strengths and weaknesses of the program and suggests opportunities that may lead to further success and development of the program on campus.  This document will be shared with the library director, library liaisons, and the library committee.  Besides work on the program assessment, committee members met biweekly to develop plans for strengthening and expanding opportunities for instruction with the First Year Seminar instructors, the Honors Program, and courses requiring senior seminars and capstone projects.

Annual Retreat for the Liaisons:  The Information Literacy Taskforce agreed this year to begin rotating the role for coordinating the planning of an annual retreat among the 4 committee members.  Kristen Hindes coordinated this year’s January annual retreat.  Topics covered:

· Work study Information Literacy assessment results 

· “Reference as Instruction” discussion based on a Journal of Academic Librarianship article

· Course web guides

· Approaches to collaboration with faculty

· LIS web page subject guides

· eCollege links to library staff and resources 

Workshops presented to students and faculty:  Two workshops on ejournal linking were offered in September but only 2 faculty attended one of the workshops.  Two workshops on the NYT online databases were scheduled during Spring semester but poorly attended.  The Summer technology workshop for SMC faculty organized by IT accommodates instruction provided by the librarians.  The librarians’ role in the workshop is facilitated by Steve Burks.  This year Steve Burks and Kristen Hindes presented instruction on RefWorks as well as on ejournal linking.  Kristen Hindes participated on the Spring semester TRC “Academic Integrity” panel organized by Valerie Bang Jensen.

Goals for 2006 - 2007

· Strengthen library / student connections with Honors Program and Writing Center

· Explore methods of examining and sharing assessment results from instruction sessions with all librarian instructors

· Develop instruction program guidelines for the information literacy instructors

· Promote information literacy and research skills instruction at the August faculty orientation

· Deliver the information literacy best practices program assessment to the Library Director, Liaisons, Faculty Library Committee and other designated constituencies 

· Establish measurable outcomes for the evaluation of information literacy program planning at SMC

· Plan RefWorks training for librarians, faculty, and students

· Plan a successful August orientation for new students

· Target new faculty for instruction promotion

· Target academic department meetings for instruction promotion

· Explore  the use of focus groups to promote information literacy

Library Studies Credit Courses: Coordinator Report Submitted by Steve Burks 

Goals: On-going

· Review the utilization of the eCollege course system in LS courses.  

· Review course content, teaching methods, textbook use, and outcomes for LS101 with an eye to continuity between sections and instructors.  

· Work to place a teaching librarian representative on the Curriculum Committee; this goal initiated with the Provost during Fall semester 2005.

· Clarify the new Library Director’s role as Program Coordinator for LS Credit Courses.

· Review with the new Library Director the need for dissemination of information from the Academic Affairs Council to the teaching librarians.
· Review adjunct contract status levels (I, II, or III) for pay scale compensation.
Year in Review:

Undergraduate courses designated as LS (Library Studies) are LS101 Introduction to Research in an Electronic Environment (2 credits) and LS300/343 Technology for Teachers (1 credit).

GED 579 / GSA 579 Researching Electronically & Publishing Web Content (3 credits) was designed and taught by Steve Burks for business and education graduate students. 

A review of the department course description for the annual college catalog was completed in the Spring.  John Payne will now be listed as “Program Coordinator, Library Director.”   The LS101 course description continues to reflect an intention to reach students engaged in honors courses and writing senior theses or capstone projects, or students with graduate school plans.  Steve will continue to administer the LS Credit Course program.

To prevent seniors from registering for LS101 to the exclusion of other classes that register after the seniors, the registrar’s office announces that seniors need permission of the instructor to enroll.  

Most LS credit courses are currently taught in the Bergeron Computer Lab using the latest technology to enhance collaborative learning.  (DR 246 is not scheduled as a permanent location for LS courses because the library classroom is needed to accommodate library instruction sessions requested by faculty on demand.)

All credit course instructors use the course software system eCollege for their syllabi.  This software facilitates linking to online readings and utilizing durable links to ejournal literature.  Librarians have demonstrated the process for ejournal linking through the Summer  IT “Teaching with Technology” workshop for faculty.

Outcomes for LS101 continue to be based on the ALA standards for Information Literacy and are posted on the instruction web pages: http://www2.smcvt.edu/library/services/reference/ls101_outcomes.htm. 
LS101 assessment for pre and post testing was developed and trialed by Marilyn Scoville Spring 2005.  The assessment tool was utilized with work study students during November 2006 and consequently revised by Marilyn and Michele McCaffrey.

New Developments

Experimentation with class meeting time

Marilyn experimented during Spring semester 2006 by scheduling LS101 for one weekly 100 minute session instead of 2 weekly 50 minute sessions.  Benefits of this structure allowed more student hands-on activity per class session as well as more time for responding to student questions. 

Adjunct Instructor’s Assessment Review

A new policy from the Dean’s Office requires academic department heads to assess adjunct instructor teaching abilities for credit courses.  A formal letter of that review is sent to the Dean’s Office.   Steve met with  Jeff Trumbower to discuss the best method for assessment review.  Jeff confirmed that the assessor (Steve as acting program coordinator) could use knowledge of teaching librarians’ professional work as a major component of that review.  In addition, SUMMA student evaluations were used for the assessment.  Steve submitted written assessments for Kristen Hindes and Marilyn Scoville. [Note: In the case of SMC employees teaching as adjuncts, assessment reviews are separate and private from an employee’s Human Resources record files.]

Credit Course Offerings/Attendance

Total attendance of LS courses decreased from an average of 50 students per year over the past two years to a total of 19 students attending LS courses for Fall 2005/Spring 2006.   LS300 was not taught Fall 2005 because the education course it is attached to was not offered in the Fall.  LS101 and GED/GSA 579 were cancelled in Fall 2005 due to low enrollment.  Adjunct classes are being more closely monitored for enrollment due to cost overruns of adjunct instructor salaries in FY 2005.  One factor which may have influenced the number of students enrolling in LS courses is the high number of requirements listed for majors—a situation which prevents students from enrolling in elective courses. 

Courses Offered for Fall 2006 and Spring 2007

Fall 2006:
LS101 – Instructor: McCaffrey 
LS300 – Instructor: Hindes

GED/GSA 579 – Instructor: Burks 

Spring 2007:
LS101 – Instructor: Scoville 

LS300/343 – Instructor: Hindes 
(LS101=2 credits; GED/GSA579=3 credits and LS300/343=1 credit).
Enrollment: Fall 2005-Spring 2006

Fall 2005:
LS101 – Instructor: McCaffrey - Canceled 
GED/GSA 579– Instructor: Burks - Canceled

Spring 2006:
LS101 – Instructor: Scoville – 9 students, 28 hours

LS300/343 – Instructor: Hindes  - 10 students, 13 hours

(LS101=2 credits; GED/GSA579=3 credits and LS300/343=1 credit).
Enrollment: Fall 2004-Spring 2005

Fall 2004:

LS101 – Instructor: McCaffrey - 12 students, 28 hours

LS300 – Instructor: Hindes - 5 students, 13 hours

GED/GSA 579– Instructor: Burks – 7 graduate students, 28 hours

Spring 2005:
LS101 – Instructor: Scoville – 9 students, 28 hours

LS300/343 a – Instructor: Hindes - 12 students, 14 hours
LS300/343 b – Instructor Hindes -  12 students, 14 hours

(LS101=2 credits; GED/GSA579=3 credits and LS300/343=1 credit).
Reference Services: Coordinator Report Submitted by Michele McCaffrey
The dominant theme this past year was assessment—assessment of our services and of our collection.  We conducted the reference services survey which was identified as a priority for this fiscal year.

During the fall semester Reference and Instruction Services benefited from the internship of Rachel Pusateri, a graduate student in the Syracuse University School of Information Studies distance program.  Rachel surveyed the faculty status of library directors at St. Michael’s College peer and aspirant colleges. The results of her research were shared with the library director search committee.  Other projects she spearheaded included research for and collaboration on a draft policy for reference collection development, a reference services survey, and a portfolio of other reference service assessment tools.  The Reference Coordinator supervised Rachel’s 152 hour internship.  Rachel’s work facilitated progress on department goals. 

Goals accomplished:

· High quality reference service delivered

· Reference services survey completed

· Draft reference collection development policy completed

· Continued development of a high-quality reference collection 

· Guidelines for reference service (etiquette) given to librarians at January 2006 retreat

· Signage project completed

· New student orientation in conjunction with Student Activities Office, August 2005

· New faculty orientation provided, August 2005

· Rice High School instruction and orientation, Fall 2005

· Attended workshops and conferences on campus as well as off campus

· Kept in touch with Manager of LLRC to ensure smooth communications

Goals In-process:

· Analysis of results of reference services survey and assessment report 

· Development of needed handouts, particularly for foreign language materials

· Determine best practices for integrating library services and resources into the campus wide eCollege system.  
Reference Services has continued to be an extremely busy department this past year.  We have noted that while reference desk and reference telephone questions have decreased somewhat (see chart below), the number of requests for consultations has increased.  Many professors urge students to make individual appointments as an alternative to group instruction for classes.  Indeed, the 2004 Faculty Satisfaction Survey noted a strong preference by faculty for students to meet individually with librarians.

Reference Services Survey: A goal set for the past year was to conduct a Reference Services Survey.  The survey was completed in the second half of the Spring 2006 semester.   247 students completed the survey.  The most important lesson learned from survey responses was that reference librarians are too frequently perceived as not being available when needed.  Comments alluding to librarians being busy, librarians spending a long time with one patron, or librarians not seen at the desk have prompted the reference and instruction librarians to develop an easy sign-up method at the desk.  This procedure allows students to make their needs evident while the librarian on duty is helping another patron.  Reference librarians should now be able to move more quickly from one patron to another.  Other comments suggested increasing publicity for and awareness of services. Some students seemed to be confused about the role of reference librarians.

A link to the reference survey resided on the library home page and an ambitious publicity campaign was launched to encourage participation in the survey.  A slide show developed by work study students was aired on the campus cable station, a number of emails were sent to students and faculty inviting participation by students, and posters were displayed in various buildings on campus.  Few graduate students participated in the survey—probably because we lacked a means of communicating information about the survey to them through email.

Reference service hours have remained the same as in the previous year:

9am-5pm Monday-Friday; 6-10pm Monday-Thursday; noon-4pm Saturday; 2-8pm Sunday during the spring and fall semesters.  During the summer and semester breaks reference hours are 9-5 Monday-Friday.  The number of reference hours is approximately 2,360 for the time covered in this report. Seven librarians, including the archivist, shared hours at the reference desk this past year.

Student Services web page created: At the beginning of the Fall semester the librarians launched a new “student services” web page.  This one-stop shopping concept follows the format set up previously for the “faculty services” page.  On the student services page, students find links to databases, citation and documentation resources, and information about services, hours, resources, and library facilities.  Documentation is also presented about identifying scholarly and primary sources.  A link is provided to the SMC academic integrity policy.  The “student services” page (http://www2.smcvt.edu/library/student/index.htm ) ranked #9 in an LIS report that ranks the library web pages by the number of times visited.  The student services page was visited 4,724 times.
The addition of a dual monitor at the reference desk has proven very popular with students and faculty and has made working with patrons much easier.  Further modifications to the reference desk may be necessary to comply with ergonomic standards.

Improved access: Librarians’ business cards are now available at the reference desk providing students with contact information for librarians to facilitate scheduling consultations.  Participation by the Reference Coordinator on the Signage Committee has also resulted in improved access to reference librarians, services, and collections along with better navigation of the library facility.

Guidelines for reference etiquette were distributed to all librarians at the January liaison retreat. Issues covered in the guidelines had been discussed in several previous liaison meetings.

A reference collection development plan was drafted during the Fall and will provide a working model for integration with the library-wide plan under development by  the Head of Collection Services. 

Selection for the collection continues by the three reference and instruction librarians with overall responsibility for the collection remaining with the Reference Coordinator.  Other liaisons are encouraged to select and weed in their subject areas of the reference collection.

The budget for the reference collection has been adequate but not generous enough to allow the acquisition of many expensive multi-volume reference sets appropriate for upper level and graduate courses.  To save funds by minimizing duplication of resources on campus, a new initiative to share resources with the Student Resource Center was undertaken.  Areas of purchasing responsibility will be scrutinized to avoid unnecessary duplication of titles and previous editions of a number of titles will be transferred from one library to the other.  In addition, reference titles have been identified which can be ordered every two or three years on a standing order basis rather than purchased annually.  Reference Services has also worked with the Head of Collection Services to streamline reference purchase requests and to investigate opportunities to add online versions when appropriate.  New databases, particularly Ebscohost’s Academic Search Premier, have greatly enhanced the librarians’ ability to help students meet their research needs.  It is expected that RefWorks will be heavily promoted during the coming year and has already been received favorably by a number of faculty and students.

On-campus collaborations / connections:  In addition to afore mentioned collaboration with the Student Resource Center, efforts are underway to work with the Study Abroad Office.  The shared goal is to ensure student awareness of research assistance available off campus while studying abroad and on campus upon return.   Following last year’s successful new student orientation coordinated with the Student Activities Office, plans are underway for the Fall 2006 new student orientation.  In addition, Reference and Instruction librarians frequently attend Faculty Assembly meetings in an effort to understand important issues concerning the academic community and to communicate the library’s role in the academic community.

Faculty Connections:  Consultations with students have increased substantially and with that comes increased dialogue with faculty regarding student assignments and in-class instruction by librarians. 

Reference and Instruction Librarians carry the majority of faculty department liaison responsibilities and work closely with faculty regarding materials orders, new databases, procedures and policies, instruction, and general LIS information.  The Reference and Instruction librarians promoted RefWorks to faculty during Spring semester and continue to plan training sessions for Fall 2006 as well as look for ways to incorporate RefWorks training into library instruction sessions in conjunction with faculty assignments.

Reference and Instruction Librarians look for new ways to become embedded in courses taught by faculty.  Initial efforts have included asking faculty to list librarian contact information on syllabi, attending courses taught by faculty in liaison areas, exploring more formal inclusion in eCollege, and attending conferences focused on faculty-librarian collaborations.  Steve Burks collaborates with the Information Technology group annually during the IT Summer “Teaching with Technology” workshop to bring information about new library resources and technology to the faculty.  This summer Steve demonstrated linking to ejournals from eCollege; Kristen Hindes presented RefWorks.

For the last several years LIS has hosted a new faculty orientation and reception in the library the week before Fall classes begin.  During the past academic year the Dean of the College has agreed to place this orientation under the auspices of his department so that the library orientation becomes a part of the formal orientation day for new faculty.  This formalization puts the library and liaisons in a better position to meet with new faculty and emphasize the importance of our collaborations.

Off-campus collaborations included the annual Rice High School Fall orientation, several collaborations with VSAC, and local school groups, and planning for a July 10th meeting with the Middlebury Reference Librarians.  Michele McCaffrey was a member of the VLA academic panel on information literacy assessment.  Marilyn Scoville worked on the VLC 2006 planning committee facilitating solicitations for sponsorships and coordinating with RETN for community broadcasting.

Goals for 2006-2007

· Seek new ways to promote reference services and information literacy across campus.

· Determine best practices for integrating library services and resources into the campus wide eCollege system.

· Analyze results of the 2006 Reference Services Survey in order to complete a report for LIS and to plan changes in service, including a system to accommodate multiple patrons.

· Accommodate the increase in student consultations.

· Review the 2003 student satisfaction survey and the 2004 faculty satisfaction survey to assess need for changes in reference services.

· Continue to market reference services to specific groups including First Year Seminar, Honors, Senior Thesis and Capstone Projects students.

· Initiate targeted service to students studying abroad.

· Investigate the research needs of graduate students.

· Continue to update the reference collection and streamline the ordering process.

· Collaborate with the Head of Collection Services to integrate a reference collection development policy into the LIS policy.

· Meet with Burlington and area reference librarians on a more regular basis.

Reference Statistics

Fall 2005

	Month
	Directional
	Informational
	Detailed
	Phone
	Email
	Consultation
	Monthly

Totals 

	August
	34
	33
	5
	
	
	
	

	Sept
	136
	240
	135
	41
	10
	2
	564

	Oct
	105
	185
	126
	11
	1
	4
	432

	Nov
	97
	195
	169
	11
	4
	13
	489

	Dec
	44
	68
	75
	6
	2
	
	195

	Totals
	416
	721
	510
	69
	17
	19
	1752


Spring 2006

	Month
	Directional
	Informational
	Detailed
	Phone
	Email
	Consultation
	Monthly

Totals 

	Jan
	35
	98
	45
	15
	4
	9
	206

	Feb
	80
	177
	131
	17
	6
	24
	435

	March
	102
	192
	139
	16
	6
	14
	469

	April
	124
	170
	194
	12
	7
	15
	522

	May
	26
	77
	57
	5
	0
	7
	172

	Total 
	367 
	714
	566
	65
	25
	69
	1806


Web development: Coordinator Report Submitted by Steve Burks

Goals Accomplished 

· New LIS Student Services page

· New page for Course Reserves Guidelines (policies)

· Work on redesign of database pages

· Attendance at the “Computers in Libraries” Spring 2006 Conference that highlighted new web applications including: RSS feeds, Wikis as subject guides, and Blogs

· Spring 2006 Newsletter (pdf) published

· Header imported to make LIS Web fit Liquid Matrix look and navigation hierarchy

Year in Review 

The College’s website went through a review and redesign process beginning Fall 2004.  The decision was made to go with the LiquidMatrix Company as the new content manager system for the College Website. Phase One of having an Admissions student portal was completed, and the second phase, the Alumni portal is being instituted Summer 2006.  Stage Three will be an Academic/Staff portal.  The start of stage three is pending funding and is not scheduled for the near future.

LIS anticipated migrating over to the new LiquidMatrix website summer 2005, but delays and setbacks of implementation made that impossible.  The LIS Web Committee met with Brian MacDonald  in December  to review the following:

· Migration of LIS WEB Content to Liquid Matrix by Brian MacDonald

· Template for LIS home and sub-pages

· Location for forms and password protected pages to reside

· Time table for moving content over and launching new LIS web

· Procedures for managing the editing and final review of pages

· Resolution of question: Can liquid Matrix provide password protected pages for LIS databases?

The conversation with Brian focused on the merits of migrating over to a new system that could not incorporate the navigational structure that LIS currently has. Given that the current LIS Web is somewhat new (complete revamping in 2003), migration was postponed for the time being. There are minimal drawbacks to not being fully incorporated into the new Liquid Matrix structure for a short period of time, and advantages based on the limitation of LiquidMatrix to accommodate forms, password protected pages, and the availability of Brian’s staff to migrate the large quantity of LIS pages.  A decision was made to postpone a new reorganization of our website until the arrival of the new director.  John Payne will join the LIS Web Committee and will also represent LIS on the College Web Committee.
The last experience of transitioning to a new content management system for the college website was 5 years ago.  It was difficult to manage the transition from an html based website to one that was dominated by an insufficient navigation and template system for LIS needs.  In addition, the library needed to change its structure of information providing from one that was dominated by the library’s department structure to one that was student and task driven.

The transition to the new Liquid Matrix system should be less troublesome than 5 years ago.  Incorporating all the LIS pages within the new system will require training for staff on learning the new system.  However, staff will no longer need to support two websites.

Goals for 2006 / 2007

· Priority goals for the coming year will be to learn to use the new LiquidMatrix system to best enhance the LIS Website mission of serving students and at the same time remain task driven.
· Liquid Matrix Content Manager: The LIS Website will most probably reside completely within the new Content Manager system.  Many tasks should be simplified and driven by the College Website standards.  How to best use this new system for doing research within the LIS website will be addressed in the coming year.  The navigation scheme and LIS hierarchy of pages will be revamped from our current LIS Website to fit into the new schema.

· Responsibility/Authorship: Training staff to use the new Liquid Matrix system will be a priority.  Providing support for staff to take on responsibility and accountability for their web content will also become a priority in the coming year. 

· Testing of Forms, Off-Campus Access, and Database Functionality: Ongoing testing of the best use of the new system for our main information tools will be reviewed throughout the year.
· Assessment/Usability: Usability testing will be incorporated for the review of the LIS Website pages for the coming year.  Usability testing should take the form of focus groups and surveys of students and faculty.  The main purpose is to see if the LIS Website meets its mission of being student centered and task-driven.  Testing results will guide redesign projects.

· Web Statistics:   Determine how the new LiquidMatrix system monitors and collects statistics for LIS website planning and evaluation. 

Statistics:

The LIS website is our main portal to all of the electronic collections of LIS.  This access is used within the library building and quite heavily from dorms and off-campus.  It has always been difficult to concretely monitor “hits” at the LIS website.  However, it is possible to determine which pages are selected most frequently and consequently considered most popular among our patrons.

As to be expected, visitors to the LIS website most commonly access the full text database page.  Users commonly select subject or alphabetical web page access to the database they wish to use. Other popular content areas include accessing books, and subject guides.  Web pages offering information on “Off-Campus Access” are heavily used.

The new “Student Services” page has become popular among users ranking # 9 out of total LIS web pages.  Another new page, “Course Reserves Guidelines” (policies), was used heavily, ranking 19th. 

The most popular of the subject guides is for Education.  

How statistics are gathered with the new LiquidMatrix system will need to be examined so we can best manage the LIS Website to deliver content.

LIS Website Statistics

Top 30 LIS Web Pages Ranked by “Popularity” for July 1, 2005 to June 30, 2006

* New Pages published after July ‘05

	RANK
	Folder/name
	Page Title
	Total Hits

	1
	articles/index
	Find Articles
	36,345

	2
	books/index
	Find Books
	21,143

	3
	articles/alphabetical
	Find Articles/Alphabetical List
	19,891

	4
	ready_reference/index
	Ready Reference
	8110

	5
	subjectguide/index
	Subject Guides
	6040

	6
	resources/about_password_db
	Off-Campus Access to databases
	6031

	7
	bldg_hours_main_page
	Hours
	6030

	8
	articles/subject
	Databases by Subject
	5357

	9*
	index/student
	Student Services
	4724

	10
	services/ill/index
	Interlibrary Loan
	4132

	11
	faculty/index.htm
	Faculty Services
	3275

	12
	site/site_index
	Site Index
	3004

	13
	forms/online
	Online Forms
	2975

	14
	services/archives
	Archives
	2950

	15
	S                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   ite/site_search
	Site Search
	2944

	16
	whats_new/library_news
	News from LIS
	2810

	17
	resources/research_question
	Research Question
	2625

	18
	infolit/index
	Instruction: Information Literacy
	2168

	19*
	reserves/copyright
	Policies: Course Reserves Guidelines
	2040

	20
	subjectguide/education.htm
	Education / Subject Guide
	2032

	21
	ill_form
	Interlibrary Loan Form
	1968

	22
	feedback
	Feed Back Form
	1843

	23
	bldg_hours_fall
	Fall Hours
	1824

	24
	catalogs
	Other Library Catalogs
	1623

	25
	about/index
	General Information
	1526

	26
	Databases (redirect url)
	Databases (redirect url)
	1480

	27
	bldg_hours-spring
	Spring Hours
	1474

	28
	articles/journal_search
	Search for Journal Title
	1455

	29
	subjectguide/business administration
	Subjectguide
	1454

	30
	faculty/electronic_reserves
	Electronic "Course Reserves" - Options
	1379


Total LIS Web Site “Visits” Per Month July1, 2005 to June 30, 2006

	Month
	Visits
	Hits
	Total Hits

	Jun-06
	59
	18343
	118595

	May-06
	54
	23903
	180905

	Apr-06
	23
	32066
	293463

	Mar-06
	28
	26149
	257877

	Feb-06
	40
	26361
	218229

	Jan-06
	51
	27723
	157294

	Dec-05
	19
	25536
	148685

	Nov-05
	43
	34567
	257021

	Oct-05
	78
	33514
	233485

	Sep-05
	72
	32675
	297048

	Aug-05
	57
	23249
	146904

	Jul-05
	67
	22041
	168947


July 21, 2006

Submitted for the department by Marilyn Scoville 

� Generated by an SMC office and researched/answered by SMC archives staff


� Generated by an SMC office and researched/answered by SMC staff from outside the archives.


� Generated from outside the SMC community related to either SMC or SSE archives


� Reference question related to Fanny Allen Hospital archives—both rhsj and general public


� Generated by SSE Administration and answered/researched by archives staff
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