
[image: image1.png]SAINT
MICHAEL’S
COLLEGE





Library & Information Services

Vision 2010: Information Fluency  
Five Year Quality Plan
(Including Appendix IV, Information Commons) 

Full Report with Appendixes will be available in the Public Folders / LIS Information
Sb – 1/20/05
Saint Michael’s College

Library & Information Services


[image: image2]
Successful college libraries have adapted to new ways that students do research which include independent research projects, collaborative assignments, and access to sophisticated technological tools.  They effectively balance resources for staffing, collections -- physical and electronic -- and an increasing role for student instruction against needs for evolving technology and additional space.  To tackle the explosion of information available on the Web along with the continuing need to use physical research materials, libraries are offering instructional services that address the increasing student “information literacy” gap.  These services guide students to be fluent in how to use appropriate research – and technology - tools and formulate strategies to effectively search for, retrieve, evaluate, copy, and create information.  In this way, students gain lifelong learning practices that they may carry into graduate school or the workplace.  
Libraries also continue to build or lease collections of core resources not only for general support of the curriculum but to sustain the kind of research required by senior capstone projects.  In response to proliferating electronic collections, libraries are finding software solutions that provide seamless, transparent access to a growing array of full-text electronic resources.  Physical collections continue to grow with the number of academic library renovations and building projects remaining stable in the face of proliferating networked information.  In short, successful libraries are ones that provide a one-stop shopping experience allowing students to have ready access to information contained in an assortment of formats in an environment that is safe and staffed.  Key components are 1) core collections supporting the curriculum, 2) staff who guide students in their exploration and research, 3) technology that supports student access to information and their creation of knowledge, and 4) sufficient shelving for growing collections.

Further, in response to the new NEASC draft standards citing the need for libraries to position themselves appropriately among peers in building collections and addressing student information fluency, Library & Information Services has established the following goals and objectives to be met by 2010.  Based on feedback from students and faculty, these goals and objectives address deferred maintenance for collection growth and housing, as well as for technology.  They also address new initiatives to support student information fluency, student use of technology, ways to expedite delivery of information, and attention to the preservation of the College’s history.  Included are plans for the prospective custodianship of the Harold Bloom and Patrick Leahy collections which, it should be said, enhance the College’s reputation more than they provide meaningful support for the undergraduate curriculum.   Planning for them should not substitute for, nor postpone, consideration of compelling general library needs.   
GOALS AND OBJECTIVES

	Collections Which Are Comparable to Those At Selected Peer Institutions  

	▪ Build rate of materials inflation into College budget model.

	▪ Increase materials funding to top of third quintile of selected peer libraries totaling $1,056,800 by 2010.

	▪ Participate in two-year CIC Interlibrary Loan borrowing experiment.

	▪ Increase full-text, networked electronic resources.

	▪ Convert paper journals to archives, networked access.

	▪ Acquire or procure perpetual electronic access to collections of primary resource materials. 

	

	Instruction Which Promotes Information Literacy 

	▪ Partner with faculty on an Information Literacy Program composed of bibliographic instruction, class integration, and advice on inquiry-based course assignments.

	▪ Create Electronic Instruction Classroom to support faculty by offering research instruction to students. 

	

	Technology Which Supports Student Research

	▪ Maximize Voyager ILS software regarding new acquisitions lists, patron self-renewal of materials, collection usage reports, and complete audit train for all acquisitions and subscriptions.

	▪Lease software that will provide transparent navigation among proliferating databases containing over ten thousand journal titles.

	▪ Explore federated search software that allows patrons to conduct a single search across multiple databases.

	

	Physical Space Which Accommodates Growing Collections 

	▪ Address collection shelving saturation before 2008.

	▪ Create an Information Commons that supports student research and collaboration by renovating library space that is infused with technological tools supporting ubiquitous access to information, regardless of the format, in a safe space, supported by public service staff.

	▪ Begin to plan for a building addition to Durick Library to address growing

collections and new ways that students conduct research involving collaboration, technology, and exploration and discovery.

	

	Archives Which Support World Class Collections 

	▪ Preserve and conserve existing collections of unique and rare materials, in particular, the College photographs collection.   

	▪ Enhance access to materials by creating finding aids and cataloging collections and items.  

	▪ Complete Dupont Library conceptual program.

	▪ Plan for Senator Patrick Leahy collection.

	▪ Plan for Harold Bloom collection.
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VISION

The Library will continue to be the principal campus location not only for research and access to information, but an important facility for study and collaboration among students, faculty, and staff.  Its success will be characterized by collections comparable to those at peer institutions which match the College’s academic aspirations as signified by its admission into the Phi Beta Kappa Honor Society.  It will include a gradation of spaces ranging from highly interactive to those allowing quiet, uninterrupted reading.  In the information-laden world we increasingly encounter, individuals may provide the spark and direction for problem-solving, but it is individuals working together that will produce results.  Technology will be ubiquitous and will not only support collaborative work but will inspire it.  Since informal interaction among students, faculty, and staff serves to enrich the academic experience, we envision a library facility that includes social space to facilitate intellectual exchange.   Some spaces will attract those seeking one-on-one assistance in research or technological support to prepare work that contains materials in digitized formats.  The design of other spaces will provide opportunities for group study, seminars, and classrooms that are proximate to library materials and reference librarians.

Additional space will be provided for continued growth of library research materials in a variety of formats – “core collections”-- that directly support the curriculum.  We foresee an expansion of the use of “non-print” materials for coursework, both in presentation of the curriculum by faculty and in student submission of work.  Almost every academic department includes film or video in some of its courses and a growing number of classes make use of music, spoken sound, slides, digital images, and still photography.  The Library’s growing physical and digital image collections will be available to faculty to incorporate in their teaching, and to students in their projects.  

We will provide a centralized facility in which our students and faculty will gain direct and immediate access to all forms of information and requisite technologies needed to find, view, read, convert, manipulate, and integrate that information to suit a variety of purposes.  Many of the library’s operations will require increasingly sophisticated use of information technology, including the integrated online system, Voyager, as well as the public “face” of its services -- its Web pages.  We will continue to value the aspect of the classical library which recognizes the need for our users to leaf through our book collection on fixed shelves where the element of browsing has equal weight and ease as online searching. Another key concept will be the library as “teaching instrument” in which information specialists from the library (and perhaps other information departments) collaborate with faculty and students to select, organize and integrate information into a final research project.  

New models of learning, derived from changes in pedagogy and in student learning modes, along with the promise and realities of technology, require new models of providing service.  The library will encourage a seamless progression in information seeking behaviors as our students, faculty, and staff gather and transform information from a variety of print and electronic formats.  High standards for personalized service on the part of library staff befitting a small, residential college will bridge the interstices between physical and digital resources.   

BACKGROUND

In summer 1999, the Saint Michael’s College Mini-Master Plan was presented to the Board of Trustees and the campus community containing the following assumption for the Library:

6.  Foremost among the pedagogical/instructional facilities is the library.  The College is committed to complete the library at the earliest possible date and to provide adequate study spaces for students and faculty as well as the continued maintenance of the library as a depository of books and journals.  In light of the rapidly changing technological demands, the College will provide within the library confines the appropriate and necessary access to technology as instruments of teaching and learning.  The library completion will focus on accommodation of special collections.  

In 2002, the faculty sent a strong message to the College regarding the need to maintain excellent collections by keeping up with double-digit journals inflation and increasing purchasing power to match the College’s academic aspirations.  The Library Committee had presented the following motion to the Faculty Assembly on April 12th, 2002, which passed unanimously.  It recommended the following actions:

    ▪Ensure the LIS budget, as a % of total operating budget, doesn’t fall below 3%.

    ▪Ensure a yearly increase sufficient to permit maintenance and enhancement of materials.

    ▪Ensure that space issues are addressed immediately.

    ▪Ensure that gaps in the collections are addressed.

    ▪Ensure that the Library’s substantial technological infrastructure is adequately supported.

With the arrival of a new library director in August 2002  accompanied by a major  organizational change in the relationship between the Library and Information Technology, the former has been engaged in a two-year strategic planning project in order to realign its mission and objectives along with the College’s enhanced goals for academic achievement by students.  

Strategic planning has included an environmental scan and user needs assessment in order to determine its strategic directions for support of student learning and faculty teaching.  

Several strong themes emerged from the student and faculty surveys conducted over the past two years.  Interactions with most staff received high marks by both students and faculty.  The Reference and Interlibrary Loan librarians were singled out for kudos with the Circulation student workers needing additional customer service training.   Both groups regard library collections, however, as being outdated and insufficient to meet the research needs of students or support faculty in planning their courses.  There is consensus that the Library needs more quiet spaces.  Students struggle with distinguishing between authoritative, reliable information and that which is popular and unscientific.  Regarding research and scholarship, students ask for more computers that are bundled with added software, increased computer assistance, and uniform searching across databases.   Faculty, in particular, expressed concern that students are unable to differentiate between scholarly journals and popular magazines and they see the solution to this problem to be a shared responsibility between themselves and the Library.

COLLEGE LIBRARY TRENDS AND USER NEEDS

Planning has focused on the curricular needs of students and faculty and takes into consideration the results of major studies regarding the role of the library in student learning.   Interestingly, findings regarding undergraduate student behaviors and preferences have confounded those who have predicted the demise of the library in an electronic, networked world (See p. 15, Bibliography, for sources).

• Though more than 85 percent of college students own computers, many still prefer to use work and study spaces on campus other than their dorm rooms; even students with laptops find carrying them at all times a hindrance and often use public computing facilities instead. 

• Students prefer face-to-face encounters at the library reference desk and in the classroom even when electronic options are available. Ironically, students sometimes use reference chat services when they are in the library, not because they prefer it to face-to-face contact but merely to avoid losing their seat in a high-demand library computer lab. 

• Students, like most people, vastly prefer to read text on paper rather than on screen. When working on a project, they often mark up and sort printed material into logical piles, something they find more difficult to do with digital files than with printouts. 

• Students have not been enthusiastic adopters of e-books because copyright law and publisher concerns about piracy protect the material from being printed out except in small amounts – and because students find traditional books easier to navigate and read. 

• The number of academic libraries being built and renovated in the past fifteen years has not decreased.

• Computing facilities in libraries are frequently preferred by students over computer labs in other buildings.

• Academic libraries of all types, after several years of declining book circulation, are seeing an upturn; the number of visits to public libraries has more than doubled in the past ten years.

Information overload has never been greater, and while the Web appears to have made access to information simpler, the reality is that the information environment has become increasingly complex. According to the 2003 Pew Foundation study, Understanding University Success, faculty members expect undergraduate students to have the "ability to find information - information literacy - from a variety of sources, including the library and Internet. Part of this skill is the ability to assess the quality and reliability of information, especially if the source is found online." (Pew Report, pg 57)

As defined by the American Library Association, information literacy is a set of abilities requiring individuals to "recognize when information is needed and have the ability to locate, evaluate, and use effectively the needed information." (American Library Association. Presidential Committee on Information Literacy. Final Report. Chicago: American Library Association, 1989.) 

The majority of first-year students are computer literate but many are not information literate. While they know how to use computers to retrieve information using search engines such as Google, they have not learned how to formulate effective search strategies. Given the vast amount of information the Library provides, it is important that students learn how to search for resources effectively in order to make efficient use of their time. A primary LIS 2010 goal is to increase ways in which the Library provides a variety of opportunities for students who want to learn to be self-sufficient researchers. 

In the survey conducted last spring, SMC faculty identified the need for enhanced information literacy by students.  Only 14% of the 81 faculty responding stated they were confident that their students are capable of differentiating between scholarly journals and popular magazines.  Notably, addressing this deficit has been one of the major draft revisions made by NEASC this year.  Under Academic Programs and Instruction, NEASC has added information literacy as an outcome expected of undergraduate degree programs. 

Accordingly, the concept of the Information Commons has become a trend in academic libraries - a scalable, one-stop shopping experience providing student access to information contained in an assortment of formats.  The broad strokes of the information commons have been identified for most libraries with lots of computers, collaborative and instruction space, adaptive technology, wireless technology supporting ubiquitous access to the Internet, comfortable furniture, along with some kind of café or social place adjacent to reference staff who provide links to research and instruction resources.   Proximity to campus writing centers and instructional technology labs may be a feature.


“...why is it that computers in libraries are so much more attractive to students than public computer labs elsewhere on campus? ...it is their presence in a space that is resource-rich and socially compelling that drives their high use.” (Fister)



NEASC also has revised its standards for library collections since expectations for resources have been strengthened while standards for information instruction and technology have been added.  While per unit costs for technology continue to decrease, costs for content in either electronic or paper format persistently increase, particularly scholarly journals which have experienced double-digit inflation over the past 25 years.

NEW MISSION STATEMENT
In response to growing academic trends along with student and faculty feedback, the Library revised its mission statement to better reflect the needs of students and faculty in the context of the College’s 2010 Vision Statement:

Library & Information Services provides students with access to authoritative information resources locally and worldwide in support of the curriculum and the comprehensive intellectual climate of Saint Michael’s College.  In collaboration with the faculty and other campus units, LIS enhances learning and teaching by seeking excellence in its fundamental purpose to evaluate, collect, organize, promote, preserve, and provide access to the textual and audio-visual record of human knowledge.  LIS assists students in the identification, retrieval, and critical evaluation of information in all formats and in the use of technologies that empower them with skills for pursuing their educational, professional, and personal goals.  LIS is a cultural and intellectual resource that includes a collection of unique materials that serves a diverse community in light of the global dimensions of information and the ecumenical values of the Edmundite heritage.  
(Revised 7/28/03)
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Consequently, the Library has established the following goals and objectives to be met by 2010.  They either address deferred maintenance for collection inflation, collection shelving and technology, or they involve new initiatives to better support student information fluency along with their increasing use of technology, expedite books borrowed through Interlibrary Loan, conserve the College’s history, and plan for the future custodianship of the Harold Bloom and Patrick Leahy collections.   Requests for additional staffing – temporary and permanent -- is a factor only when planning for major new library initiatives such as the Bloom gift although a temporary staff member will be needed to help conserve archival photographs.  Currently, staffing levels for both librarians and support staff fall among the target range of selected peer libraries identified by the faculty Library Committee as the third quintile.  (See Appendix I:  2002 NCES Statistics for Library Staff.) 
Collections Which Are Comparable to Selected Peer Institutions.   

The Library must develop and maintain core collections that support the curriculum in order to meet the needs of incoming students with higher levels of academic achievement.  Support for collections has not kept pace with inflation resulting in the loss of $89,000 in purchasing power between FY2000 and FY2005.  The problem of “deferred maintenance” for the buying power of the materials budget is compounded by a weak allocation compared to libraries at selected peer institutions.  
Among selected peers, Saint Michael’s College Library falls in the last quintile for library materials or 13th out of 15, ahead of only Marist and Merrimack, while total institutional expenditures ranks at the top of the third quintile at 7th.  This is based on data from the 2002 Academic Library Survey – the latest available -- gathered by the National Center for Education Statistics (See Appendix II:  NCES 2002 Selected Peer Libraries.)

The faculty Library Committee has set a goal for the materials to rise to the top of third quintile by 2010.  This translates into a materials budget total of $1,055,792  based on a $204,000 gap between the 2002 budget of $442,501 and what it would have been if it was funded at the top of third quintile (See Appendix III:  Achieving the Goal).  

This goal total amounts to a base materials budget of $1,055,792 reached by adding $204,000 to the FY2002 allocation of $443,000 and then factoring in an annual rate of inflation equaling 6.3% from 2002 through 2010.  This figure represents a total increase of $541,840 which, spread over five years, requires an additional annual increase of $108,368.  The total increase is composed of inflation, amounting to $408,792, as well as growth in purchasing power, amounting to $263,197.

Goal:  Increase materials funding by 2010 to top of the third quintile – amounting to $1,055,792 -- among selected peers.  LIS will strengthen its role as the major “content provider” for the support of teaching, learning, and research by building strong collections – physical and electronic -- and services that directly support the curriculum.   

Key concept:  Librarian liaisons will work with faculty to develop core collections reflecting student learning.  

Objectives:   

	▪ Build rate of materials inflation into College budget model.

	▪ Increase materials funding to top of third quintile of selected peer libraries.

	▪ Participate in two-year CIC Interlibrary Loan borrowing experiment.

	▪ Increase full-text, networked electronic resources.

	▪ Convert paper journals to archives, networked access.

	▪ Acquire or procure perpetual electronic access to collections of primary resource materials. 


Instruction Which Promotes Information Literacy
In the spring 2002 library survey, students reported experiencing confusion regarding where to go for information.  LIS staff who work with students at the Reference and Circulation desks observe this as well.  Librarians report that students have difficulty in formulating effective search strategies, in identifying appropriate resources in which to search, and in assessing whether resources are authoritative and reliable.  Faculty reported this as well in the LIS survey conducted last spring.  Consequently, faculty have requested increasing numbers of library bibliographic sessions – a 35% increase in FY03 and a 20% increase over that in FY04 -- in which librarians instruct students in the resources that are most pertinent to their research assignments.  

Goal:  

Create an Information Literacy program that partners faculty with librarians.  By promoting and focusing on the existing student bibliographic instruction program, LIS will help equip students with the research skills necessary for life-long learning.   
Key concepts:  With the primary focus on supporting student research, librarians will partner with faculty to integrate information literacy into the curriculum by instructing students to form productive research strategies and critical thinking skills.  LIS will optimize its residential setting by providing face-to-face, highly individualized support to students and faculty when needed.  

	Objectives:  

▪ Partner with faculty on an Information Literacy Program composed of bibliographic instruction, class integration, and advice on inquiry-based course assignments.

	▪ Create an electronic instruction classroom in which librarians instruct students in formulating effective search strategies that maximize their use of information in existing electronic databases and physical books and journals. 


Technology Which Supports Student Research
By joining together to build databases of shared bibliographic records in the 1960s, libraries were very early adapters to technology in academia.  The traditional role of libraries – to evaluate, collect, organize, promote, preserve, and provide access to the textual and audio-visual record of human knowledge – still holds in a digital environment. As the Library licenses access to increasing numbers of databases in addition to acquiring traditional print resources, effectively managing collections and providing deductive access to them has become more complex.  New software tools are required to help libraries manage these resources to provide seamless and transparent access.  Additional computers are required to support students’ increasing use of technology to foster experimentation for the creation of digital projects.  With Durick Library open and staffed for 100 hours per week, it makes sense to maximize the College’s investment in this facility to provide a technology-rich, safe resource for students supported by staff assistance.  Establishing an Information Commons in Durick will follow a successful model at peer and aspirant libraries. (See Appendix IV:  Information Commons)
Goal:  

Create an Information Commons that is a one-stop shopping experience for students regarding searching for, finding, assessing, copying, and creating information in various formats.  Maximize available space, technology, and staff to provide students and faculty with extended, safe access to the scholarly information they need.  

Key concepts:    Provide extended access to students to information, the tools needed to manipulate it, and to librarians along with 24:7 access to networked, full-text information that supports the academic curriculum.  

	Objectives:  

	   ▪ Upgrade current Library Instruction Classroom to electronic classroom with computers 

      for students.  Install wireless and digital collaborative pods. 

	   ▪ Maximize Voyager Integrated Library System by upgrading use of functionality to 

     create new acquisitions lists, patron self-renewal of borrowed materials, collection 

     usage reports, and a complete audit trail for acquisitions and subscriptions. 

	   ▪ Lease software that will provide transparent navigation among proliferating

      databases containing over ten thousand journal titles.

	   ▪ Acquire additional software that allows students to search deeper in individual databases
     and more broadly across multiple databases simultaneously.


Physical Space Which Accommodates Growing Collections
Shelving space will be full in FY2008.  While planning for long-term solutions for accommodating collections growth for the next 20 years needs to take place, a short-term solution may be found by installing compact shelving on Durick’s lower level.  We estimate that this will buy the Library roughly eight years of normal collection growth of 6,000 volumes per year as well as provide space on the main level to support the evolving use of technology by students.  (See Appendix V:  Compact Shelving Scenarios.  )  
Goal:

Collections must have room to grow in both paper and electronic formats.  Adequate space will be provided for growing physical collections and for changing habits in student research and study that is functional, flexible, attractive, and conducive to individual research and group study.  

Key concepts:  Preserve the library as a place for student and faculty research, study, and social interaction.  

	Objectives:

   ▪ Install compact shelving to address shelving saturation in FY2008.

	 ▪ Renovate existing space to create an Information Commons that

    supports student searching, retrieval, manipulation, and creation of information.  

     ▫▫ an electronic classroom to support faculty-requested bibliographic instruction

       classes that will be used for general computing outside of classes. 

     ▫▫ wireless computing space for laptop computer use by students.

     ▫▫ a collaborative digital space to support student group projects; this space should

        be flexible, and foster experimentation by students with emerging technologies; 

        it should be able to be reconfigured easily for a variety of uses and upgrades.

    ▫▫ all study spaces are equipped with wireless/network ports/power to support

        student laptop use. 

    ▫▫ multimedia area with sufficient workstations loaded with MS Office,

        Dreamweaver, etc. to support student research and information retrieval,

        copying, reformatting, and production regardless of format. 



	  ▪ Begin to plan for a building addition to Durick Library to address growing 

    collections and the need to support student research involving collaboration, 

    technology, and exploration and discovery.


Archives Which Support World Class Collections
Planning for the receipt and processing of the Harold Bloom and Senator Leahy collections is underway.  Once received, processing them will involve organizing, creating finding aids, cataloging, preserving, and promoting the collections.   We are mindful, however, that anticipation regarding these transformative collections should not postpone consideration of more immediate general library needs regarding expanded space to house collections or enhanced use of space to support new modes of student learning.  (For more information about resources necessary to support these collections, see Philip Cronenwett’s report, “The Harold Bloom Gift and the Library:  Current Issues and Future Possibilities.”  July 2003.)

Goal:  

Resources and support must be enhanced and maximized to accommodate the expanding role of LIS as caretaker of unique resources.  

Key concepts:  

Archival materials and rare books will be preserved and conserved to ensure use by current and future generations of researchers.

	Objectives:  

	   ▪Preserve and conserve existing collections of unique and rare materials, in particular, 

    the College photographs collection.  

	   ▪Organize and describe manuscript materials and rare books through standard finding

      aids and cataloging available on the Internet which will provide broad access to

       researchers.

	   ▪ An Archives Planning Committee will complete the draft conceptual program for the

      anticipated archives facility.

	   ▪Plan for Senator Leahy collection.

	   ▪Plan for Harold Bloom collection.

	   ▪ Digital projects will be planned to maximize the promise of the Internet to extend the

      reach of archives and libraries to new users, to serve traditional users in new ways,

      and to preserve rare and fragile documents and artifacts.

	   ▪ Archival collections will form the basis for collaboration with other repositories of 

      similar materials, increasing the effectiveness and sharing costs of providing access

      to rare materials.  

	   ▪ Grant opportunities will be pursued to support conservation, digitization, and 

      metadata cataloging projects for archival materials.
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Appendix IV
INFORMATION COMMONS – 
SUPPORTING STUDENT LEARNING

The concept of an information commons is a scalable, one-stop shopping experience for students and faculty.  In the late 1990s, some college administrators openly questioned the future of the campus library as more information resources became available digitally on the Internet.  Declining gate counts supported this notion.  However, as information proliferates on the Web and as students face making decisions about which sources are reliable and authoritative, the role of the library as a guide through the maze of information choices, in paper, microform, and electronic formats, has become more evident to students and faculty.  As early users of technology and of collaboration, creating shared databases of catalog records for the common good in the 1960s, libraries have expanded their activities considerably beyond simply building and cataloging physical collections of information.  They now serve an evolving role supporting student learning by providing research advice, consultations, and instruction to students.  This evolution has been mirrored by adapting library buildings to respond to student research and information technology needs.  By supporting the effective use of information and infusing it with the technology with which it has become blended, campuses are maximizing their considerable investment in the library facility, collections, and staff.   

The broad strokes of the information commons have been identified for most libraries with lots of computers, collaborative and instruction space, adaptive technology, wireless technology supporting ubiquitous access to the Internet, comfortable furniture, along with some kind of café or social place adjacent to reference staff that provide links to research and instruction resources.   Additional features in this model of concentrated access to and work with information may include the writing center, language learning center, instructional technology or design staff, and other student support services like career counseling, along with a full-sale multimedia production lab.  Officials at Wellesley, the University of Southern California in Los Angeles, and Indiana University, all with commons, report impressive increases in library use.   In its first year with a commons, IU reported an increased gate count of 20%.  

The model is scalable.  The library does not have to be a major research facility with a commensurate research budget to adopt the information commons model.  It does not require a massive gut renovation or a new building.  It does require, however, funding, new technology investments, collaboration with IT, and hefty doses of new thinking and vision on the part of the institution.  Mt. Holyoke transformed their library in 2002 for under $500,000, with $345,000 needed to create the information commons and $150,000 to renovate and remodel library offices.  Dickinson’s transformation is underway with final costs estimated at $350,000 composed of the following components:    

Information Commons Classroom construction:  $20K

Alden Collaborative Learning Space:  $75K

Six 8-seat pod, construction only: $12K

New staff space adjacent to Information Commons for 10 staff to be finished next month:  $160K 

New digital media center to be built this Fall: $50K

Colleges that have established information commons include Dickinson, Middlebury, Wellesley, Mount Holyoke, Brooklyn College, Bucknell, College of Charleston, William & Mary, Hamilton, Lafayette, Lehigh, Vassar, Wheaton, Carthage, and Evergreen.  A fuller directory called Information Commons:  a Directory of Innovative Services and Resources in Academic Libraries is available on the Web with links to floor plans, images, and narrative at http://www.brookdale.cc.nj.us/library/infocommons/icsites/sitesalpha.htm
Several years ago, Wellesley conducted a student survey regarding the most popular facility on campus.  The result was the Clapp Library due to its Knapp Multimedia Center.  
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