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Highlights

Library hours were extended to 1:00 am on weeknights in January 2010, addressing students’ top priority for the library.  During spring semester an average of 28 students per night took advantage of the extra hour; that works out to about 2000 student visits over the course of the semester.
Space issues were resolved for years to come.  To take advantage of the space created by the installation of compact shelving in 2009, a massive shift of 90% of the library’s collection took place.  Over the course of the year over 200,000 volumes were shifted, providing growth space for the book collection until 2020.
A casual reading area was created near the library entrance with lounge chairs, sofa, and tables.  An instant hit with students, it also dramatically enhanced the visual appeal of the library to both the campus community and visitors.
The Edmundite Southern Missions photograph collection was transferred from Selma, Alabama to the Archives.  An NEH Preservation Assistance Grant was obtained to cover costs for the processing of the photos, which is in progress.

Assessments of reference collections and services were undertaken.  A new online tool for recording and analyzing reference questions was implemented, a student survey provided useful results for future planning, and a year long analysis of reference collection use will be completed in January 2011.  
The online journal collection reached the milestone of 50,000 titles on January 1, and continued to grow to 57,000 by July 1.

Information literacy instruction statistics reached another all time high.  The new Liberal Studies Curriculum approved this year includes specific information literacy outcomes for First Year Seminar.

The library’s federated search system was converted to EBSCO Integrated Search, locally branded as Quick Search.  The change provides a superior interface, more search options, faster speed, and relevance ranking of results. 

Library use remained strong with increases in circulation, gate count, and online searches.
I.
Library Administration

A.
Personnel

John K. Payne, Director of Library and Information Services

Tina M. Ryan, Executive Assistant to the Director
B.
Accomplishments in 2009-10
Progress on Goals from 2008-09 Annual Report
Goal: Promote increased course-based student research in conjunction with curriculum revision process
· Action: The director made presentations on the topic to the Faculty Assembly, Dean’s Council, and Library Committee.  Research projects were included in three required courses in the new liberal arts curriculum: first year seminar, global issues, and historical studies.

Goal: Reconfigure current periodicals to create a new leisure reading area 
· Action:  Completed in August with support from Facilities.  The new configuration is popular with students and attractive to guests.

Goal: Purchase and deploy library catalog search kiosks
· Action:  Completed in August with support from IT.  Now called Library Catalog Quick Search stations, there is one on each floor, and an additional unit near the children’s literature collection.

Goal: Complete implementation of space management plan
· Action:  The last phase of the space management plan was a massive shift of 200,000 volumes, some 90% of the library’s print collection.  The completed plan will allow continued growth of the collection through 2020.

Goal: Develop plan for extension of library hours to 1:00 am 
· Action:  Library hours were extended to 1:00 am in January.  The plan included the creative restructuring of seven different library positions, allowing the extension of hours while reducing library staff by .25 FTE.
Goal: Develop plan for a 24 hour study area on campus in conjunction with Academic Affairs, Student Association, Library Committee, Facilities, and Security
· Action:  An ad hoc committee convened by Melissa VanderKaay Tomasulo, chair of the Library Committee, developed a plan to use Alliot as the location for 24 hour study area in conjunction with the access card project.  The plan will be implemented in fall 2010.
Goal: Finalize and distribute Student Employees Handbook
· Action:  Pending.
Goal: Review and update folders and information on the library share
· Action:  Pending.
Goal: Complete NEASC Standard Seven narrative and documentation
· Action:  Narrative and supporting documentation completed and presented to the NEASC chair.  The director also served on the steering committee and the final editing team.  The director, library liaisons, and library committee chair met with the NEASC Standard Seven reviewer during the visit in April.
Other Accomplishments
· Hosted 2010 Vermont Library Conference

· Completed the final stages of the online sign-up system for student workers

· Reorganized main floor to provide more space for browsing collection, new books, and DVDs

· Participated in joint planning of new card access and printer/scanner systems and college website

C.
Goals for 2010-11
· Develop Library & Information Services Strategic Plan for 2011-15.

· Finalize the Student Employee Handbook

· Review and update the Library Employee Handbook

· Review and update the folders and information on the library share

D.
Professional Activities

John Payne
· Academic Affairs Council

· Administrative Council

· Card Access Committee

· Director of Marketing Search Committee (chair)

· Educational Technology Committee

· Library and Instructional Materials Committee
· NEASC Steering Committee

· NEASC Standard Seven Subcommittee (chair)
· Technology Steering Committee
· Vermont Consortium of Academic Libraries

· Vermont Library Association (president)

· Vermont Library Conference Committee

· Strategic Planning Committee
· Web Redesign Committee
II.
Archives & Special Collections

A.
Personnel
Elizabeth B. Scott, Archivist
Amy Bombard, Assistant
Marie Geno, Volunteer

This year the Archives benefited from the addition of Amy Bombard to the staff on a part time basis.  Amy works 15-20 hours per week in the Archives.  Her other time is spent in Acquisitions.  With her help we were able to begin some larger projects that will result in more usable collections.  The archives also had two interns over the course of the year.  One, Katie Wuerker, worked on a one credit internship, assisting in cataloging and processing the rare book backlog.  Karyn Norwood worked during the spring semester on a two credit internship, processing the Henry Fairbanks Collection.  I consider the internship experiment a success.  The students gained valuable experience that will likely assist them in their career discernment process, and the Archives absolutely profited from the experience.  In addition two student workers were assigned to the archives over the year for a total of 15 hours a week.  Marie Geno was able to continue volunteering, but she is only able to work 2-4 hours per week.  

b.
accomplishments and Activities in 2008-09
Liz spent a significant portion of time this year working with the SSE Southern Missions Photograph collection.  In July, following an unsuccessful attempt by the Society of Saint Edmund Southern Missions printing vendor to scan the images, eight boxes were moved to Vermont.  The remaining boxes arrived in October.  Almost immediately, Amy Bombard went to work with the photos.  She inventoried the files, weeded excess prints, and reboxed.  We also received an NEH Preservation Assistance Grant in December to buy supplies to process the photos.  

Even before we heard the good news about the PAG grant, we also began to formulate ideas for other grants.  To facilitate the process, I met with John Payne, Billie Miles and Joe Pawlaczyk to design a project vision statement.   We developed one, but it was stalled for a number of reasons.  The primary reason for the delay was that the Center for Digital Initiatives at the University of Vermont contacted us to discuss the possibility of a joint program with the Southern Missions Photograph Collection.  Unfortunately, after protracted discussions and back and forth, we were unable to arrange a suitable project that would meet our mutual needs.  

The Archives had some nice press over the past year.  In the lead up to the MLK holiday, the Burlington Free Press ran a front page, above-the-fold story about the Edmundites in Selma, with a focus on Fr. Maurice Ouellet.  Several SSE Photos were used in the story.  Shortly thereafter, CNN ran a story on Fr. Ouellet and the Edmundites in Selma.  This photo essay highlighted photographs from the SSE Collection and featured actors reading from letters found in the Archives.  Unfortunately, CNN was not able to provide a direct link to the Archives collections, but the Archives is credited throughout the site.  

The internship program opened the door to what is hopefully be a long term program.  We were able to fashion a few projects for the interns, and it seems that there are a myriad of projects that will be both learning opportunities for the students and useful for the archives.  This year one intern worked with an archival collection; the other student assisted in the copy cataloging of rare books.  Neither of these projects would have been possible without the internship program.

The addition of Amy Bombard to the archives staff also proved beneficial to the archives, although it was not without some administrative challenges.  Planning interesting, sustainable projects for an employee requires a different process than doing it for oneself.  Also, processing archival records requires different skills than processing book collections, so the learning curve was bigger than anticipated.  The coming year should be somewhat different.

Apart from the Society of Saint Edmund Southern missions photograph collection, accessions were fairly small and scattered throughout the year.  This is not surprising given that the Society’s holdings have already been transferred for the most part. Some of the significant collections accessioned are materials from the admissions office and eight boxes of materials from Fr. Joseph McLaughlin, which include both materials from SSE and from committees on which he has served at Saint Michael’s College.  We also accessioned materials from the Edmundite Missions Corp. Most of the Saint Michael’s College Accessions were less than 1 cu. ft.  In the coming year, Liz will be more proactive in contacting offices about disposition of their records.

In addition to all of the above Archives related activities, Liz continued advising students.  She continued to find it interesting and a good way of connecting with students.  She is looking forward to continuing it in the fall.
Reference Statistics  

	
	Administrative SMC Staff
	General
	FAH
	Edmundite
	TOTAL

	July
	
	
	
	
	

	August
	 
	2
	
	1
	3

	September
	3
	1
	1
	4
	9

	October
	1
	4
	
	
	5

	November
	6
	3
	
	
	9

	December
	2
	
	
	
	2

	January
	2
	7
	2
	5
	16

	February
	
	4
	1
	
	5

	March
	2
	5
	
	3
	10

	April
	2
	5
	3
	
	10

	May
	4
	3
	
	2
	9

	June
	4
	2
	
	4
	10

	 
	26
	36
	7
	19
	88


C.
Goals and Objectives for 2009-10
1 
Continue to provide physical and intellectual access to collections

· Continue to provide excellent reference service

· Catalog items

· Process SMCA collections currently in the backlog
· Create MARC records for processed collections and enter into OCLC and Voyager 

2. 
Provide outreach for collections

· Work with the Alumni and Parent Relations office to better define involvement with Reunion activities
· Revisit “From the Archives” feature idea for the SMC Magazine 
· Create three exhibits, including an online component to at least one  

3. 
Preserve and provide access to non-paper based materials

· Work with Lyrasis consultant to develop digital project for the SSE Southern Missions Photograph Collection  

· Work with Lyrasis consultant to adopt new photograph database, either purchasing one or adopting open source software  

· Work with HI422A students to label and rehouse the Southern Missions photograph collection
4. 
Provide Records Management planning for campus 

· Provide training sessions about basic records management in the fall as campus offices and personnel gear up for the first academic year with the newly replaced copiers and printers 
· Be proactive in contacting student organizations about their inactive records  
· Work with Mary Jane Russell in Finance Office about campus-wide Records Scheduling
D.
Professional Activities
Conferences/Workshops Attended

· Society of American Archivists   Aug. 2009
· New England Archivists   November 2009, March 2010

Service on Committees


· Library

· Public Relations Committee

· Exhibits Committee

· Disaster Preparedness Task Force
· Building task force of Strategic planning
· College 
· CEPC Library Representative (Fall Semester)
· Art Committee

· Professional

· Society of American Archivists 

· Membership Committee (District 1 Representative)

· Archivists of Religious Collections Section Secretary

· New England Archivists Outreach Committee (Chair)
· Community

· Vermont State Historical Records Advisory Board

APPENDIX A
Reference Statistics  

	
	Administrative Archives Staff
	Administrative SMC Staff
	General
	FAH
	Edmundite
	TOTAL

	July
	1
	0
	1
	1
	0
	3

	August
	3
	1
	3
	0
	2
	9

	September
	4
	0
	3
	3
	7
	17

	October
	1
	0
	3
	1
	4
	9

	November
	0
	3
	6
	0
	2
	11

	December
	0
	0
	2
	0
	0
	2

	January
	1
	0
	2
	0
	1
	4

	February
	0
	0
	6
	0
	0
	6

	March
	1
	1
	0
	1
	0
	3

	April
	4
	1
	1
	0
	0
	6

	May
	1
	1
	3
	0
	0
	4

	June
	3
	1
	3
	2
	0
	9

	 
	19
	8
	33
	8
	16
	84


III.
Bibliographic Services
A.
Personnel
· Stacey Knight, Associate Director for Systems and Metadata

· Michele Shea, Senior Bibliographic Services Specialist / Cataloging  

· Bernadette Jones, Senior Bibliographic Services Specialist / Periodicals  

· Sandra Roy, Bibliographic Services Specialist / Cataloging and Periodicals 

B.
Accomplishments and Activities in 2009-10

1. 
Systems 

· Switched our federated search from Serials Solutions 360 Search to EBSCO Integrated Search.  (Spring/Summer 2010)

· Redesigned tabbed search box for library website which searches federated search, online catalog, and Reference Universe. (Summer 2010)

· Voyager online catalog customizations (ongoing).  Significant customizations included:

· New Books feature in the online catalog lets users see new items added from the last four weeks.  It is also accessible from the library home page as RSS feed. (Summer 2009)

· Google Book covers display in the results list. (Summer 2009)

· Made E-books more visible in the online catalog with a unique icon in the results list, and the links are now included in the holdings.  (Winter 2010)  

· Upgraded to Voyager 7.1. (Summer 2009)

· Fixed bugs in Acquisitions client and online catalog.

· Created a LibX Toolbar for SMC Library. (Fall 2009)

· Implemented reference statistics and instruction statistics database using Zoho. (Summer 2009)

· Created an open url link for our dissertation records in our EBSCO databases that resolve to our Dissertations & Theses Full Text database. (Winter 2010)

· Acquired library server space which supports Apache, PHP, and MySQL and will give the library the flexibility to develop future applications with open source projects. 

· Customized reports for Collection Development and Circulation to assist in weeding project. (ongoing)

2. 
Cataloging 

· Cataloged various gift book collections from Robert Wilhelm, John Morton Blum, Professor John Reiss, Marta Umanzor, Rabbi Wall, Alfred and Beverly Murphy, Dr. Tara Natarajan, and other smaller donations. (ongoing)

· Cataloged purchased materials to support curriculum including media and equipment for the Language Learning Resource Center. (ongoing)

· Developed perl script for cleaning up ISBN file to send to Reference Universe on a quarterly basis.  (Fall 2009)

· Cataloged ESL Teaching books collection from Applied Linguistics and created a new location for them. (Winter 2010)  

· Reshelved periodicals. (Winter 2010)

· Checked access for all online subscriptions and resolved all issues.  (Winter 2010)

· Transferred and reclassified majority of oversize Ns to the general stacks.  (Spring 2010)

· Added records for LAC books that have full text available in Google Books. (Fall 2009)

· Cataloged 7579 books and 553 videos.

C.
Goals for 2009-10
1. 
Systems 

· Implement the following Voyager online catalog customizations: 

· External authorization using Mikenet username and password to access My Book List

· Text call number feature

· Call number map

· Voyager

· Email overdue/fines notices

· Magnetic readers for circulation terminals

· Automatic patron upload from Datatel

· Investigate mobile device services and delivery of library content

2. 
Cataloging 

· Continue documenting cataloging procedures
· Keep up-to-date with RDA and new cataloging rules/practices

· Investigate authority work in the catalog

· Create new folio location and transfer books

· Transfer sheet music from Oversize to Stacks

D.
Professional Activities

1. Ad Hoc Committees

· PR Committee (chair: Michele McCaffrey) – Knight

· Library/IT Committee (chair: Stacey Knight) 

· Electronic Journal Access (chair: Laura Crain) – Jones

· Library Exhibits (chair: Mike Arena) – Jones, Roy

· Web site design: (chair: Steve Burks) – Shea

· Weeding Committee: (chair: Laura Crain) - Shea

· Periodical Use Study Committee: Jones

2. Conferences and Meetings 

· Cataloger’s Roundtable – Saint Michael’s College, Colchester, VT - Jones, Knight, Shea attended 

· ACRL Virtual Conference – Champlain College, Burlington, VT – Knight attended

· Cataloger’s Roundtable – University of Vermont, Burlington, VT – Knight attended 

· Vermont Library Association Conference – Colchester, VT – Jones, Knight, Roy, and Shea attended 

3. Other Committees

· VLA Personnel Committee - Knight

APPENDIX I  

Bibliographic Services Statistics: 2009/10
	Cataloging
	FY10
	FY09
	FY08
	FY07
	FY06
	

	Bibliographic records exported from OCLC:
	9,616
	8,171
	7,312
	7,440
	7,398
	

	Current holdings added to OCLC:
	8,629
	7,905
	8,883
	6,492
	6,877
	

	Cataloging Searches:
	13,629
	17,331
	16,016
	17,044
	18,652
	

	Searches per bibliographic record exported:
	1.4
	2.2
	2.2
	2.3
	2.5
	

	Holdings deleted from OCLC:
	894
	2,548
	794
	361
	423
	

	Original cataloging:          
	48
	9
	9
	58
	56
	

	
	
	
	
	
	
	


	Voyager record count
	FY10
	FY09
	FY08
	FY07
	FY06
	

	
	
	
	
	
	
	

	Bibliographic: 
	22,6842
	214,578
	210,782*
	229,478**
	197,943
	

	Holdings:
	243,772
	231,372
	227,701*
	246,248**
	214,126
	

	Item:
	256,409
	248,620
	245,807
	239,388
	232,172
	

	Serials check-in:
	1709
	1686
	1,671
	1,654
	1,607
	

	Authority:
	153,269
	153,266
	153,263
	153,282
	153,287
	

	Reserve lists:
	43
	48
	53
	49
	102
	

	Patrons:
	1516
	1456
	3,286
	3,564
	3,945
	

	Operators:
	35
	36
	39
	36
	41
	

	Vendors:
	868
	821
	765
	709
	647
	

	Funds:
	916
	905
	745
	742
	568
	


*Decrease due to deletion of 25,920 records for e-journals

** Includes 25,920 records (to be deleted) for e-journals.

	Materials inventory
	FY10
	FY09
	FY08
	FY07
	FY06
	

	
	
	
	
	
	
	

	Monographs:    titles 
	174,078
	167,582
	165,459
	165,401
	159,287
	

	vols.
	213,276
	207,198
	205,821
	199,899
	193,144
	

	
	
	
	
	
	
	

	Periodicals:      titles
	1,684
	1,690*
	1,759
	1,759
	1,732
	

	vols.
	38,764
	37,080
	42,398
	41,256
	40,575
	

	
	
	
	
	
	
	

	Software:          titles
	194
	270
	324
	312
	309
	

	items
	476
	511
	587
	501
	503
	

	
	
	
	
	
	
	

	E-resources:     titles
	17,220
	12,350
	10,800
	10,512
	8,229
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Audiovisual:     titles
	7,222
	6,296
	6,177
	5,626
	5,176
	

	items
	11,284
	9,953
	8,340
	8,243
	7,616
	

	
	
	
	
	
	
	

	Microform:        titles
	18,827
	18,827
	18,827
	18,827
	18,827
	

	items
	136,209
	136,209
	136,209
	134,209
	132,709
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL:            titles
	219,225
	207,070
	203,437
	202,437
	194,147
	

	vols/items
	417,229
	403,301
	404,155
	394,620
	383,363
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Reserves:         titles
	5,706
	5304
	5,834
	5,848
	5,713
	

	items
	8,113
	7867
	8,353
	8,367
	8,566
	

	
	
	
	
	
	
	

	Equipment:       types
	83
	103
	75
	53
	71
	

	items
	566
	521
	343
	321
	267
	


	
	
	
	
	
	
	

	Binding
	FY10
	FY09
	FY08
	FY07
	FY06
	

	Standard periodicals bind:
	110
	150
	214
	393
	420
	

	Advantage periodicals bind:
	0
	0
	52
	288
	284
	

	TOTAL periodicals bind:
	110
	150
	266
	681
	704
	

	
	
	
	
	
	
	

	Monographic bind:
	264
	211
	216
	168
	176
	

	Current SMC theses bind
	62
	109
	91
	67
	87
	

	Retrospective SMC theses bind:
	0
	0
	0
	0
	50
	

	Music bind:
	0
	0
	0
	0
	240
	

	Archival box:
	2
	7
	0
	0
	0
	

	Faculty/staff items:
	7
	26
	
	
	
	


Expenditures:
	NELINET “Core” Account
	FY10
	FY09
	FY08
	FY07
	FY06
	
	

	
	
	
	
	
	
	
	

	Credits:
	
	
	
	
	
	
	

	Balance CF
	$842
	-$1,437
	$216
	$69
	$2,625
	
	

	Annual-in-advance
	$25,000
	$25,000
	$25,000
	$25,500
	$20,000
	
	

	Interest credit
	
	$122
	
	
	
	
	

	Extra payments
	$1,000
	$4,000
	none
	none
	none
	
	

	TOTAL
	$26,842
	$27,685
	$25,216
	$25,569
	$22,625
	
	

	
	
	
	
	
	
	
	

	Debits:
	
	
	
	
	
	
	

	OCLC membership fee
	$5,072
	$4,924
	$4,667
	$4,444
	$1,350
	
	

	Access to OCLC
	$2,989
	$2,899
	$2,892
	$2,899
	$2,986
	
	

	Cataloging (OCLC)
	$7,145
	$6,738
	$6,480
	$6,228
	$6,622
	
	

	ILL (OCLC)
	$8,772
	$10,490
	$9,404
	$9,411
	$9,749
	
	

	ILL (non-OCLC)
	xxx
	xxx
	xxx
	xxx
	xxx
	
	

	TattleTapes
	$1,561
	$1,554
	$3,015
	$2,371
	$1,474
	
	

	Catalog Cards
	$4
	$3
	$0
	$0
	$0
	
	

	Workshops, etc.
	$0
	$235
	$195
	None
	$375
	
	

	SUBTOTAL
	$25,543
	$26,843
	$26,653
	$25,353
	$22,556
	
	

	TOTAL


	$25,543
	$26,843


	$26,653  


	$25,353


	$22,556


	
	

	Balance: CF to next FY
	$1,299
	$842
	-$1,437
	$216
	$69

	
	
	
	
	

	
	
	
	
	
	
	
	

	Ridley’s Book Bindery
	FY10
	FY09
	FY08
	FY07
	FY06
	
	

	
	
	
	
	
	
	
	

	Bound periodicals 
	$1,139
	$1,477
	$2,811
	$7,007
	$7,221
	
	

	Book repair 
	$3,109
	$2,329
	$2,091
	$1,646
	$3,687
	
	

	Archival box
	$26
	$82
	0
	0
	0
	
	

	Faculty/staff items
	$143
	$302
	
	
	
	
	

	Thesis shipping
	0
	$50
	
	
	
	
	

	SMC master’s theses 
	$65 credit
	$151 credit
	$89 credit
	$134 credit
	$317
	
	

	TOTAL
	$4,352
	$4,089
	$4,813
	$8,519
	$11,225
	
	


IV.
Circulation 

A. 
Personnel
Mike Arena, Senior Circulation Services Specialist

Kathy Godlewski, Senior Circulation Services Specialist

Jillyan James, Circulation Services Specialist (12hrs/wk)

Naomi King, Circulation Services Specialist (16hrs/wk)

Mark McAteer, Associate Director for Circulation

Pamela Perotte, Circulation Services Specialist (12 hrs/wk)

Tina Ryan, Circulation Services Specialist (3-6hrs/wk)

1. 
Staff Changes

One 24hour part-time evening/weekend supervisor position became vacant during the fall 2009 The library was given permission to extend the position to full-time by reducing the two 20 hour positions to 12 hours and supplement by using increased hours from Naomi King (ILL) and Tina Ryan (Administrative Assistant). As a result of the increase in staff hours library hours were extended in January.

2. 
Student Staff 

The student staff continue to sign up for hours using the online scheduling module. A student worker distribution list has also been set up via email that students can use to arrange for coverage when they cannot make a scheduled shift. The list sees frequent activity and all supervisors are copied on all messages.
B.
Accomplishments and Activities for 2009-10
1.
Circulation
Circulation of materials remained steady with 42,265 items borrowed, an increase of 6%.




Total

Books

2009-10

42,265
19,354
2008-09

39,825
18,889
2007-08

40,828
20,296
2006-07

37,409
17,159
2005-06

35,994
20,901
2004-05

44,749
19,641
2003-04

43,931
18,356
There was increase in circulation of books as well as videos, books increasing 2% over the previous year and videos increasing 16%. It will be interesting to see if this video trend is reaching a plateau as more online, downloadable and streaming access points are increasingly available to a generation that expects immediate non-physical delivery.


2. 
Gate Counts
JULY


 7670

AUGUST

 6229

SEPTEMBER
27204

OCTOBER

28319

NOVEMBER

27136

DECEMBER

22252

JANUARY

14960

FEBRUARY

22456

MARCH

25754

APRIL


32855

MAY


12998

JUNE


 5908

TOTAL

233741

This represents a 9% increase from the previous year and the largest count since 2004.

Previous years gate counts:

2009-10

233,741

2008-09

213,341

2007-08

225,334
2006-07

217,298
2005-06

214,985

2004-05

209,399 (incomplete count)
2003-04

236,968

2002-03

238,021

3. 
Hours

Regular hours changed in January 2010 as a result of staffing changes. The new and current schedule is:

Sunday


10:00am to 1:00am
Monday to Thursday
7:15am to 1:00am
Friday



7:15am to 7:00pm

Saturday


11:00am to 7:00pm
This reflects an extension of closing time from midnight until 1:00am Sunday through Thursday and opening time Sunday from 11:00am to 10am. These hours were determined by analysis of traffic over the previous years and student opinion surveys.

We will continue to do frequent traffic analysis during representative weeks each semester as well as during breaks, holidays and exam periods in order to further refine the schedule to meet student needs.

4.
Facilities

· Two sections of periodical display shelving were moved to open up a sitting area by the entry way. They sections were moved to where study table had been in the middle of the periodical area and the table were moved to available space in the reference area. Eight oversized leather armchairs were donated to the library for this space and a couch was moved to create a relaxing reading area. A coffee table was custom made and the end result is 4 distinct sitting areas that are heavily used by students.

· Eight other armchairs were moved in groups of two with end tables to locations on the upper and lower floors to create four more sitting areas.

· Four stand-up computer kiosks were custom made to provide four online catalog stations around the library. These have wireless internet connections restricted to the online catalog negate the need user login for quick item lookup. 

· Two additional study tables were added outside the upper computer lab.

· Additional overhead lights were installed on the lower level to increase usability of the space as study area.

· A wall mounted 42” flat panel monitor was installed on the main floor for use by groups collaborating on projects. The monitor was a gift of the class of 2010.
5.
2010 Projects Completed

· Shifted entire book collection to take advantage of space gain realized by installation of compact shelving. 

· Continued to assess usage patterns for optimum scheduling of hours and services. Increased hours and staff to achieve this.

· Increase space for group, individual, and casual studying. More space still needed.

C
Goals for 2009-10
· Finish shifting of  collection, removal of extra shelving, marking of stacks.

· With major shifting project completed concentrate on shelf-reading entire collection along with relabeling of faded spine labels.

· Create a training manual to be given to all circulation student workers.

· Create short training videos for new student workers.

V.
Collection Services
A.   Personnel

Laura Crain, Associate Director

Joyce Stowell, Senior Collection Specialist / Acquisitions

Amy Bombard, Collection Specialist / Acquisitions
B.  Accomplishments and Activities in 2009-10
1.
Acquisitions Department Highlights

· Federal Grant—Project CREATE: This is the third year purchasing for the Project CREATE Federal grant.  This year the library collection was formalized as the ESL Teaching collection. Teaching kits as well as books were purchased. The total expended was $7,767.00.

· Use of the online order form was up slightly from last year by both students and faculty.

· Student DVD requests increased from last year.

· Groundwork completed for EDI ordering (electronic ordering with MARC records) with the vendor YBP.  Implementation scheduled for FY2011. 

· Ordered AFI top 100 films that SMC did not own.

· Ordered Grammy winning audio books available on CD.
· Ordered books with multiple borrows through ILL.

2.
Budget & Expenditure Summaries - Submitted by Joyce Stowell

Materials Budget Summary:
	
	FY10 Expenditure
	FY10 Total Expenditure
	% of total Expenditures

	Purchases (Books & A/V)
	$230,743.91
	$230,743.91
	33%

	    
	
	
	

	Serials
	
	
	

	   Print Serials
	$27,486.68
	
	

	   Databases
	$319,019.80
	
	

	   Periodicals
	$107,790.59
	
	

	      Serials Subtotal
	$454,297.07
	$454,297.07
	66%

	Preservation (serials)
	
	
	

	  Binding
	$4601.10
	
	

	  Microforms
	$123.75
	
	

	      Preservation Subtotal
	$4724.85
	$4724.85
	

	Serials Total
	
	$459,021.92
	

	Total Allocated Expenditures
	
	$689,765.83
	Includes $8765.83 from VPAA

	Total Materials Expenditures --including Gifts/Grants
	$704,827
	
	


Purchases (Non-Serials) Expenditures: 
	
	FY10 Expenditure

	Books
	$190,146.00

	 E-books, E-book databases
	$8337.00

	     Books subtotal
	$198,483.00

	Nonbook Purchases
	

	 Audiovisual
	$24.432.00

	 LLRC (books & CD-ROMS)
	$7222.00

	 LLRC DVD 
	$607.00

	A/V and Multimedia Subtotal
	$32,262

	Total Allocated Purchases Expenditures
	$230,745.00

	
	

	     Gift/Grant Fund Books
	$12,488.00

	Total Purchases Expenditures with Gift/Grants
	$243,233.00


Number of Books/Audiovisual Items Purchased:
	
	Books
	E-books
	Other
	DVD
	CD/ Music
	AudioBk
	CD-Rom
	Map Coll

	Stacks
	4127
	
	1 kit
	529
	38
	58
	
	1

	Browsing
	205
	
	
	
	
	
	
	

	Children
	399
	
	
	
	
	
	
	

	Reference
	174
	
	
	
	
	
	
	

	LLRC
	17
	
	Database
	30
	
	
	7
	

	Subtotal
	4922
	
	
	
	
	
	
	

	Gift/Grant
	156
	
	12 kits/dvd
	
	
	
	
	

	Databases
	
	
	
	
	
	
	
	

	Total
	5078
	3219
	14
	559
	38
	58
	7
	1


Serials (Subscriptions) Expenditures:
	
	FY10 Expended
	FY10 Total Expended

	Databases
	$319,020.00
	$319,020.00

	Serials (print)
	$27,487.00
	$27487.00

	Periodicals
	
	

	  Print/E Journals non database
	$107,599.73
	

	  Print Back Issues
	$190.86
	

	   Periodicals Subtotal
	$107,791.00
	$107,791.00

	
	
	

	Total Allocated Subscriptions Expenditures
	$454,298.00
	$454,298.00

	
	
	

	Gift Serials
	$135.00
	

	Gift/Grant Periodicals/Database
	$2436.00
	

	Total Gifts/Grants
	$2,571.00
	$2571.00

	
	
	

	TOTAL  SUBSCRIPTIONS
	
	$456,869.00


Serials (Archiving):
	
	FY10 Total Expended

	Binding (includes book binding)
	$4601.00

	Microforms
	$123.75

	TOTAL ARCHIVING
	$4,725.00


3.
Digital Resources

a. Completed Calendar 2009 Database Usage Statistics Report:
COUNTER-compliant usage reports are now available for most database vendors on a calendar year basis.  This year, and in future years, the Library will report database and periodical usage statistics using calendar year (rather than fiscal year) figures.

	SMC DIGITAL LIBRARY USE
	Calendar 2009
	FY09
	Change from FY09

	Database searches
	552,943
	439,033
	26%

	Database full-text retrievals
	450,033
	490,578
	-8%


 (See www.smcvt.edu/library/departments/collection/default.asp for complete statistics)

b.
Digital Resources added in FY10:


The Library’s collection of electronic journals and full-text databases expanded in FY10 to provide over 57,450 journal titles (up 23%) through more than 140 databases and indexes. New database offerings and enhancements for the 2009-2010 academic year included:   
· American History in Video

· American Periodicals Series Online (purchased with additional $8765 from VPAA)
· Burlington Free Press

· Business Source Complete (upgraded from Business Source Premier)

· Dissertations & Theses Full text

· eHRAF World Cultures

· Gale Virtual Reference titles

· New Catholic Encyclopedia

· Political Science Complete

· Pop Culture Universe

· Powerspeak Languages

· Routledge Encyclopedia of Philosophy Online

· SPORTDiscus with Fulltext

· Taylor & Francis Social Sciences & Humanities full text journals package

· Times (London) Digital Archive

4.
Periodicals Review
· Completed review of individual online periodical subscriptions (with B. Jones & J. Payne).  With faculty input, cancelled some $20,000 in low use or duplicative online subscriptions.  

· Analyzed use data for unsubscribed journal content in Historical Abstracts, America:  History & Life, Philosopher’s Index and MLA Bibliography and began new journal subscriptions for high interest titles.

· Worked with B. Jones to develop and implement a system for pro-actively verifying that links are working for individual online journal subscriptions.
5.
Collection Management

· Collection Development Policy completed and posted.

· Completed and presented to library staff an analysis of Durick circulating books with historical circulation data of 0 circs.  

· Adjusted allocation formula for new book purchases.  New allocations continue to shift purchases toward high circulating subject areas.

· Met with Modern Language faculty to address high Interlibrary Loan borrowing with the goal of purchasing more Spanish and French language books to meet the needs of upper level students.

· Analyzed requests for television series on DVD and met with librarians.  Decision to continue policy of not purchasing unless needed for a course. 

· Launched an “on-demand” e-book purchasing plan with Ingram’s MyiLibrary platform.  Catalog records for new scholarly e-books are pre-loaded in the Library catalog.  E-books are purchased when a title is clicked on twice by a library user.

· In January 2010, Laura Crain was granted viewing privileges to eCollege syllabi.

· Laura Crain worked with Kellie Campbell, manager of the Language Learning Resource Center on several key projects including Rosetta Stone networked access and implementation of Powerspeak languages.

· Ordered books with top abstract hits in MLA Bibliography.

6.
Gifts

Collection Services received and inventoried over 7500 book and A/V donations.  Gift book searching and decisions regarding retention were made primarily by Joyce Stowell and Amy Bombard, based on pre-set parameters.

In July 2009, Laura Crain, Liz Scott, and 2 student employees retrieved a large donation of books from the Colchester storage unit of SMC alumnus Alfred Murphy.  The books, primarily concerning the history of Africa, included 1,656 hardback books, 903 paperback books.  The storage unit was in disrepair and raised awareness about procedures for future acceptance of donations.

In January 2009, Laura Crain, Liz Scott, Amy Bombard, Bernadette Jones, and a student employee retrieved a large donation of books from the family of Rabbi Max Wall (deceased).  Processing was completed July 2010 (840 books).

7.  
Book sale

This year’s annual book sale (comprised of discarded Library materials and donations) was held in February in Alliot and staffed by M.O.V.E.  Proceeds amounted to $1930 and were used to support M.O.V.E. partners in Kolkata, India and the Dominican Republic.
The Library began selling books in an ongoing book sale located on book shelves in the downstairs entry way of Durick Library.  Proceeds will be transferred to M.O.V.E. to support their international programs.
C.  Goals for 2010-11

· Analyze usage statistics for individual electronic journal and database subscriptions.  Renew or cancel accordingly. 

· Analyze abstract hits for Business Source Complete, EconLit, GreenFile and begin new journal subscriptions to high interest titles.

· Expand “on-demand” purchasing of e-books and investigate “on-demand” purchasing of print books.
· Weeding Project - LC Class:

1) 
A – General 
2)  
K – Law 
3)  
HM-HX – Social Sciences 
4)
J – Political Science (JX DONE)


· In consultation with Systems Librarian, plan for workflow enhancements (EDI ordering) using ILS Acquisitions module.
D.  
Professional Activities

Amy Bombard
· In July 2009, Amy started work in Archives on 2 photo projects with Archivist Liz Scott: the Edmundite Selma photo project, and the Society of Saint Edmund photo collection.  The photos were sorted and prepared for archival storage.  Work in archives is on-going, with Amy working 10-15 hours a week on these and other archives projects which require sorting, weeding, cataloging and documenting
· Along with the daily tasks in Acquisitions, Amy also continued to work with gift book donations, and trained/supervised new work-study students for gift book searching.

· Participated in Weeding Project

Committees/Working Groups:

· Coordinated book sale with M.O.V.E.
Conferences/Trainings Attended:
· Vermont Library Conference, May 2010
Laura Crain 
Reference shifts:  Regular evening and day reference shifts, weekend reference rotation & additional hours as needed.  Instruction sessions.  Liaison for English Dept.  

In addition to serving on standing library committees & working groups:
· LIS Newsletter editor:  produced Spring 2010 News at Your Library
· Served on the Saint Michael's College Judicial Review Board

Conferences/Seminars attended:

· Charleston Conference, Charleston, SC

· Lyrasis Collection Services Conference, Southborough, MA

· Vermont Library Conference, Saint Michael’s College
Presentations:

· Gave a talk titled:  Let the Data Speak:  use statistics and collection management at the Nov. 2009 Charleston Conference, Charleston, SC.
· Gave a talk titled:  Reality is What You Make It:  collection management in two Vermont academics with Ben Johnson, Vermont Technical College at the May 2010 Vermont Library Conference, Colchester, VT.
Joyce Stowell
Committees/Working Groups:

· LIS Liaison for Datatel Administrative Users Group

· Weeding Committee
Conferences/Trainings Attended:
· Vermont Library Conference
APPENDIX A:  FY10 LIS Materials Budget Expenditures
	LIS Materials Budget
	FY2010
	FY2010 Expend
	FY2010 Notes

	
	
	
	(-$8.765.83) $84.17 bal.

	PURCHASES
	
	
	

	
	
	
	

	BOOKS
	$226,080
	$198,482
	

	%TOTAL
	33%
	29%
	

	
	
	
	

	Audio/Visual
	$21,500 
	$24,432 
	

	LLRC
	$4,000 
	$7,222 
	

	LLRC-DVD
	$600 
	$607 
	

	    A/V Multimedia SUBTOTAL
	$26,100 
	$32,262 
	

	PURCHASES TOTAL
	$252,180 
	$230,744 
	

	   % TOTAL
	37%
	33%
	

	
	
	
	

	
	
	
	

	SERIALS (SUBSCRIPTIONS)
	
	
	

	Databases -- Full Text Article
	$162,000
	$232,685
	

	Databases -- Image
	$7,100
	$8,691
	

	Databases -- Indexes
	$37,000
	$55,974
	

	Databases -- Reference
	$22,100
	$21,670
	

	Periodicals -- DIRECT
	$120,000
	$107,791
	

	Serials (Continuations)
	$28,000 
	$27,481 
	

	Serials - Increment 
	$48,020 
	
	

	BINDING/MICROFORM
	$4,000 
	$4,725 
	

	SERIALS TOTAL
	$428,220
	$459,016
	

	   % TOTAL
	63%
	67%
	

	Materials total 
	
	
	

	
	
	
	

	GIFT FUNDS
	
	
	

	   C92
	$1,759 
	$1,754 
	

	   Edmundite Trust Fund
	
	
	

	   Gianelli
	$1,726 
	$1,726 
	

	   Vinci
	$1,241 
	$1,241 
	

	   Rabbi Max Wall Fund
	
	$2,571 
	

	
	
	
	

	GRANT FUNDS
	
	
	

	   Project Create
	
	$7,767.00 
	

	        Total Gift/Grant
	
	$15,059 
	


APPENDIX B:  FY10 PURCHASES EXPENDITURES

	
	SMC PROGRAM
	FY10 ALLOCATION
	FY10 EXPENDITURE

	
	
	
	

	PURCHASES
	
	$252,780
	$230,745

	PURCHASES -  A/V AND MULTIMEDIA
	
	

	A/V
	Audio/Visual (DVD,VHS, Audio)
	$21,500
	$24,432

	LLRC
	LLRC
	$4,000
	$7,222

	LLRC DVD
	LLRC DVD
	$600
	$607

	   SUBTOTAL
	
	$26,100
	$32,262

	
	
	
	

	BOOK PURCHASES
	
	
	

	ILL SELECT
	Books
	$4,000
	$4,723

	REF
	Reference Books
	$27,000
	$16,395

	REP
	Replacements (Books)
	$4,000
	$1,365

	GEN
	General (Books)
	$9,900
	$6,249

	E-BOOK
	Electronic books
	$4,500
	$8,337

	   SUBTOTAL
	
	$49,400
	$37,068

	
	
	
	

	BOOK PURCHASES - SUBJECT FUNDS
	
	
	

	AMER
	American Studies
	$2,550
	$998

	APLING
	Applied Linguistics
	$11,700
	$7,235

	ART
	Art
	$5,800
	$7,417

	BIO
	Biology
	$4,200
	$4,227

	BUS
	Bus. Admin & Accounting
	$5,000
	$5,304

	CHEM
	Chemistry
	$3,000
	$891

	CLASSICS
	Classics
	$3,400
	$3,841

	COMP SCI
	Computer Science
	$3,200
	$1,564

	ECON
	Economics
	$3,200
	$3,467

	EDUC
	Education
	$8,800
	$9,036

	ENG
	English Literature -- Crit & Interpret.
	$16,300
	$15,084

	ENV
	Environmental Studies
	$2,700
	$2,779

	GENDER
	Gender (Interdis)
	$5,900
	$4,483

	GEOG
	Geography
	$1,600
	$598

	GLOBAL
	Global Studies (Interdis)
	$1,275
	$942

	HIS
	History
	$16,800
	$25,647

	HUM
	Humanities (Interdis)
	$1,275
	$2,159

	JOURN
	Journalism
	$3,450
	$1,544

	LIB
	Library Studies
	$1,530
	$937

	JUV
	Literature (juvenile)
	$6,500
	$5,283

	MATH
	Mathematics
	$3,900
	$4,037

	MOD LANG
	Modern Languages 
	$8,600
	$7,104

	MUSIC
	Music
	$4,200
	$2,523

	PEA
	Peace & Justice
	$1,500
	$2,459

	PHIL
	Philosophy
	$4,400
	$5,022

	PHY
	Physics
	$2,800
	$2,788

	POL
	Political Science
	$4,800
	$6,317

	PSYCH
	Psychology
	$10,500
	$7,473

	REL
	Religious Studies / Theology
	$18,400
	$10,970

	SOC
	Sociology/Anthropology
	$5,900
	$6,268

	THEAT
	Theater
	$3,500
	$3,017

	
	
	$176,680
	$161,414

	GIFT FUNDS
	
	
	

	C92
	Class of 92 (diversity)
	$1,759
	$1,754

	GIA
	Gianelli (economics & philosophy)
	$1,726

	VINCI
	Vinci (biology)
	$1,241
	$1,241

	
	
	
	

	GRANT FUNDS
	Project Create Grant
	
	$7,767


 VI.
Interlibrary Loan

A.
Personnel

Kristen Hindes, Interlibrary Loan and Instruction Librarian

Naomi King, Interlibrary Loan and Circulation Specialist

B.
Accomplishments and Activities for 2009-2010


ILL was awarded $800 from the Federal Resource Sharing Supplemental Grant for Academic Libraries to support services and facilitate resource sharing to Vermont libraries
C.
Statistics


Lending

Loans and copies, filled and unfilled: 6346

Filled: 2731

Unfilled: 3615

Fill rate: 43%

Borrowing

Loans and copies, filled and unfilled: 4007

Filled: 3641

Unfilled: 366

Fill rate: 91%

FY10 Total: 10,353

Turnaround time

	Lending
	Borrowing

	Loans 0.4 days
	Loans 6.2 days

	Copies 0.6 days
	Copies 3.7 days


D.
Goals for 2010-11
· Automate ILL overdue notices using Clio Advanced 

· Streamline scanning of articles (rather than printing and scanning) using the new multifunction machines in the library

· Work with Stacey to decide whether or not the Clio Advanced upgrade is the right move for us as it involves moving from Cold Fusion to a Windows program

E.
Professional Activities: Kristen Hindes
· Attended the Vermont Library Conference
· Taught LS300/LS343 Technology for Teachers in fall 2009

· Taught ED241 Children’s Literature in spring 2010

· Taught 18 library instruction sessions for courses in Education, Psychology, and the Writing Center

· Served on the college’s task force to discuss textbook policies and procedures

· Served as non-voting member of the Curriculum and Educational Policy Committee: Spring 2010

VII.   REFERENCE AND INSTRUCTION SERVICES

A. Personnel

     Marilyn Scoville, Instruction Coordinator

     Steve Burks, Reference and Instruction librarian

     Michele McCaffrey, Reference and Instruction librarian

B.  Accomplishments and Activities 2009-2010

This year was one of reflection and assessment.  After looking into possibilities for online reference question tracking and attending an August workshop at Norwich University, Zoho was set up to track reference transactions.  The Reference Survey for students was conducted in Spring 2010 and the Reference Use Study was begun in January and will continue through 2011.  The results of the findings from all these efforts led to the first annual Reference Roundup Extravaganza on June 3, 2010.

Statistics indicate a successful year for instruction in terms of the number of sessions taught overall.  A 9% increase was evidenced with the number of course integrated instruction sessions presented compared with the previous year.  Additionally, librarians utilized various forms of learning outcomes assessment with 28% of the instruction sessions they taught.  During summer 2009 Michele and Marilyn developed a research component guide book for the FYS instructors and distributed it to all FYS instructors.  A web page was created for the FYS common text, The Metamorphosis.  Deliberate efforts of the librarians to encourage information literacy instruction for the first year students paid off with 57% of FYS classes scheduling an instruction session with a librarian.  Additionally, having research/information literacy components incorporated into the new liberal studies guidelines and within the new 4/4 curriculum has meant the achievement of a huge milestone for the library.  
In response to student inquiries about careers in Library and Information Science, a new library internship was established during the summer 2009 with one student taking advantage of the opportunity during the fall semester.
The replacement of Serial Solutions federated search with the EBSCO Integrated Search will improve the accessibility of our resources to students.  The College’s new website in the coming year will impact our library web design.

The Reference and Instruction librarians collaborated with many campus departments and programs this past year including the Student Resource Center, Study Abroad, Internships, Peer Tutoring, Writing Center, Office of Accessibility, Student Life, Floor Visitor Program, Honors Program, TWTW’s, academic advising, and Dean Wry’s office.
Department goals for this past year were accomplished with the exception of revising and updating the Information Literacy web page which we have reviewed and discussed.

July 1 marks the end of Michele’s term as Associate Director and the beginning of Marilyn’s two-year term.  Individual coordinator reports follow this introduction.

C.    Department Goals for 2010-2011

· Integrate a library presence into eCollege courses

· Develop a plan to address the newly mandated research component of First Year Seminar

· Prepare for curricular changes with the adoption of the 4/4 credit course model including a stepped/tiered instruction strategy

· Lead the Information Literacy Group as part of library’s strategic plan

· Monitor use of EBSCO Integrated search in instruction sessions and in reference transactions

· Investigate use of additional reference service tools to “meet students where they are” such as Skype, chat, texting, point of use widgets

· Customize the web tutorial on academic integrity/plagiarism for the library website (already in progress with Stacey Knight)

D. Professional Development

Steve Burks

Conferences / Workshops

· Teaching with Technology, IT Summer workshop for faculty, coordinated and presented sessions, helped facilitate other , June 7-11,  2010

· Presented at Winter TWTW – “Who’s Citing You?”, Jan 2010

· Hybrid course training for eCollege,  April 2010

· Attended Computers in Libraries Conference,  March 2010

· Volunteered at VLC May 2010

· Coordinated with EPSCor Stream Projects research orientation session for visiting faculty and students, June 2, 2010


Committees / Service 

· LIS Web Committee (chair)

· Federated Search Committee

· Advisor for FY Business Majors

· Global Eyes Photography Competition 

· Teaching with Technology planning committee

· Review committee for state standards – Education Technology Certificate in the Graduate Education Program

· Teach GED579

· Teach LS101

· Fill-in for John when absent – EdTech

· Rice High School visit

· TWTW Planning Committee

· Administer Library Credit Courses – NEASC Self Study

· Weeding Committee 

· Coordinate Library Credit Courses
Michele McCaffrey

Conferences/Workshops

· Attended Reference Round Table at Norwich University regarding online tracking of reference statistics

· Attended Vermont Women in Higher Education Conference

· Participated in Teaching with Technology library sessions

· Attended Skype workshop Spring

· Attended Vermont Campus Compact Conference

· Attended Vermont Library Conference

· Attended instruction workshop at Castleton State College

· Participated in the writing symposium “Beyond Proficiency: Creating a Culture of Writing through the Humanities”

Programs/Lectures Attended

· “College students and Service as part of the College Experience”
· “Power in the Classroom” (Spirituality and the Intellectual Life)

· TRC discussion
· Multicultural lunch and program
· Spirituality and Technology panels 

· Humanities Colloquium given by P. Tumulty 

· Passover lunch and program 

· Academic Writing by ESL students given by E. O’Dowd 

· Attended AR251 Survey of the History of Art I, Professor T. Kinder
Committees/Service

· PR Committee, Chair

· New Student Orientation and Common text display

· Academic advisor to Exploratory students

· Coordinated and taught Rice High School research sessions

· Pontigny and Women’s Spirituality Circle reading groups

· Language Placement Testing—3 days in July

· SMC Service Day—cooking for COTS June 2

· Monthly volunteer at Heavenly Pantry, First Congregational Church, Essex Junction; Attended Vermont Hunger Conference, Burlington

Marilyn Scoville

Conferences / Workshops

· Collaborated with Daisy Benson, Charlotte Gerstein, Larraby Fellows for presentation at Dynamic Landscapes: “Information Fluency: What do College Freshmen Need to Know?”
· Attended VLC instruction workshops at Castleton State College

· Attended Dynamic Landscapes conference
· Attended VLC 
· Attended DCF conference

· Attended Skype workshop with IT
 Committees / Service 


· Served as library representative to the faculty Honors Committee

· Participated in the Floor Visitors Program

· Participated in the library weeding project with Economics books

· Facilitated two library displays developed by students and library staff: Metamorphosis and women comedians 

· Participated in SMC service day
· Served as a reading buddy in the afterschool literacy program at the Winooski Family Center

· Served on the Board for Kids on the Block VT 
E.     Instruction Coordinator Report from Marilyn Scoville
1.     Accomplishments 

Both the recent SMC NEASC self study and the college strategic plan draft for 2015 acknowledge the importance of student research and support the case for information literacy instruction in the academic lives of college students. SMC librarians partner with faculty to meet NEASC standard 7.7 which describes student proficiencies with information literacy as an institutional initiative.

Reaching more students and faculty with our information literacy instruction program means that SMC will graduate students who are information savvy and who have gained valuable experience strengthening and improving their information literacy competencies.  Through course integrated research instruction, students gain expertise using a variety of print and online resources intelligently, efficiently, and effectively as they successfully fulfill course requirements, meet project deadlines, and develop informed and intelligent papers, reports, and presentations.  Ultimately, students will graduate better prepared for their chosen professions and / or graduate programs.

As evidenced by a recent assessment of the instruction program using the document “LIS Vision 2010, Action 2: expanding and institutionalizing the information literacy program,” the library’s information literacy instruction program has accomplished all currently noted benchmarks addressing articulation with the curriculum, outreach, administrative support, assessment, and professional development.  Currently 8 librarians collaborate with faculty to design and present instruction that assists students with their research as well as equipping them with information literacy skills for lifelong learning.  This past year those 8 librarians presented 123 sessions to over 2000 SMC students.  Twenty three (23) out of the 35 major programs of study had at least one session presented in a course.  In addition, the instruction program received praise during the NEASC campus visit this spring.  

Librarians continue to explore new campus collaborations that will foster an increased awareness of the program and services and the value of information literacy to student success.  A new proposal for a research component for the First Year Seminar common text was presented to Will Marquess last July.  The research component was designed to ensure that as part of their first year experience at SMC, all students would have an opportunity to engage in a scholarly research assignment through which they would build research skills, locate and read academic literature, apply critical thinking skills, and learn how to correctly cite resources.  This year 20 instructors scheduled research sessions for their FYS classes—57% of the 35 classes offered fall and spring semesters.   Michele and Marilyn have plans to develop a new research component to focus on this year’s FYS text. Very likely this year more FYS instructors will contact the librarians regarding research instruction because new liberal studies guidelines target FYS classes with the need for information literacy skill development.  Statistics are noted below:



Total

Course-
Total



sessions
based

Attendance

2009-10
170

123

2,482
2008-09
156

113

2,312

2007-08
156

112

2,471


2006-07
146

103

2,254
2005-06
121

79

1,777

· Instruction sessions scheduled for credit courses increased once again—from 113 in 2008/2009 to 123 in 2009/2010.
· 8 librarians collaborated with 67 faculty to present instruction sessions to more than 2000 students. 

· 36 orientation sessions scheduled for new students; 438 attended (83%).
· 28% of course integrated information literacy instruction sessions were assessed.
· Instruction sessions presented in 23 of the 35 major program areas. 
· Instruction sessions presented to 6 senior seminar classes.
· Instruction sessions presented to 57 % of first year seminar classes (20 out of 35).
· 8 workshops were presented to faculty—some as part of TWTW.
· 6 research workshops scheduled for students
Outreach / Collaborations    


· Kristen continued collaboration with the Writing Center

· Marilyn served as library representative to the faculty Honors Committee

· Marilyn participated in the Floor Visitors Program, Fall 2009

· Marilyn collaborated with the peer tutoring program to develop a series of study skills workshops for the fall semester

· Michele continued collaboration with study abroad program

· Michele continued collaboration with Student Life

· Michele initiated collaboration with Internship program

· Steve continued collaboration with TWTW programs

· Librarians continued collaborations with the Office of Accessibility

2.     Goals for 2010/2011
· Target academic department meetings for instruction promotion—ongoing.

· Customize web tutorial on academic integrity/plagiarism for the library website (Stacey Knight is working on this currently).

· Examine the new liberal studies guidelines and learning outcomes and the new 4/4 curriculum guidelines for opportunities to promote instruction to faculty and academic departments.

· Strategize a response plan to address the new liberal studies guidelines and 4/4 curriculum including a stepped program.

· Revise the instruction services/information literacy web pages with special attention to course integrated instruction assessments, especially performance based assessment.

· Work with library staff to develop new strategic plans for information literacy.

· Develop a research component for this year’s First Year Seminar text “Field Notes from a Catastrophe.”

· Integrate the library more visibly into eCollege 

F.     Reference Coordinator Report from Michele McCaffrey

1.     Accomplishments and Activities in 2009-10
a.     Reference Services

The Zoho online reference tracking system was set up by Stacey Knight just before the fall semester began and has yielded some very useful information.  It has been successful in large part because it is so easy to use and modify.  After looking at several online tracking systems the previous academic year the decision was made to use Zoho.  

The second Reference Services Survey (first survey conducted Spring 2006) was administered during two weeks in March and a report was submitted to the Library Director in early June.  Information learned from the survey will be used to improve the library’s reference efforts.

The first Reference Round Up was held on June 3 to share with all the liaisons the results of the Reference Survey for students, the year’s reference question findings from Zoho, and the information from the first semester of the Reference Use Study.

All nine librarians continued to work at the Reference Desk.  After reviewing reference statistics from several semesters, reference hours were changed slightly.  Weekday reference hours now begin at 10am rather than 9:30.  Evening reference hours were adjusted to continue through the supper hour during both semesters and they now end at 9pm rather than 9:30pm.   Since reference questions peak during the week before both midterm and final exams, all evening reference librarians will stay an hour later during those time periods.  Sunday reference hours were 1-8 pm but will change to 1-7 pm during the coming year.

All incoming transfer students received welcomes from the library.  Michele contacted all students studying abroad in October and February to remind them of our services while they are off campus.  Web cameras were ordered and installed for the three Reference and Instruction Department librarians in order that we may use Skype to work with students abroad.  Most summer 2010 student researchers were contacted by department liaison librarians in May and June.
Reference question statistics 2009-2010

July 1-August 28        77

Fall Semester           994
Spring Semester      886
May 8-June 30           18

TOTAL                 
1975

b.     Reference Collection

In January 2010 a Reference Use Study was initiated.  After discussion within the department, a protocol was written and shared with the Circulation Department which has worked closely with Reference and Instruction to facilitate the process.  The information learned from the study will help us with both collection development and responding to instruction requests. The study will continue through 2011.

Extensive weeding of the reference collection took place during the late fall.  This resulted in the collection being more compact, easier to use, and containing more appropriate content.  The Index Room now houses the Science reference collection and is called the Science Reference Room.

Subject word signage was added to the ends of the reference shelves during the fall.  Flag-type sign holders will be ordered during the summer of 2010 and the subject signs will be redesigned.

The new Environmental Studies major has spurred librarians to seek supporting reference material both online and in print as we anticipate a higher need for sources in the various disciplines as well as across the disciplines.
c.     Goals Accomplished:

· Instituted Zoho reference tracking system

· Initiated Reference Use Study

· Wrote, launched, and analyzed student Reference Survey

· Conducted New Student and New Faculty Orientations

· Created exhibit and suggested-assignments guide for Fall 2009 common text Metamorphosis
· Improved reference ordering procedures

· Prototype reference collection subject signage mounted

· Organized Library Careers Panel in collaboration with Student Resource Center

· Completed extensive weeding of reference collection

· Read FYS common text Field Notes from a Catastrophe for Fall 2010

d.     Goals In-process:

· Reviewing and updating Information Literacy web page with regard to upcoming changes in curriculum

· Reviewing map collection

2.     Goals for 2010-11
· Begin using Skype with Study Abroad students and possibly graduate students

· Create additional Course Pages

· Plan and conduct New Student and New Faculty Orientations

· Conduct Rice High School research sessions Fall 2010

· Create common text web page, exhibit, and assignment guide for FYS instructors

· Continue to look at reference question statistics and Reference Use Study data to determine ways to improve reference services and collection

· Investigate results of 2010 student Reference Survey to identify areas of concern

G.     Library Studies Credit Course Report from Steve Burks
1.     Accomplishments and Activities

Based on demand, LS101 will only be taught in the Spring semester.  Demand for LS101 may increase when the 4 credit course model is introduced in Fall 2011.   LS300/343 is no longer being taught as an add-on course based on the Education Department’s review of its department needs.  This leaves LS101 as the only course taught under the Library Studies Program. 

LS101 was co-taught this Spring for the first time by Marilyn and Steve.  We felt co-teaching of the course material was well coordinated and probably enhanced the coverage of course outcomes.  We also introduced more technology into the course with this method.   Another added benefit of co-teaching was that our LS101 workload was decreased and this made managing our normal professional workload while teaching a credit course easier.  

LS101 continues to be taught as one class per week, 100 minutes long.   The instructors have found this allows better coverage of material than two shorter 50 minute sessions.  A drawback has been keeping students tuned in from week to week.  We instituted a threaded discussion of the readings using eCollege to keep students engaged between classes and this had a positive impact.

The main instructors of LS101 are currently working on the Template For Review of Courses Currently in the Catalogue for the Course Review Committee.  The review of the LS101 course will be presented to the liaisons to see if there is interest in teaching LS101 if demand increases with the 4 credit model.

GED 579 Researching Electronically & Publishing Web Content (3 credits) continues to be taught by Steve.  Because of enrollment decline, the Concentration of Information Technology for the M.ED. (for which GED579 was a required course) will be phased out in 2012.  GED579 will still be offered over the next two years and possibly beyond.

Kristen taught ED241 Children’s Literature for an education faculty on sabbatical in the spring semester.
Goals Accomplished
· Reviewed course content, teaching methods, textbook use, and outcomes for LS101 in light of co-teaching  

· Reviewed results of LS 101 pre/post assessment tools administered to Fall/Spring sections

· Reviewed methods of increasing LS101 course attendance including using advising role to steer appropriate students to LS101 
· Incorporated eCollege into the LS101 syllabus using tools like the threaded discussion to develop dialog as the class only meets once a week.
2.     Goals for 2010-11

· Complete Template for Review of Courses Currently in 
The Catalogue for the Course Review Committee

· Plan for the impact of the College’s move to a 4 credit format.  

· Incorporate the LS101 course review findings into the syllabus 
· Review pre and post assessment test results and refine test
· Review the roles of instructors who will teach LS101
3.     Credit Course Offerings

Courses to be taught 09-10:

	Fall 10
	GED579
	Burks

	
	
	

	Spring 11
	LS101
	Burks/Scoville


4.     Statistics
	Semester
	Course
	Credits
	Instructor
	Enrollment

	Spring 10
	LS101
	2
	Burks/Scoville
	8

	
	
	
	
	

	Fall 09
	LS101
	2
	Scoville
	9

	
	LS300/343
	1
	Hindes
	6

	
	GED579
	3
	Burks
	9

	
	
	
	
	

	Spring 09
	LS101
	2
	McCaffrey
	9

	
	LS300/343
	1
	Hindes
	9

	
	
	
	
	

	Fall 08
	LS101
	2
	Scoville
	9

	
	LS300/343
	1
	Hindes
	7

	
	GED579
	3
	Burks
	12

	
	
	
	
	

	Spring 08
	LS101
	2
	McCaffrey
	10

	
	LS300/343
	1
	Hindes
	6


H.     Web Development Coordinator Report from Steve Burks
1.     Personnel of Library Web Committee: 
Steve Burks (Chair), Stacey Knight, Laura Crain, Kristen Hindes, Mark McAteer, John Payne, Michele Shea

2.     Accomplishments and Activities 

The new federated search software, EBSCO Integrated Search, was implemented July 1, 2010.  A new look for the search box is being designed by Stacey and Steve.

The college has a standing committee, with John Payne as a member, to find a replacement for the current Liquid Matrix system .  Keeping current with this process and understanding the impact of our library web services will be important for the coming year.

Usability Study:  A usability study comparing the Serials Solutions search and the EBSCO Integrated Search was carried out with eight students in the spring semester LS101 class.  Criteria used were speed, relevance of results, interface, and ease of use.  EBSCO Integrated Search was thought superior for all criteria except speed.  Most students said a Serials Solution search was slightly faster.  Overall, students thought EBSCO Integrated Search superior to Serials Solution by a wide degree.

Goals Accomplished 
· Updated subject guide search from Serial Solutions to EBSCO Integrated Search

· Conducted usability study

· Imported graphics for higher use pages

· Reviewed subject guide software (LibGuides)  applicability for our website

· Instituted First Year Seminar “subject” page devoted to  text reading 

· Investigated RSS feeds for Library News on the Library homepage

· Testing of Forms, Off-Campus Access, and Database Functionality: Ongoing testing of the best use of the new system for our main information tools was reviewed throughout the year 

· Brought  in social media – publicity committee KnightReaders

· Built Citation Searching page under Faculty Services folder

· Student workers checked all  subject guides and site for bad links
3.     Goals for 2010-2011

· Review the new replacement content management system and its impact on the library’s web delivery of services

· Redesign of Library website and migration of pages into new cms

· Implement new interface design for EBSCO Integrated Search on home page and subject guides

· Use Google Analytics to track federated search usage (tabs)

· Conduct usability study

· Review subject guide software and applicability for our website

· Test EZProxy for BC/DR Application Test Plans datacenter at Teljet in Williston
· Review with IT going from FrontPage to SharePoint as the server software for www2

· Merge the Audio Visual page into one page

4.     Web Usage Statistics:

The SMC Google Analytic account was deleted accidentally in January 2010.   The new Google Analytics report starts on February 8, 2010.  A comparison with previous years is difficult for pages like subject guides where semester by semester usage varies.  Otherwise, general comparisons with last year’s statistics can be made with the data gathered over the five month period.

The Library’s web usage was unchanged when compared to the total college usage.  The library is still the 3rd most visited site on the college system.  

The library’s federated search continues to have an impact on our most visited pages: Subject page, Find Articles page, Database by Title page and Books page.  The subject page has replaced the Find Articles page as the most visited library page.   

Oddly, the Find Reference page has disappeared as far as visits.  I believe the Google Analytics code must be missing from the page.  The sub pages of Find Reference are being counted by Google Analytics with the highest used being the citation page.

The off-campus access page continues to decrease in rank and visits from 22 the previous year to 32 this past year.   This reflects the implementation of EZproxy as our off-campus access software.  We should consider dropping this link from our navigation menu when switching to our new website.

MyAccounts was introduced in the Winter and is ranked 11 in page usage.  

LIS Website Statistics – Feb 1 2010 to June 30, 2010
 
	461 pages were viewed a total of 81,835 times
---Page Views

	Rank Feb 1 2010– June 30 2010
	Rank July 1, 2008- June 30, 2009

	1.
	

/library/ 
	1   /library/ 

	2.
	

/library/subject/default.asp 
	2   /library/databases/default.asp

	3.
	

/library/databases/default.asp 
	3  /library/databases/title/

	4.
	

/library/databases/title/ 
	4  /library/subject/default.asp

	5.
	

/library/books/default.asp 
	5  /library/books/default.asp 

	6.
	

/library/videoaudio/dvd.asp 
	6  /library/subject/psychology.asp 

	7.
	

/library/subject/psychology.asp 
	7  /library/databases/subject/default.asp 

	8.
	

/library/about/hours/ 
	8  /library/videoaudio/dvd.asp 

	9.
	

/library/databases/subject/default.asp 
	9  /library/about/hours/ 

	10
	

/library/services/myaccount.asp 
	10  /library/subject/history/ 

	11
	

/library/videoaudio/default.asp 
	11  /library/subject/biology.asp 

	12
	

/library/subject/business.asp 
	12   /library/facts/ 

	13
	

/library/subject/history/ 
	13  /library/subject/education.asp 

	14
	

/library/about/staff/default.asp 
	14  /library/databases/subject/general.asp 

	15
	

/library/subject/biology.asp 
	15  /library/subject/business.asp 

	16
	

/library/subject/journalism/jo250.asp 
	16  /library/databases/locate.asp 

	17
	

/library/subject/education.asp 
	17  /library/videoaudio/default.asp 

	18
	

/library/departments/ill/ 
	18  /library/departments/ill/ 

	19
	

/library/subject/chemistry.asp 
	19  /library/facts/citation.asp 

	20
	

/library/subject/religious.asp 
	20  /library/databases/newspapers.asp 

	21
	

/library/subject/journalism.asp 
	21  /library/about/staff/default.asp 

	22
	

/library/subject/anthropology.asp 
	22 /library/about/technology/offcampus.asp 

	23
	

/library/databases/subject/general.asp 
	23  /library/subject/religious.asp 

	24.
	

/library/databases/newspapers.asp 
	24  /library/services/student/default.asp 

	25.
	

/library/services/student/default.asp 
	25  /library/books/other.asp 

	26.
	

/library/subject/english.asp 
	26  /library/subject/english.asp 

	27.
	

/library/databases/locate.asp 
	27  /library/about/staff/name.asp 

	28.
	

/library/about/staff/name.asp 
	28  /library/services/myaccount.asp 

	29.
	

/library/databases/title/scifinder.asp 
	29  /library/subject/anthropology.asp 

	30.
	

/library/about/technology/offcampus.asp 
	30  /library/about/general/faq.asp 

	31.
	

/library/services/facultystaff.asp
	31  /library/departments/default.asp 

	32.
	

/library/subject/medieval.asp 
	32  /library/archives/default.asp 

	33.
	

/library/facts/citation.asp 
	33  /library/services/facultystaff.asp 

	34.
	

/library/news/databaseup.asp 
	34  /library/archives/collections.asp 

	35.
	

/library/subject/sociology/so327.asp 
	35  /library/books/ebooks.asp 

	36.
	

/library/databases/title/ps.asp 
	36  /library/subject/economics.asp 

	37.
	

/library/departments/collection/bookawards.asp 
	37  /library/subject/gender.asp 

	38.
	

/library/about/general/faq.asp 
	38 /library/archives/collections/FAH0300.asp 

	39.
	

/library/subject/business//bu113.asp 
	39  /library/about/floorplans/default.asp 

	40.
	

/library/subject/economics.asp 
	40  /library/subject/history/107.asp 


Library & Information Services Statistical Summary


2005-06
2006-07
2007-08
2008-09
2009-10
Library Use

Library Visits


214,985
217,298
225,334
213,676
233,741
Research Database Use
Searches
203,216
198,090
217,269
439,033*
552,943
Retrievals
132,747
147,874
157,532
491,123*
450,033
Circulation

All formats
35,994
37,409
40,828
39,825
42,265

Books

20,901
17,159
20,296
18,889
19,354

Interlibrary Loan

Total

7,363

6,755

7,181

6,948

6,372

Borrowed
5,079

4,291

4,605

4,313

3,641

Loaned
2,284

2,464

2,576

2,635

2,731

Reference Questions


3,558

3,089

3,142

2,467

1,975
Library Instruction

Sessions
121

146

156

156

170

Attendance
1,777

2,157

2,471

2,312

2,482

Library Collections
Volumes









Total

249,693
259,999
267,546
267,650
280,991

Books

193,144
199,899
205,821
207,198
213,276

Bound per.
40,575
41,256
42,398
37,080
38,764

AV/Software
8,119

8,744

8,927

10,464
11,760

EBooks
7,855

10,100
10,400
12,908
17,191

Online Journals
20,274
25,677
38,251
45,869
57,450
* Introduction of federated search allowing multiple simultaneous searches
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